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Recoded: Transform Your Business DNA with AI
Susan Frew is a Google AI Certified keynote speaker, AI business strategist, and author of Recoded. She teaches business leaders, associations, and entrepreneurs how to use AI the way real operators do: to save time, cut costs, grow revenue, and stay relevant, without the tech-bro nonsense.
Susan is a business operator first and an AI expert second, and that order matters. As CEO of Sunshine Plumbing Heating Air, she and her husband grew the company by 535 percent in a single year and earned a coveted spot on the INC 5000 list, along with 43 industry awards for growth, integrity, and community service among a field of nearly a thousand competitors. She held a 60 percent gross profit through the chaos of 2020, survived a million-dollar embezzlement, and brought the company back from the brink. She has the scars, the stories, and the receipts.
Before building her own businesses, Susan traveled the world as an international vice president and general manager of two countries for a Fortune 20 tech company, leading cross-functional teams and growth strategies in fiercely competitive markets. She has hosted her own ESPN Radio show, served as President of the National Speakers Association of Colorado, and taught for the SBA's national Emerging Leaders program. She is a TEDx speaker and the author of Compete on Awesome Not on Price and The Pufferfish Effect.
Today Susan brings all of it to the AI stage. With more than 3,000 hours of AI training and a long list of certifications, she saved her own company 150,000 dollars in one year using AI tools, then turned those real-world lessons into keynotes and workshops packed with practical case studies and rapid-fire tool demonstrations. She hosts the podcast Compete on Awesome with AI, where she shares the newest tools and strategies for business growth.
Her signature program, Recoded: Transform Your Business DNA with AI, strips out the hype and shows real people how to use AI in real jobs. Audiences leave with strategies they can use Monday morning, a clearer head about AI ethics and risk, and the confidence to compete on awesome. AI isn't here to replace you. It's here to recode how you work, so you can operate smarter, faster, and more profitably than ever. With Susan on the stage, that future just got a whole lot more doable.
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