

The Shelby County Ag Society met on Wednesday, April 15, 2026 in the Senior Fair Office on the Shelby County Fairgrounds.  The meeting was called to order with the Pledge of Allegiance to the Flag by President Mike York.   Roll call was taken with 22 members present.  Also, in attendance was Chris Roediger and Kaylyne Clark. 
Secretary Report:
Shannon Roberts moved to accept the emailed March meeting minutes, Tim Martin seconded the motion; motion approved. 
Treasure Report:
Ken Ihle moved to accept the March EOM Treasurer’s report; Tyler Geise seconded the motion; motion approved.
Jerry Schmidt moved to approve the Bills to Be Paid; Bill Frey	 seconded the motion; motion approved.
Beer Committee: Scott shared the beer committee would get a quote for 300 coolers from Studio 11 – they will look for a sponsor. 


Committee Reports: 
Beer Committee: Scott shared the beer committee would get a quote for 300 coolers from Studio 11 – they will look for a sponsor. 
Fine Arts:   Randy stated that he would like 2 doors for the Fine Arts Building.   The current doors no longer seem to work. 

Old Business: 
Fair Book Changes:  please get the changes in to Carol – Jake is waiting on the Tractor Pull Flyer from Carol – which will be used to secure sponsors for this event
Fundraising Gun Raffle Tickets:  Brad has additional raffle tickets available.  
Harness Racing – after some discussion regarding the return of Pari-Mutual betting during the fair.  Eugene stated that this does cost $2200.  Jodi moved to bring back Pari-Mutual betting for the harness races, Tim Martin seconded the motion; motion approved. 
OFMA Spring Meeting – Brad Meyer and Bill Clark reported on the meeting at the Henry County Fairgrounds.  One take away was the reduction in funds available at the state level. 
Food Truck Rally – the board was reminded of the upcoming event on May 30 – 10 AM to 7 PM.  Everyone was encouraged to attend.

New Business:
Race Horse Barn Addition – there were 3 bids received for this project -- $39,456  $32,395 $22,995  Jake Yinger moved to accept the $22k bid from Piqua Lumber, Troy seconded the motion; motion approved.
Entertainment Tent:  After considerable research – Arise Tent based in Sugarcreek submitted a bid of $5,659 for the entertainment tent.  Tyle moved to accept this bid, Jake seconded the motion; motion approved. 
Fairs.com:  This project is moving along .. the result will be on-line purchasing of pre-sale and fair admission tickets, plus a new website. 
Horse Arena Sound – Jamie shard with the board an update to this project.  Volunteers will run new wiring for the speakers and have a revised quote of $10K  .. with almost half of the money raised. 
ODA Rule  901-19-31 and 901-19-34:  Jerry Schmidt moved to opt out of ODA Rule 901-19-31 and 901-19-34, Bill Frey seconded the motion; motion approved

Insurance:  After some discussion regarding the amount of coverage between 2 and 4 million dollars.  Troy moved that we remain with the $3 Million Dollar coverage at a cost of $24K, Tyler seconded the motion; motion approved. 

Executive Session:  Troy moved that the board go into Executive Session for Administrative Reasons, Randy seconded the motion; motion approved at 7:53PM   Eugene and Troy moved to come out of Executive Session at 8:03PM.




Chris:  
The broken pole from the wind storm has been replaced, however 2 hydrants will need replaced as well. 
Horse Make Up Arena – this arena has been worked – pulled up some rock and miscellaneous debris – once ready the footing mixture will need to be spread 

Kaleigh:   
 JFB meeting this coming Sunday 
May 18th will be her starting date. 

Adjournment:
  Jamie moved to adjourn the meeting; Ken Ihle seconded the motion; motion approved. 
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