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Board Key Messages 
 
Here are some of the key messages from our recent Board hui: 

 
Strategy refresh 
 
Today the Board approved the strategy refresh document conditional upon the final publish 
quality version to be tabled at our June hui. We hope to get this will go out to you early August 
and share it at our AGM.  
 
We’d like to thank all our uri who participated in our in-person wānanga, online wānanga, our 
drop in table at Taranaki Tū Mai, and our hāpu at the recent series of hui. Thank you to our six 
hapu for hosting us and discussing a number of priorities for the upcoming years. Your 
feedback helped to build upon past engagement series dating back to our first strategy under 
our pre-settlement period of Ngā Hāpu. He mihi nui ki a koutou katoa. 
 
A special thank you to Dee Sciascia who has led this piece of mahi with the Board, ka nui te mihi 
ki a koe Dee. 
 
Annual planning workshop 
 
This Board hui was mainly focused on workshop wānanga. A key priority for the next two 
months is to finalise the annual plan for the 2027 financial year. Thank you to Te Aorangi and 
Pouuruhi for joining us and leading this session. It was encouraging to see the enthusiasm and 
dedication that our kaimahi demonstrated to the year ahead. The team have done a great job to 
ensure that the planned programmes and actions align strongly with our new strategy – 
leveraging on recent kōrero with uri and hapu. 
 
Te Korowai Board Elections 2026 
 
This year, Te Korowai will hold its triennial Trustee Elections, and we will have new Trustees 
begin on 6 September 2026. 
 
Thank you to all those uri who made the most of our pre-nomination wānanga series. These 
provided insights and foundations to governance. A special mihi to Te Aroha Hohaia for 
facilitating our governance focused session, and to our team for pulling this together. 
 
Nominations are now open. Please ensure you make the hard deadline of Friday, noon 19th of 
June. If you have any queries, please get in touch with elections NZ.  
 
Tono mai e te whānau! 
 
Hui ā tau, AGM 2026 
 
Over the last few AGMs , our attendance has grown significantly and the reliance on technology 
to support online participation has also increased. Between space and reception limitations, 
our AGMs are starting to push the capacity of our Pā. This year, with improved connectivity we 
are pleased to return to Waiokura for this year’s AGM on Saturday, 29 August 2026. 

 
Pai mārire! 


