
The Shelby County Ag Society met on Wednesday, February 18, 2026 in the Senior Fair Office on the Shelby County Fairgrounds.  The meeting was called to order with the Pledge of Allegiance to the Flag by President Mike York.   Roll call was taken with 24 members present.  Also, in attendance was Chris Roediger and Morgan Meyer.
Secretary Report:
Tyler Geise moved to accept the emailed January meeting minutes, Corey Evans seconded the motion; motion approved. 
Treasure Report:
Tim Martin moved to accept the January EOM Treasurer’s report; Tim Everett seconded the motion; motion approved.
Jerry Schmidt moved to approve the February Bills to Be Paid; Mitch Brautigam seconded the motion; motion approved.
Committee Reports:
Cattle Committee:  Market Cattle were weighed in – 24 Beef Steers, 22 Dairy Steers and 4 Beef Heifers. 
Culinary Committee: Tyler Giese moved that the premiums for Culinary be increased by a $1.00; Tim Martin seconded the motion; motion approved.
Treasury:  Eugene stated that he needs to move $25,000 from savings to checking to cover expenses.  Tim Martin moved that Gene move $25 K from Savings to Checking, Ryan Yingst seconded the motion; motion approved. 
Old Business: 
Fundraising Project:  We are waiting on the list of guns for the raffle from Tactical Solutions.  Once received – the tickets will be orders from A and B Printing in Ft. Loramie.
Food Truck Rally:  There are 15 -16 food vendors confirmed for this event.  Steven Collisions would like to have a car show at the same time with proceeds going to the veterans.  Troy Kloeppel moved that we charge him $250 for the rental space, Jake Yinger seconded the motion; motion approved.
Race Horse Barn Addition :  A grant for $10K has been applied for through the Community Foundation.  The Harness Racing Association awarded us $10K to this project.   This is a matching funds grant.  
Entertainment Tent:  It was shared that Wolf Tent no longer has a 60 by 120 foot tent.  Reliable Tent does have a tent this size – however it is significantly higher in cost.  Mitch asked to verify with Wolf before proceeding with Reliable Tent.  


New Business:
 ODA Weighers License:  Due to the increased cost of getting this license, Gene asked for the list to be trimmed down.  Several people removed themselves from the list – thus making it more affordable. 
Summer Projects:  The Board was asked to think about possible summer projects to be completed before the fair.  
OFMA Spring Meeting:  This will be held on March 28th at Henry County Fairgrounds in Napolean, Ohio.   This is a required meeting for a board member to attend to receive Fair Manager Passes. 
Horse Arena Sound System:  The sound system went out at the end of the ’25 fair.  Original estimate to replace is $25K.  The Horse Committee is asking for permission to proceed with asking for donations for this project.   Mitch Brautigam moved for the Horse Committee to proceed with this project; Bill Frey seconded the motion; motion approved. 
Junior Fair Board Poultry Change:  It was presented that the JFB made a Poultry Entry and Caging change at their last meeting.  The change will allow for each Market Poultry exhibitor to have 3 pens for their market poultry.  This would replace the rule where each Market Poultry exhibitor can have no more than 2 pens.  Jake Yinger moved to overturn this Junior Fair rule change and allow Market Poultry exhibitors to have 2 pens; Troy Kloeppel seconded the motion; motion approved. 
Livestock Complex #2:  Ryan Yingst shared the committee will have a meeting on February 24 at Wells Brothers at 7 PM.    They have 17% yet to raise. 
Chris: 
The boiler in the restrooms near the livestock building quit working resulting in a water line break.  The bids to fix this are quote 1 - $7,900 and quote 2 - $6,000.  Jake moved that we $2,927 from Area Electric. 
There is a camping electric hook up along Fair Road that needs replaced, estimated cost is $879.  Troy moved that we proceed having Area Energy and Electric complete these projects; Mitch seconded the motion; motion approved. 
Scraper:  Chris would like the board to purchase an 8 or 9 foot – 3 point scrapper for use on the track.  Mitch moved to approve the $800 to $1,200  expenditure on a used scrapper; Troy seconded the motion; motion approved. 
Junior Fair:   
 Morgan shared that a third round of interviews for the 4-H Extension position is scheduled March 12.

Adjournment:  Ryan Yingst moved to adjourn the meeting; Shannon Roberts seconded the motion; motion approved. 
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