
Annual Report 2023 

Annual Meeting Date: March 10, 2024 

Peacham Congregational Church 56 
Church Street, P.O. Box 205  

Peacham, VT 05862  

802-592-3022

www.peachamchurch.org	



Table of Contents 
2023 Annual Meeting Minutes .......................................... 1,2 
Treasurer’s Report……………………………………. 3 

Budget ........................................................................ 4 
Income & Expense Sheet. ........................................ 5,6 
Proposed Capital Budget .......................................... 7,8 

          Balance Sheet .............................................................. 9 
Preservation Fund Report…………………………………..10 
Business Committee Report .............................................. 11,12 
& Work Plan … .................................................................... 13 
Collector’s Report (with Fundraising Report) ..................... 14 
Church Council Report & Draft Work Plan. ........................ 15,16,17 
Church Administrator Report. ............................................. 18 
Clerk Report (Vital Statistics) & Lay Leader Report ........... 19 
Deacon Report, Draft Work Plan ........................................ 20,21 
Mission Committee Report .................................................. 22 
Nominating Committee Report ........................................... 23 
Planning Committee Report & Draft Work Plan ............... 24-26 
Annual Meeting Articles ....................................................... 27-28 

Cover Artwork by Max Judas – Thank you so much Max! 



ANNUAL MEETING MINUTES – 3/5/23 

The Peacham Congregational Church Annual Meeting was called to order at 10:45 AM 
on Sunday, March 5, 2023 by moderator John Marshall. The meeting took place in the social hall 
and on Zoom. Present were: John Marshall, Reverend Sonia Dunbar, Bruce Westcott, Patty 
Gardner, Ann Goss, Jonathan Potter, Ellie Blachly, Marilyn Magnus, Bruce Maclean and Rick 
Witt.  

Reverend Sonia Dunbar lead us in prayer.  
John Marshall gave a brief overview of how we would conduct the meeting.  
Article 3 - it was voted to waive the reading of the minutes of the last years annual 

meeting. 
Article 4 - It was voted by the members and associate members to accept the written 

reports (except for the moderator) as well as written reports required by the constitution or 
Bylaws or from any committee established thereunder as contained in the Annual Report and any 
supplement thereto submitted to the membership before the meeting.  

Article 5 - Report of the Nominating Committee we do not have a nomination for an 
auditor. It was voted to accept the report as stated on page 28 in the Annual Report.  

Article 6 - We voted to elect the two candidates for Deacons: Patty Gardner and Anita 
Vann 

Article 7 - We voted to elect the two Business Committee members: Bruce Maclean and 
Bruce Westcott  

Articles 8 and 9 - passed over 

New Business 

A. Shall the members approve the Operating Budget as presented to the meeting by the
Business Committee and recommended by the Council.  Discussion. It was a vote.

B. Shall the members approve the Capital Budget as presented to the meeting by the
Business Committee and recommend by the Council, provided that no capital
expenditures may be authorized by the Business Committee unless restricted funds or
income, other than income that will be required to finance Operating Budget
expenses, are available in amounts up to the total capital amount stated in the Capital
Budget for each expenditure listed in the budget? Discussion. It was a vote. The main
vote just stated, was voted to be recommended to add $1,500 to cover the cost of
funding for a kitchen stove. After discussion, it was a vote.

C. Shall the members direct the Business Committee, led by its chair or the chair’s
designee, to identify and prepare all policies, procedures and printed or electronic
materials needed to offer supporters of the church a “Legacy Giving” program as
soon as possible, no later than December 31st 2023 and that

1. The chair of such designee should consult with other church members and
obtain support from the church Administrator, Collector and Communications
Manager to establish the “Legacy Giving” program and will take care to coordinate
activities with other important 2023 church goals, particularly the expected Annual
Appeal. and

2. The chair of such designee should review church policy on gift acceptance
(September, 2021) and identify and address any related procedures or practices in
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order to reconcile them with creation of the “Legacy Giving” program for the church, 
and  

3. The chair or such designee should report on these plans and any possible
impediments to the commencement of this program to the Council at its next meeting. 
It was a vote.   

D. Shall the members direct the Business Committee, led by its chair or the chair's
designee, to identify and prepare all policies, procedures and printed or electronic
materials needed to make available to community organizations the use of the
Meetinghouse facilities as soon as possible, no later than December 31, 2023 and
that:

1. The chair of such designee should consult with other church members and
obtain support from the Church Administrator, Sexton and the Communications
Manager, to create these materials and make them accessible to members and to the
larger community, and will take care to coordinate activities with other important
2023 church goals, and

2. The chair or such designee should review existing church practices that should
be adjusted in order to reconcile them with making Meetinghouse facilities attractive
and safe/easy to operate, and

3. The chair or such designee should report on these plans and any possible
impediments to the commencement of this program to the council at its next quarterly
meeting.  It was a vote.

E. Shall the members direct the Business Committee and Planning Committee to
organize a joint subcommittee, consisting of three church members and three non-
members from the community, to continue the capital planning work begun by their
joint subcommittee in 2022, reporting to the Council at each of its regular meetings,
and specifically:

1.  To raise monies to fund the 2023 Capital Budget, as just approved by the
members, to the extent funding is not available from restricted, non-operating funds,
and

2. Report to the council at its 1st 2024 meeting on lessons learned from its work
and recommendations concerning raising for capital needs not specified in the 2023
capital budget?

F. Barry Lawson presented a brief report of the Planning Committee and updates to the
church's long-range plan.

G. Ellie Blachly presented an idea about reconstituting the Grange as an arm of the
church she believes that in the future there will be many small farms doing a variety
of agricultural activities and a Grange or something of that sort would be welcome.
Discussion.  She would like to see a speaker series with the potluck supper on a
regular or monthly basis.  She made these ideas as a motion but no action was taken
at this time; but the ideas will be explored.

Article 11 - Choice of Moderator for the term of one year was John Marshall. It was a vote. 
Article 12 - We voted to adjourn at 12:08 PM.  

Marilyn F Magnus, Clerk 
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Treasurer’s Report: February 2024 

TREASURER’S REPORT – 2023 ANNUAL MEETING 
February 2024 

Submitted by Bruce Westcott, Treasurer 

This report consists of four sections. May I offer a few introductory Highlights: 

 Service collections and pledges to Church Operating funds grew by 27% over the prior year,
though weekly plate collections are now very little – particularly compared with online giving.

 Church fund-raising activities yielded 40% less than last year; we don’t seem to have the
volunteer time to put together as many activities.

 The Church’s investment funds (unrestricted Endowment and restricted Preservation Fund)
grew this past year by 4.4% and 6.8%respectively.

 The cash which we take from the Preservation Fund and the Endowment Fund increased again
in 2022, reflecting very good market performances: particularly in 2020 and 2021.  The
amount we can draw is driven by a formula that recognizes three years of past performance.

 Starting in October 2022 we began to see real savings in our electrical bills, due to the
purchase in shares in Peacham Community Solar (as reflected on the Balance Sheet below).

 With the greater insulation of the Meetinghouse accomplished in 2023, our BTUs consumed
and heating costs are WAY DOWN again this year.  I can provide some details once the heating
season ends in April.

Sections of the Report 
These documents can provide both summary information and some detail, about the “Operating Budget” 
(Church facility, administration, ministry, etc.), and the “Capital Budget” (equipment and facility 
acquisition, building, or major repair.)  We ended 2023 “in the black” for the year, and project even 
greater positive results in the coming year, depending upon ministry expenses. 

1. 2023-24OperatingBudget (1 page) – summarizes the major items of income and expense
in the budget, showing 2023 (actual and budgeted) and proposed 2024 budgeted.

2. 23-22-ExpensesDetail (2 pages) – provides details of each specific operating expense line
item, showing actual costs in 2022 and 2023.

3. 23-24CapitalFund&Budget (2 pages) – The first page shows the amount approved for
2023 at our last annual meeting, and what we’ve spent so far. The second page shows the
items approved last year, and which we expect to spend this year – if funds are available.  It
also provides details of the phases of work our estimator has helped us plan if the Church
goes forward with Meetinghouse expansion.

4. 2018-23FundBalances (1 page) -- The documents above deal with the Church’s
“Operating” Fund, and its “Capital” Fund.  We have multiple funds, used for different
purposes.  This document shows how those funds have grown in recent years.
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Actual & Budget: 2023, and 2024 Budget 
 

Operating Fund Revenues and Expenses 
(does not include Endowments, Special Funds, Capital Fund 

etc.) 
23-Feb-2024 
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Preservation Fund Building Committee 
  
The Preservation Fund Building Committee met twice, as required by the governing 
Agreement, first in the Spring, to review projects and work funded by the 2022 Fund 
withdrawal—to ensure that withdrawn funds were  used for projects/work that  met the 
Agreement’s requirements (restricted to  support of preservation, repair, maintenance or 
improvement of the Meetinghouse and not ministry)—and to consider and act on the 
Church’s recommendation for the 2023 withdrawal; and in late fall, to review work to 
date funded by the withdrawal for these purposes. The Committee also reviewed Fund 
performance (the Fund is managed by the Vermont Community Foundation); 
preservation and improvement work planned for the Meetinghouse as part of the 
Church’s long-range plan; and the Agreement’s governance structure as a possible 
approach/model to a capital campaign that provides for meaningful community input into 
and oversight of the use of funds donated to such a campaign. 
  
Overall, the Committee concluded that Meetinghouse expenditures met the 
Agreement’s requirements. It was pleased to learn, as noted in the Treasurer’s report, 
that the Preservation Fund’s value increased during 2023 (after a decline in value in 
2022) by an amount that exceeded withdrawals last year (year-end total of around 
$630,000). 
  
Respectfully submitted, 
John Marshall, PF Building Committee member 
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2023 Business Committee Annual Report 
 

 
2023 was another year of progress, and, as always, some change, in the work of the Peacham 
Congregational Church Business Committee. Our Balance Sheet continues to be strong, while 
Operating Cash Flow remains a challenge but saw positive signs over the course of the year and 
into the first two months of 2024. As ever, the Business Committee was proud to fulfill its role 
as part of this special church family and team. 
 
• Members of the Business Committee for the full year were Bruce Westcott, Bruce Maclean, 

Harry Vann, and Rick Witt (Interim Chair). Following two mid-year resignations, Ed Schneider 
joined, and there remains an open position which we hope to fill early in 2024. 

 
• The Business Committee oversees the church budget and finances and the church building 

and its uses. We conducted requisite full sessions in 2023, and in addition conducted special 
sessions as needed. Agendas and Minutes of these meetings are available upon request.  

 
• The Church ended calendar 2023 with an Operating Surplus of $4,630, against a forecast 

Operating Deficit of $4,210.. This was a good result- we closed the revenue gap for the first 
time in some years. Operating Revenues were $106,364 against a budget of $102,333. 
Operating Expenses were $101,734 against a budget of $106,453. On the Revenue side, 
improvement was driven by a strong Annual Appeal (reflected in “plate giving” and other cash 
gifts) at the end of 2022, and a September increase in rent paid by the Peacham Children’s 
Center, which together were sufficient to replace a diminished take from our traditional 
church fundraising events, which saw a decrease in amount because of the cancellation a few 
traditional events due to unforeseen circumstances. On the Operating Expenses side, tight 
control was maintained and we were able to realize lower slightly lower facilities cost and did 
not have to pay the full budgeted employment costs. A Condensed Income Statement for 
2022 is, together with the 2024 Budget Forecast, is included in this Annual Report, and a 
detailed Statement is available on request. 

 
• Our Balance Sheet, the indicator of our overall financial health, remains stout. Our 

investments- the Passumpsic Bank Endowment and the Preservation Fund- grew 4.4% in 
2023, following a decrease in their value in 2022. Overall, including property, plant and 
equipment, the increase in value of the Balance Sheet year-to-year was 14%, following a loss 
of 8% in 2022. We received several impactful gifts in 2023. 

 
• For 2024, we are forecasting an Operating Revenue budget of $103,738, down 3% from 2023 

performance, but against significantly lower Operating Expenses due mainly to the current 
absence of an Interim or Settled Pastor. We saw good results again in our end-of-year 2023 
Annual Appeal. Potential upside to the budgeted 2024 Revenue result includes an even 
stronger Annual Appeal at the end of this year, a stronger take than we realized in 2023 from 
our traditional fundraising events, and any unforeseen increase in unrestricted gifts, and 
increased building use fees.  
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• For 2024, we are forecasting Operating Expenses of $87,345, down 20% from budget and 14% 
from performance compared to 2023. These costs include pulpit supply of guest speakers, but 
no appointed Pastor, Interim or Settled. They also include the addition of a paid Worship 
Coordinator, an Administrator, and an Assistant Treasurer/Bookkeeper. These expenses could 
fluctuate, up or down, depending on decisions made throughout this transition year, 
including the ability to fill the planned new positions, and particularly a possible decision on 
calling an Interim or Settled Pastor. At this time, we forecast another Operating Surplus, of 
$16,393, a significant improvement over the 2023 result. And any increase in expenses mid-
year- the truly impactful one would be hiring a Pastor, especially a Settled one- would not be 
made unless we know we can confidently project funding to cover. Again, a 2024 Operating 
Budget summary is included herein. 

 
• Church’s Capital Projects in 2022 included reversing the front door to fire code, insulation of 

the vestibule up to attic level, insulation of sanctuary walls, and repair of rotten clapboards 
around the side entrance. We expended $38,960 of capital funds on these projects, including 
grant funds.  

 
• Separate from the 2024 Operating Budget, and in coordination with the Long-Range Planning 

Committee, the Business Committee has also established a Capital Budget for the year. These 
details are in the 2024 Capital Plan, included in this Annual Report. We have certain capital 
funds on the Balance Sheet to cover some of these costs, and in any event we will go forward 
with any individual capital project in 2024 only if funds for them- matching or otherwise- are 
available in full before starting any project, and if the Business Committee then approves the 
required expenditures. The approved Capital Budget for this year, at his juncture, includes 
only projects on the existing building approved last year, but the Capital Budget included in 
this Annual Report includes capital costs for the much larger potential 
expansion/improvement project being planned and developed by the Planning Committee. At 
the Annual Meeting, the membership will consider whether and on what conditions this 
budget should be approved.  

 
• The Peacham Children’s Center, under the overall management of the Business Committee 

from the Church side, and with continual oversight by the joint Operating Committee, has 
been open and running in our building for two and a half years. It is running well at present, 
with good communication among parties. The Operating Committee negotiated a welcome, 
fair rent increase with the Center in September for the Center’s 2023/24 Operating Term, 
under the terms of the License Agreement.  
 

• Finally, as we move forward, the Business Committee wishes to thank all in the Church family 
and team for everything they do, and whose cooperation and faith make the work of our 
committee in a supporting role rewarding. 

 
 
 
Respectfully submitted, 
Rick Witt, Interim Business Committee Chair 
February 28, 2024 
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CHURCH BUSINESS COMMIITEE 2024 WORK PLAN (Draft- 10 2024) 

1. Governance Church Business Committee (“BC”):

a) Review subcommittees (Annual Appeal, Children’s Center, joint planning subcommittee on
Capital Campaign & Investment), and, concerning the required Advancement Committee, 
consider appointing, consolidating with BC, delegating responsibilities to Transition Working 
Group and/or defer to 2025 

b) Participate in Council Meetings on membership rights and Church governance
c) Participate in Transition Working Group
d) Review email approval policy, and consider amendment to increase amount of delegated

authority to BC Chair and, for larger expenses, BC subcommittee 

2. Church OPEX budget/cost management- specific goals

a) Tight monthly control- as always, and more regularly if necessary, with particular attention to
budgeted expenses for administrative and ministry support as well as pulpit supply 

b) Strive to realize the Operating Surplus as budgeted for 2024, and at a minimum a break-even
result, evaluating and monitoring results of Annual Appeal 

c) In September, organize Annual Appeal, applying lessons learned
d) Appoint an Assistant Treasurer if the right person can be found, and will accept
e) Oversee annual audit, or develop alternative means of auditing if no auditors are elected at the

Annual Meeting or appointed by Council 
f) Monitor new Protocol for Meetinghouse Use, and develop simplified, suggested-fee schedule
g) Monitor Endowment through Investment Committee; consider recommendations on use of

Endowment funds for Capital Campaign 
h) Regularly inform congregants of expedited BC approval process for unbudgeted expenses

3. Church CAPEX- budget, project management

a) Review and evaluate membership and authority of joint Church-community Working Group for
Capital Campaign; oversee capital-fund management 

b) Monitor expenditures under approved Capital Budget for 2024 and long-term, including
delegation of oversight authority to two BC members/subcommittee, subject to adoption of an 
approval protocol similar to current protocol for approving operating expenses) 

4. Children’s Center landlord/tenant relationship

a) Operating Committee- appoint, monitor regular, timely functioning generally, and address
Social Hall and other issues that will or may arise 

b) Negotiate with Center agreed 2025 adjustment of rent, utility costs going forward, and true-up
of past utility and other shared costs 

5. Building Management

a) Prudent use of Sexton services- regular maintenance, systems management, project
facilitation 

b) Delegate authority for special projects (kitchen improvements, heating system,!existing and
improved security, etc. ) 
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 2023 COLLECTORS REPORT 
 

Income:   
  General Fund        64,668.48 
  Dividends and Interest           180.92      
  Use of Building         1,450.00 
  Lou Sargeant Trust            289.43     
                      

  66,588.83 
Fund Raisers:  
  Memory Tree                     2,856.00        
  Pig Roast (July 4th)         2,335.75 
  Fall Foliage Dinner (canceled)            60.00       
  Fall Bazaar             546.00 

Winter Carnival                       455.00       
  Town Meeting Lunch            209.00 
  Town Meeting Fund              40.00 

Pie Sale             132.00           
  Cookbooks               50.00 
                             
              6,683.75 
Misc:   
  Preservation Fund Distribution      25,448.00       
  Capital Fund         16,474.00 

Preservation Fund                                      2,975.14 
Easter Flowers (in and out)            391.40 
Mission           1,656.18  

  Memorial Fund             300.00 
  Organ Fund                                                     50.00                          
  Peacham Children Center         8,935.13  
  Peacham Children’s Center Solar Share      500.00 

Endowment Fund          1,500.00   
           Reception Fund             445.00 
  Steeple Lighting             225.00                               
 
                                                                                                                           58,899.85 
                   
Total Income:                    $132,172.43 
 
  
 
 Prepared by:    Ann Goss        Date: March 2, 2024 
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2023 Council Report 
 
The Council held four regular quarterly meetings this past year—open to participation by all—
and also met several times informally, first two meetings to conduct a resource-based triage of 
the goals and tasks set forth in the long-range plan (the purpose of which was to set realistic 
priorities for 2023, recognizing that we could not fulfill all of the plan’s goals and tasks in a 
single year); and second, several meetings to consider options for the Church’s transition 
following Sonia’s decision to step down. 
 
Based on four resolutions adopted unanimously last year at the Annual Meeting plus the informal 
meetings on plan tasks and  goals held in the Spring, we settled on seven priorities for the year 
on which I report as follows: 
  

1. Grow membership and participation: we made a start, meeting with young parents, 
coordinating with the school, and scheduling more community events and activities, 
culminating in a wonderful community Christmas Eve service. But the church did not 
add to its membership, and growth in members (and related, cleaning up the official list 
of Members and Associate Members) as well as non-member participation should remain 
the Church’s first priority for 2024 (but see below on the relationship of our transition 
process). 

2. Meetinghouse preservation and improvements: the membership resolved unanimously 
to finance as much as possible the projects approved in the 2023 capital budget and to 
initiate a process, working with the Planning and Business Committees as well as the 
community, first to refine our long-range plan for infrastructure work—and specifically 
to include, as a priority, a second means of Code-compliant egress from the Sanctuary 
and hopefully an upstairs restroom—and second to assess how to finance all the work. 
The Church was able to fund the majority but not all of the approved 2023 Capital 
Budget. Late in the year, the Planning Committee obtained a real-world estimate of the 
components of an annex that would include egress as well as, if financing permits, an 
elevator, a new meeting room, an enlarged kitchen, a rest room, and storage; because of 
delays in obtaining the cost information, we have not yet formed, as contemplated by the 
membership resolution, a joint community-Church working group for a capital campaign, 
and this should be a priority for 2024. 

3. Visitation: We developed an informal list of persons for whom visitation would be 
appreciated the goal being to take better care of our shut-ins, persons living alone, and 
those in need of counseling or just visits; but we did not make as much progress as we 
aspired to and need to renew our efforts in 2024. 

4. Rethink Missions: To make sure missions received regular attention, the Council directed 
formation of a Mission Committee consisting of three Deacons chosen by them and three 
additional non-Deacon members appointed by the Council; this did not happen (I know 
the Deacons are planning to discuss missions at the next meeting but are concerned about 
adding another responsibility). However, many members stepped forward to organize 
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food drives, promote missions and initiate special missions, as summarized separately in 
the Mission Committee Report; this too needs renewed effort in 2024. 

5. Use Protocol for the Meetinghouse: a protocol is in place, promotional material and an 
application form now appear on the website, checklists for organizing and setting up for 
events and activities are nearly done, and work on a suggested-fee schedule is ongoing. 

6. Legacy/Planned Giving: With help from Dave Edwards and Bruce Westcott, we now 
have information about legacy and planned giving on the website, which can now also be 
used as text for a hard-copy brochure. 

7. Support Grange equivalent: Several meetings took place last year, and an agri-ecology 
event in the Meetinghouse is tentatively planned for a weekend in 2024.  

Overall, we accomplished a lot, recognizing that the need to begin planning a transition affected 
(delayed) work on our priorities. In 2024, growing Church membership and participation remains 
the first priority, but as a prerequisite to growth we need to implement a transition plan focused 
first on ministry (and fundamentally on the Church) and then on the Church’s role in the 
community: stated another way, we need to “bottle” the energy and creativity that led to the 
success of the Christmas Eve Service and apply the energy and creativity to planning not 
only services but all of our activities, as we transition to the Church’s next chapter in its history. 
 
Resolutions before the membership at the Annual Meeting will add two additional priorities for 
2024 if adopted: first, implementation of an “Open and Affirming” Covenant (which will 
become an ongoing, long-term project); and second, development of a joint-ownership, storage 
and access Agreement with Peacham Historical Association for the “Red Box” and other Church 
documents. 
  
I firmly believe that the Church’s current transition presents a meaningful and our best 
opportunity for growth: we need to undertake a congregant conversation, facilitated by Carol 
Fox as planned, and then reach out to the community to ask what would inspire interest in 
membership and participation and fundamentally how can the Church best serve our community. 
As I wrote last year, we have, again in 2023, done a lot, but with more of us, we can do much 
more. 
 
Attached is the draft Council work plan for 2024, which incorporates these priorities and goals. 
 
Respectfully submitted, 
 
 
John H. Marshall, Council Chair 
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DRAFT 2024 COUNCIL WORK PLAN 
 
 

Governance/coordination 
 

1. Appoint Search Committee/Transition Working Group 
2. Working Group/Search Committee conducts search deliberately, providing advice and 

feedback on Church’s transition to Council at its regular meetings 
3. Organize, prepare and conduct a meeting on governance and membership rights, so that 

all members understand how decisions are made and their voice in Church decisions  
4. Streamline the Mission Committee/missions process 

 
2024 Church Priorities 
 

1. The priorities remain as determined in mid-2023 (one of seven completed and two to be 
added if the membership so decides at the Annual Meeting), as summarized in the 
Council Report, but may be adjusted from time to time as circumstances warrant and 
include, as a prerequisite to growth, creative transition planning and implementation 

2. The Council will report regularly to congregants on transition planning/implementation 
and on performance of Church priorities 

 
Other 
 

1. Oversee Planning Committee work  
2. Oversee streamlined Mission Committee’s work 
3. Review policies on finance, our endowment accounts, and capital funding as well as a 

capital campaign if the Church decides to proceed 
 
 
22614881.1 
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Church Administrator Report 
 
I am going to say again this year how fortunate we are to have Jonathan Potter and Timm Judas 
keeping our social media and website up and running. We have cross-trained on the sound 
system and the streaming equipment so that even if two of us are absent, we can keep everything 
running. We did have to return our streaming device for exchange but Jonathan was able to swap 
it out with only the shipping fees. 
 
Our fundraising suffered in 2023.  We did not hold our annual Rummage Sale and brainstormed 
to see if there were a way to hold it in 2024.  With our small numbers, it is a difficult task to 
dispose of the items that did not sell.   
 
Once again, we purchased the pulled pork from Sarky’s Smoke House in Groton for the July 4th 
public meal and we fed more people this year. 
 
PAMFest turned in PAMFete, a smaller, one day event.  There are plans to modify things again 
for 2024.  Stay tuned! 
 
Our Annual Fall Foliage Meal was canceled due to illness and not enough help to make it 
happen.  We are talking about changing the menu for 2024. 
 
 We had good participation for the annual Memory Tree and the Pet memory tree. Rev Sonia 
again provided a simple remembrance service as we read the names in the 
sanctuary and gathered for grilled cheese sandwiches and tomato soup in the 
social hall after we lit the blue lights on the tree.   
 
I would like to thank Jeanna Berwick, director of the Peacham Children’s Academy, for   
working with me when we transition the social hall from Children’s Academy space 
to Peacham Church space. The PCC board worked to take pictures and set up a book so that we 
can put the items back where they belong after use. 
 
We replaced the kitchen stove with a shiny new stainless-steel model. Instruction manuals were 
made for both the stove and the dishwasher.  The business committee has been working on 
building usage forms to streamline the process. 
 
Patty Gardner 
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Vital Statistics – 2023 
 

Deaths in the Peacham Church Community 
 
Arnie Bandy – DOD – March 19, 2023 – Memorial Service – June 3, 2023 –  
Presider: Rev. Sonia Dunbar, Auburn Watersong 
Francis “Frannie” Berwick – DOD – May 20, 2023 – Memorial Service – May 30, 2023 – 
Presider: Brent Smith  
Judy Morrison Gentry- DOD – February 18, 2023 – Graveside Service – August 5, 2023 
Presider: Rev. Sonia Dunbar 
 
No Births associated with the church in 2023 
 
No Marriages associated with the church in 2023 
 
 

2023 Lay Services Coordinated by Lynne Lawson 
 

1/29/23 Ken Vos, “The Eyes Say it All” 
2/26/23 Lynne Lawson, “The Miracle is the Message” 
3/26/23 Deanna Mummert, “Unconditional, Eternal Love” 
4/23/23 Rick Witt 
5/28/23 Meeting of Congregation, no church service 
6/25/23 Ken Vos, “The Field at Anathoth” 
7/23/23 Lynne Lawson, Charlie Byron, “Approaches to Suffering” 
8/27/23 Jay Sprout, “Jesus’ Parable of the Talents” 
9/24/23 Ken Vos, “Parable of the Small” based on mustard seed 
10/8/23 Bruce MacLean, “Jesus the Revolutionary” 
10/15/23 Rick Witt &amp; Nancy MacLean 
10/22/23 Bruce Westcott, “Roger Williams &amp; Congregational Church” 
10/29/23 Nancy Fowler, “Awe” 
11/26/23 Greg Lockhart, “A Unitarian’s Spiritual Journey” 
12/31/23 R.D. Eno, Cabot, “It is Not in Heaven” 

19



Deacons Report – 2023 
 

The deacons met six times in 2023.  We had big plans to implement visitation using lay people.  We talked 
about having training for this endeavor, led by Rev. Sonia.  Unfortunately, it did not happen.   
 
The Pastor/Parish Relations Committee met several times. In June, Rev. Sonia made a proposal to the 
deacons which included reducing her hours and changing her schedule.  After discussion with the deacons, 
it was decided that this would likely not work for the church.  After several meetings with Rev. Sonia, it 
became apparent that our idea of moving forward and Rev. Sonia’s idea of moving forward did not match.  
On August 28, Rev. Sonia tendered her resignation, effective Jan.1 2024.   
 
Rev. Sonia attended the Parliament of World Religions for a week in August.  She also took a month of 
Sabbatical time in India and Nepal during the month of October. 
 
We have been livestreaming our services on Facebook and YouTube.  We have viewers all over the US and 
this has been very important when people cannot attend in person for one reason or another.  

 
The deacons, with the assistance of Lynne Lawson, led 15 Lay services during the year. 

  (See Lay Leader list on previous page) 
 

We owe a dept of gratitude to Lynne Lawson for all her hard work organizing guest speakers and   
ministers. 

 
The deacons led a wonderful Christmas Eve Service which highlighted a representation of the Peacham 
Elementary School 5th & 6th grade band.  We were also treated to a men’s chorus and the choir also sang.  
Our sanctuary was a sight to see with so many people, especially children, filling the seats. 

 
Respectfully Submitted, 

  Patty Gardner 
Head Deacon 
 

 
Deacons Draft Workplan for 2024 

(Will be adopted at our opening meeting with new deacons) 
 
SERVICES/LITURGY 
 
• In the absence of a called Pastor, develop protocols/policy and delegate responsibility (reporting to Deacons 
by email) for Church’s spiritual welfare and ministry, including for arranging all services, special church 
activities, and lay services, including for major and special services and holidays/celebrations in 2024  
• Authorize expenditures within Operating Budget for pulpit supply, short-term pastoral services and, subject to 
Council/Search Committee review, appointment of an interim Pastor  
• Recommend to Council names of Members and Associate Members for service on Search Committee 
(Transition Working Group) as well as for ex officio non-members  
• Reach out regularly to other churches and UCC to evaluate and implement coordinated activities, pastoral 
sharing, joint services and activities, and/or  alliances, coordinating with Transition Working Group  
 
MISSIONS/OUTREACH 
 
• Advise Mission Committee on mission activity (Bylaws requirement) 
• Recommend three Deacons to be appointed to the Mission Committee, and make Missions a regular agenda 
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item at Deacons meetings to review and advise on Church missions 
• Coordinate services/special services with mission activity
• Coordinate with Transition Working Group to plan and implement community-outreach activities
• Continue to help develop (with congregant involvement) visitations with shut-ins
• Evaluate adult education/youth program opportunities, including at least one Bible/book
(with appropriate theme) study/adult educational program (or defer same to 2025)

MEMBERSHIP/GOVERNANCE 

• Consider whether Deacons should act as a committee of the whole for Bylaws- 
required committees (Pastoral Relations (especially in view of pastoral vacancy), Music, etc.) to streamline
committee structure, as
prioritized in the long-range plan
• Evaluate whether to appoint or restructure Education Committee (Bylaws requirement,
not currently appointed) or defer any action to 2025
• Coordinate with Council/Transition Working Group to increase membership (communication
about membership, including the difference between Members and Associate Members, handle protocol for
new members (vetting, service recognition or not, as preferred, encouragement of congregational membership,
radical hospitality)
• Participate in annual Council meeting to explain governance under the Church’s amended Constitution and
Bylaws

Other 

• Coordinate with Council/Business Committee on annual appeal
• Overseeing Church Administrator and Communications Group on scheduling of services and other church
activities, calendar maintenance, and public relations including Mailchimp
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MISSION COMMITTEE 
2023 

As noted in the Council Report, to ensure regular attention to our missions the Council 
determined to appoint to the Mission Committee three Deacons named by them with three 
additional non-Deacon members appointed by the Council, the idea being to have Church 
Missions on the agenda and thus reviewed regularly as part of Deacons’ meetings (previously the 
Mission Committee met rarely). This did not happen. 

But many stepped forward to support mission work in 2023. We conducted several successful 
food drives for the community and Danville Food Shelf, and some drives were coordinated with 
the Peacham School (thank you Bruce and Rick); several stepped forward at services and on the 
website to provide information on and promote our four regular missions (thanks to Jon, Timm, 
Lynne, Patty, Sonia and others); and we pursued other initiatives such as work on supporting 
refugees settling in our state. 

Support for the four regular missions improved year-to-year as shown here (although well below 
pre-Pandemic levels of support): 

Mission Months 2022 
Donations 

2023 
Donations 

Danville Food Shelf/Hunger Free 
Vermont 

January–March 294.29 550.00 

Heifer International April–June 564.49 527.86 

Habitat for Humanity July–September 75.00 212.86 

Church World Service October–December 226.44 112.86 

TOTAL: $1,160.22 $1403.58 

As noted again in the Council Report, we need to renew our missions efforts and better organize 
the Mission Committee in 2024. We need volunteers, and although we did well in 2023, we can 
and must do better. 

Respectfully submitted, 

John Marshall, former committee member 

22614470.1 
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NOMINATING COMMITTEE REPORT 2023 

The Nominating Committee (consisting this year of the Church Council, as a committee of the whole) 
presents its report and recommendations to fill positions to be elected by the membership at the Annual 
Meeting.  Under the Church’s Constitution and Bylaws, the membership elects four officers; two 
members serving three-year terms on each of the Deacons and Business Committee; a member at large; 
and one (of two) auditor(s) [not an Officer position] serving a two-year term and also votes to fill 
vacancies in positions for which the incumbent has resigned and the position has not been filled by 
the Council.   

Please note that this report makes no recommendations for several positions, which positions may be 
filled by nominations from the floor.  Please also note that the terms listed below as expiring in 2023 
continue until the Annual Meeting, which occurs several months into the next (2024) calendar year. 
 

Office Current Nominate 

DEACONS Mary Daly  (2024) 
Mary Lou Judas  (2024) 
Patty Gardner  (2025) 
Anita Vann  (2025) 
 

Susan Chandler  (3-year term) 
Rick Witt  (3-year term) 
Carolyn Deasy (to fill Mary’s term 
after she retires following the annual 
meeting) 
Chris Danielson (to fill Mary Lou’s 
unexpired term following the annual 
meeting) 

BUSINESS COMMITTEE Ed Schneider  (2024) 
Rick Witt  (2024) 
Bruce Maclean  (2025) 
Bruce Westcott  (2025) 
 

______________  (3-year term) 
Harry Vann  (3-year term) 
 
 

CLERK Marilyn Magnus  (2023) 
 

Marilyn Magnus  (1-year term) 

COLLECTOR Ann Goss  (2023) 
 

Ann Goss  (1-year term) 

TREASURER Bruce Westcott  (2023) 
 

______________  (1-year term) 

MEMBER AT LARGE John Marshall  (2023) 
 

______________  (1-year term) 

AUDITOR Scott Morin  (2023) 
______________  (2024) 
 

______________  (1-year term) 
Scott Morin          (2-year term) 
 

 
Respectfully submitted, 
 
John Marshall, Council Chair 

22538645 
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Peacham Congregational Church Planning Committee Report for 2023  
 
 

The 2023 work plan for the Church Planning Committee focused on the following 
specific areas: 
 
Long-Range Plan and Priorities 
 

§ Revised and updated the church plans, reflecting reviews and comments by 
church members. Considerable time was devoted to establishing the relative 
priorities of these tasks. The plan covers three principal elements (a) the church as 
a religious institution, (b) the meetinghouse, and (c) the church missions and was 
adopted by the Committee as well as by the Church. 

§  Established “Very High Priorities” and coordinated their implementation 
schedule with the annual capital budget for the church as developed by the 
Church Treasurer.  Among these were safety and access/egress improvements for 
the disabled, for evacuation in emergencies, and a new bathroom on the second 
floor (sanctuary level). 

 
Space Needs 
 

§ Continued work on identifying space needs throughout the building, with an 
emphasis on storage, especially of chairs and tables.  A report was prepared to 
summarize those needs. 

§ Held discussions with numerous individuals in Peacham and the regional planning 
agency (NVDA) regarding the possibility of using the church as a short-term 
shelter in case of emergencies, especially for families – no action has been taken, 
however. 

§ No major action was taken on the renovation of the kitchen but it remains a 
priority for the future.  Some significant improvements (e.g., new and larger range 
plus a new, fast-operating dishwasher) have been made to improve the efficiency 
of the kitchen. 
 

Capital Improvements Program/Campaign 
 

§ As a capital program was developed, the Committee reviewed and commented 
upon the capital improvement to be undertaken in each of three annual periods, 
with provision that once a construction manager confirmed or proposed slight 
alterations to the program, the Committee would review and revise. 

§ No specific actions were planned or undertaken on the exterior of the building, 
but acknowledgment of the need to eventually get a site plan for the church 
property filed with the Town. 

§ The Committee chair worked with the Church Treasurer on preparing materials 
for the capital campaign (e.g., case statement, job descriptions); 

§ The Committee chair and Church Treasurer worked with a consulting 
construction engineer to develop a detailed estimate of the total costs of a three-
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year capital campaign to address the priority tasks identified in the long-range 
plan.  This information was reviewed and discussed by the Committee. 

 
General 
 

§ Held monthly Committee meetings with a gap of two to three months during the 
summer. Written and oral reports were provided to the Church Council on the 
planning committee’s recommendations. 

§ The Committee continued to monitor the success of the children’s center with an 
eye to the Center’s future and relationship to the use of the social hall primarily.  
The Planning Committee’s membership has been consistent through the past three 
years, and attendance at meetings has been consistently impressive. 

 
Committee Members: Carolyn Deasy, Stephen Engle, Sharon Fuehrer, Barry Lawson 
(chair), Marilyn Magnus, Nancy Toney and Anita Vann.  We also have three ex office 
members and four observers, several of whom meet regularly with the committee. 
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Peacham Congregational Church Planning Committee DRAFT Work Plan for 2024  
 

The 2024 work plan for the Church Planning Committee focuses on addressing the 
following specific issues: 
 
Long-Range Plan and Missions 
 

§ Make adjustments (mostly minor and including adoption) to the Church’s Long-
Term Plan adopted in 2023.  Reconsidering priorities, especially now that we 
have a draft capital improvements strategy and estimated costs; 

§ Continue to identify and interview other churches in this region and beyond, that 
face the same challenges we face; 

§ Encourage and monitor implementation of the adopted plan by the church leaders 
and members. 

§ Incorporate into the plan appropriate modifications to the religious side of the 
plan, given the departure of our minister of the past five years. Encouraging 
implementation of the adopted plan by the church leaders and members. 

§ Continue other Committee’s outreach efforts to support the missions of the church 
and continue to eek opportunities to reach out to the local and regional 
community. 

 
Capital Program Campaign Committee; 
 

§ Provide advice and counsel, as appropriate on steps the church may need to 
consider to make the fund-raising program as effective and successful as possible; 

§ Identify optional approaches for the church to sufficiently separate its funding for 
each of three major efforts: religious, meetinghouse and missions. 

§ Help establish a Capital Campaign Committee as well as a Board of Advisors to 
help improve the services offered as part of the meetinghouse marketing. 

 
Non-Capital Program Improvements 
 

§ Suggest and support efforts to make the church a welcoming venue for religious 
and non-religious activities.  This includes person-to-person relations, as well as 
enhancing the attraction of the church (its history, its architecture, its missions, 
and marketing the programs sponsored by the church and others. 

 
General 
 

§ Continue to integrate the accommodations of the daycare center with the needs of 
the church and meetinghouse.   

§ Assume that the Planning Committee will continue in tact, continue its monthly 
meeting day/time (second Friday of each month from 8:30 until 10:00 am) – 
Anyone interested in the committee’s work is invited to attend our meetings as 
observers or invited speakers. 
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Annual Meeting 3/5/24 
The Order of Business shall be: 

 
1. Call to Order by the Moderator 
2. Prayer 
3. Reading of the Minutes of the last Annual Meeting if not waived. 
4. Acceptance by vote of the Members and Associate Members of 

written reports by officers (except for the Moderator) as well as 
written reports required by the Constitution or Bylaws or from any 
committee established thereunder as contained in the Annual Report 
and any supplement thereto submitted to the membership before 
the meeting. 

5. Report of the Nominating Committee. 
6. Election of two Deacons by vote of the Members. 
7. Election of two Business Committee members, Officers and an at-large 

member of the Council as nominated by the Nominating Committee in its 
report by vote of the Members and Associate Members. 

8. Election by Members of Deacons and Members and Associate Members 
of any Officer, Business Committee member or other elected position 
for which a competing nomination (to the Nominating Committee’s 
nominee) is made from the floor. 

9. Deferred Business 
10. New Business 

 
A. Shall the members approve the Operating Budget as presented to the 

meeting by the Business Committee and recommended by the 
Council? 

 
B. Shall the members approve the Capital Budget as presented to the 

meeting by the Business Committee and recommended by the 
Council, provided that no capital expenditures may be authorized by 
the Business Committee for specific work listed in the budget unless 
restricted funds or income, other than income that will be required to 
finance Operating Budget expenses, are available in amounts up to the 
amount stated in the Capital Budget for such work ? 

 
C. Shall the Church Constitution be amended to declare that the Church is open and 

affirming, by approving and incorporating in the Church Covenant the following 
language: 
Peacham Congregational Church is an open and affirming congregation, 
welcoming all who earnestly seek faith and fellowship in Christ to share in the 
life, leadership, ministry, membership, fellowship, worship, sacraments, 
responsibilities, blessings and joys of our church. We invite and welcome into 
our community persons of every age, race, ability, economic and social status, 
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nationality, faith background, gender, sexual orientation, gender identity and 
expression, marital standing and family structure. 
1. Shall the main motion be amended to add the following language as a second 

paragraph to the amendment: We recognize that when all people in our 
communities are living in their truest identities, with God’s peace and just 
upholding them, we are lifted up, and God is glorified. 

2. Shall the Council Chair and Deacons be authorized and directed to take all 
measures necessary or appropriate to implement, promote and celebrate the 
Covenant language (if Article 10C is adopted)? 

D. Shall the Council and Business Committee Chairs be authorized to negotiate the 
terms of a joint-ownership and use Agreement with Peacham Historical Association 
governing rights to and storage of the Red Box Documents, other Church documents 
presently stored by the Association, and all other important documents of the Church, 
subject to conditions that ensure the right of the Church to access and use these 
documents for its benefit? 

E. Shall the membership appoint Bruce Maclean as Emeritus Deacon? 
 

11. Choice of Moderator for the term of one year. 
12. Adjournment 
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