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A Sagaponack Home Becomes a Timeless 
Family Retreat

A TALE OF
two phases

THE EXTERIOR CELEBRATES SAGAPONACK’S ICONIC BEACH 
HOUSE VERNACULAR, CLAD IN CEDAR AND WEATHERING 
TEAK THAT ECHO THE AREA’S COASTAL CHARM.
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Philip Consalvo knows the benefits of working on something over time.

When the architect, who’s principal of PJCArchitecture, first stepped 
inside this Sagaponack home, he didn’t know his relationship with the 
clients would turn into something of a friendship. Through thoughtful 
evolution, the house would eventually transform from a 5,230-square-
foot, three-bedroom, five-bath residence into a 6,987-square-foot, 
seven-bedroom, nine-bath coastal retreat.

For the homeowners — whom Consalvo described as a warm and well-
traveled couple — who split their time primarily between London and 
the Hamptons, the house would serve as a place to unwind, recharge 
and gather loved ones. 

“They have a deep appreciation for quality and a discerning eye for 
aesthetics,” Consalvo said of his clients. “At the same time, they’re 
grounded and approachable, which we aimed to reflect in their home.”
The project unfolded in two distinct phases between 2013 and 2024, 
each driven by the family’s shifting lifestyle and deepening connection 
to their Sagaponack getaway.

Phase One: Setting the Foundation
When PJCArchitecture started the project in 2013, the couple’s two 
children were still in grade school. The family needed more living 
space and a modernized flow to better suit bustling summers and 
holidays together.  

By adding 1,757 square feet, Consalvo and his team extended the living 
room and introduced a quiet workspace with a new library/home office. 
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With the help of local interior designer Shawn Pinson, they added two 
guest bedrooms with en-suite baths, making hosting extended family 
and friends easier. At the same time, a generous new primary suite 
offered the owners a true haven of privacy. 

Complete with a spacious en-suite bathroom, custom dressing room, 
and a rooftop deck featuring an outdoor shower, the suite embodied the 
laid-back luxury that defines Sagaponack living.

“We also added a striking central staircase to provide a seamless 
connection between all levels of the home,” said Consalvo, who wrapped 
up the first renovation in 2015.

Phase Two: Evolving With the Family
Nearly a decade passed before the second phase began. The gap wasn’t 
planned but proved advantageous, Consalvo said. As the children grew 
up and the homeowners spent less time working in London and more in 
Sagaponack, new priorities emerged.

Then, as they holed up there during COVID quarantines, the pandemic 
became a turning point for the home.

“Spending an extended, continuous stretch of time at the property 
allowed them to acutely evaluate how it suited their needs and where it 
fell short,” the architect said of his clients. “Like many of us during that 
time, they were able to reflect on their environment in a way they never 
had before.” 
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The second phase, finished in the summer of 2024, 
centered around creating a better flow between 
indoor and outdoor living, Consalvo said.

The dining room was relocated to a higher level to 
flow naturally into the living area, and a brand-new 
kitchen opened directly onto an outdoor patio. Glass 
NanaWall doors were installed to create a seamless 
transition from inside to outside.

A Consistent Vision
Despite the time between phases, the home’s design 
remains remarkably cohesive. The PGCArchitecture 
team worked with Pinson to use timeless, high-quality 

materials that would age gracefully, ensuring that 
additions and updates would blend harmoniously 
with what came before, Consalvo said.

The exterior celebrates Sagaponack’s iconic beach 
house vernacular, clad in cedar and weathering teak 
that echo the area’s coastal charm. Inside, contemporary 
yet warm finishes unify the expanded footprint with a 
palette that feels both modern and inviting.

“The homeowners, who are avid travelers, wanted to 
create a modern hospitality aesthetic, emphasizing 
simplicity, functionality, and a sense of spaciousness,” 
Pinson explained. To that end, he incorporated clean lines, neutral 

colors and minimalist decor. “We wanted to ensure 
the house would look thoughtfully planned as a 
whole after the renovation was completed,” the 
designer said.

Throughout both stages, the team embraced the idea 
that a home is a living space — one that grows and 
changes with its inhabitants, Consalvo concluded.

“It has been a rewarding experience to work with 
the family over the years,” he said, “witnessing 
their growth and adapting their home to meet the 
changing needs and rhythms of their lives.”


