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	NGĀRUAHINETANGA
	Our reo is alive, heard on the pā and in the street; it is taught intergenerationally, and our uri are proficient speakers.
	Ngāruahine grows its creative and cultural wealth through strengthening, protecting and preserving te reo o Ngāruahine.
	Growth in fluent/proficient Ngāruahine reo speakers
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	Increase in establishment of communities of practice established by uri/hapori that are supported by TKoN) to advance te reo o Ngāruahine (including kaiako that service our kura/kōhanga)
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	Growth of Ngāruahine reo pathways
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	Hapū have strong kaikōrero, kaikaranga, ringatoi, and succession plans in place
	Ngāruahine tikanga and taonga tuku iho are strengthened, protected and practiced across our hapū and pā.
	Increase in mātanga tikanga (tikanga o te marae experts) in whaikōrero and karanga that support our pā
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	Increase in matanga ahurea (cultural experts) in waiata tawhito, poi manu and haka of/for Ngāruahine
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	Increase in Ngāruahine reo, kōrero and tohu visibility in public spaces such as street names, bilingual signage, imagery and tohu
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	Hapū are enabled to govern, lead, and deliver. Our pā is our cultural heartbeat and calls uri home.
	Ngāruahine hapū and pā are grown, developed and supported so that leadership can thrive. Leadership that supports uri to return home and reconnect.
	To grow and maintain connected uri on iwi register/database
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	Hapū and Pā supported to implement initiatives that contribute to pā ora (living, thriving pā)
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	Growth of governance and leadership from Pā, Hapū and across Ngāruahine
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	Our success is strengthened through strategic, long-term partnerships and opportunities (with other iwi, stakeholders, etc) that supports Ngāruahinetanga and Ngāruahine uri thriving.
	We grow and develop our reo and tikanga as living taonga to sustain our hapū and pā as the beating heart of our uri. In doing so, we actively seek partnerships and opportunities that will support this growth into the future. 
	Ensuring that the unique rights and interests of Ngāruahine are represented at Te Tōpuni Ngārahu, and subsequently Te Tōpuni Kōkōrangi as outlined in Te Ture Whakatupua mō Te Kāhui Tupua 
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	We ensure an enduring Ngāruahine Historical Tiriti settlement by holding the government to account and exercising our collective rights and interests
	
	
	
	
	
	
	
	X
	X
	X
	X
	
	
	
	
	
	
	X
	


X
	


X
	

	
	
	
	We exercise our Ngāruahine collective rights and interests relevant in local government, and enable active hapū participation
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	We manage and exercise Fisheries rights to maximise the benefits to Ngāruahine and our Taiao as aligned with our responsibilities as a Mandated Iwi Organisation
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	TE KAWA WHANAKEORA (MAHI)
	Uri are supported to excel within their chosen fields and strengthen Ngāruahine capability locally and globally.

	We grow and sustain pathways that inspire Ngāruahine uri to lead across diverse fields — ensuring strong succession and enduring leadership for generations to come.
	Increase procurement spend with uri owned businesses
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	Increase in employment opportunities through Te Korowai Group initiatives
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	Uri are recognised entrepreneurs and innovators who lead, create, and sustain pathways to employment and prosperity (as defined by uri).

	We create opportunities and targeted initiatives that empower our uri to gain the knowledge, skills, capability and qualifications needed to excel in their chosen fields — locally and globally.
	Increase in uri completing tertiary or trade qualifications
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	Growth in uri completion of education in areas of priority and shortage within Ngāruahine (E.g. Supporting uri into innovation industries including STEM through targeted scholarships with a focus on kura/wharekura)
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	Hapū-led developments stimulate opportunities for uri procurement and enterprise to flourish while creating circular economies that are sustainable and centres the taiao and people at the heart of decisions.
	Te Korowai provides stimulus to a growing circular iwi economy. Our iwi, hapū, pā, and whānau are enabled to lead developments that support the wellbeing.
	Increased in Iwi and hapū led enterprise
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	Increase in impact or direct investments within Ngāruahine
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	POUA TE PĀTŪTU (KĀINGA)
	Whānau live in safe, warm, and healthy homes that nurture intergenerational wellbeing — from kaumātua to mokopuna.

	We enable and champion papakāinga and innovative housing developments that provide safe, warm, and healthy homes for our whānau.
	Increase in number of papakāinga projects or iwi-led housing developments
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	Increase in home ownership for Ngāruahine uri 
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	Whānau have access to a range of housing options that reflect their needs, aspirations, and way of life.
	We grow the skills and leadership of our uri to plan, build, and deliver housing solutions for our whānau.
	Supporting uri into construction (and related businesses) and housing service providers training programmes and hapū led enterprise
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	Uri-owned construction (and related businesses) and housing service providers have the capacity and capability to deliver our housing demands
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	Whānau are supported on their journey to home ownership, with Ngāruahine uri leading, building, and delivering solutions to meet our own housing needs.
	We lead research and partnerships that inform land use, whenua potential, housing access, and pathways to home ownership — strengthening whānau wellbeing and independence.
	We understand and track our iwi housing needs
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	TUPUA TE MAURI (TAIAO)
	Our maunga, tongi, wāhi tapu, and taonga are protected and we actively seek ways for the return of whenua to Ngāruahine hapū and uri. We have many sources of mahinga kai for our whanau.
	We work intergenerationally through hapū, whānau, and uri to protect the mauri of our taiao — safeguarding our maunga, wāhi tapu, taonga, advocacy for the returning of whenua and kohinga kai for future generations.
	Grow iwi and hapū-led protection areas
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	Supporting uri contribution to environmental protection and restoration of Taranaki Maunga
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	Our wellness as uri is closely linked to the wellness of our taiao – when it flourishes, so do we.
	We empower whānau and hapū to lead restoration that strengthens the mauri of our lands, waters, and climate towards sustainable wellness.
	Improvement in freshwater quality for Ngāruahine awa
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	Hapū-centric policy around taonga and environmental protection is actively embedded into key statutory bodies 
(e.g., kōiwi tohorā)
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	Uri are highly skilled and experienced to lead our rejuvenation efforts.
	We grow uri capability to develop skills and leadership so that our taiao can be restored and sustainable.
	Growth in uri (supported by scholarships) skilled in mātauranga Māori, taiao- centred kaupapa/wānanga and ecological mātauranga (both formal and non-formal qualifications)
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	Growth in uri engagement and participation in taiao-related kaupapa
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	Uri are leading active research programmes that contribute to mātauranga-led solutions to restore and protect the taiao.
	We enable uri to lead and share research that gives life to Tupuria te Mauri and enhances our understanding of how to sustain wellness within the taiao and people.
	Growth in hapū and rohe based specific environmental research projects
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