SUSAN FREW, CSP
Session Descriptions for Meeting Planners

Matching one-page PDFs and Word files for each session are in the Session One-Sheets folder. Copy and paste anything here into your program, website or registration page. Every session is customized after a short pre-conference audience survey.


1. SIGNATURE KEYNOTE

Recoded: Transform Your Business DNA with AI
Compete on Awesome with AI, Not Overwhelm

Every business has a DNA: the habits, workflows, and daily decisions that make it run. AI is rewriting that code right now, and the companies that learn to read it will pull away from the ones still arguing about whether it is a fad. In Recoded, Susan Frew hands your audience the operator's playbook for that shift.

This is not a theory lecture from someone who simply read about AI. Susan saved her own company $170,000 in a single year using everyday AI tools, scaled an INC 5000 business, and has trained thousands of leaders to do the same. She walks the room through the four-move Recoded framework, Assess, Automate, Amplify and Align, with live, rapid-fire demos and a custom AI agent built for your event that your audience plays with on stage and takes home.

Your audience walks away with:
- A clear, jargon-free understanding of what AI does for a business, and what it does not
- A one-page Recoded diagnostic and three automation wins they can use in 30 days
- Ready-to-use AI tools and workflows for marketing, operations and customer service
- A simple framework for adopting AI ethically, with the risks named out loud
- Real case studies and real dollar figures from a working operator, not a theorist

Perfect for: Association annual meetings, corporate conferences, executive and C-suite audiences, and any room that needs AI made practical, ethical and genuinely fun.

Length: 45, 60 or 90 minutes. On-site or virtual.


2. HANDS-ON BREAKOUT TRAINING

Give AI One Job: Hands-On AI for Real Work
Laptops open. One task. Automated before you leave the room.

Most people have tried AI. Very few have handed it a real job. In this hands-on breakout, Susan takes a smaller room deeper. Attendees pick one task that eats their week, then build an AI assistant to handle it, step by step, using Susan's five-step recipe: Pick, Map, Instruct, Test and Hand off. Exercises are built around your industry, using the work your members actually do, from inboxes to estimates to change orders.

Attendees walk away with:
- A working AI assistant for one real task, built during the session
- The five-step recipe to repeat it on the next task, and the one after that
- A "check the work" checklist and simple safety rules for company data
- A seven-day plan and a printed field guide to keep at their desk

Perfect for: Breakout tracks, education sessions, member workshops and teams who want to do, not just watch. Works great paired with the keynote.

Length: 60 to 120 minutes. Can run twice in one day for larger groups.


3. RECODED ON-SITE MASTER CLASS

Recoded Workshop: Build Your AI Playbook

A half-day or full-day deep dive for leadership teams, business owners and staff. Susan takes the Recoded framework off the stage and into the room. Your team maps where AI saves the most time and money in your organization, builds real workflows with real tools, and leaves with a written playbook and the guardrails to use it safely.

Your team walks away with:
- A prioritized map of where AI fits in your organization
- Working prompts, automations and workflows built during the session
- An AI use policy starting point and clear guardrails for company data
- A 30-day action plan with owners and first wins

Length: Two to five hours, half day or full day. On-site.


4. ON-SITE CONVENTION PARTNER

For multi-day events that want AI woven through the whole conference. Susan delivers the keynote, then serves as emcee and roving AI advisor, connecting sessions, answering questions in the hallway and helping attendees put what they learn to work before they fly home.

Length: Multi-day. Built around your agenda.


5. GIVE AI A JOB: SIX-SESSION COACHING SERIES

For organizations that want results to stick after the event. A live, six-session group coaching program on Zoom, one session a week, with a build week in the middle. Small groups, cameras on, real work on the screen. Participants leave with working workflows, their own playbook and hours back in their week. A great member benefit or post-conference follow-up.

Length: Six live sessions over about six weeks. Virtual.


6. CUSTOM PROGRAMS AND EXECUTIVE BRIEFINGS

Built around your audience, industry and goals. Options include executive briefings for boards and C-suite teams, company-wide AI training, and the AI Evaluation, where Susan reviews every department in a larger organization and delivers a clear plan for where AI will pay off first.


7. AI ETHICS AND RISK BRIEFING

The Honest AI Risk Briefing: What's Actually Happening, From Someone Who Watches It Every Day

Everyone is racing to adopt AI. Far fewer are talking honestly about where it goes sideways. This briefing closes that gap. It is not an academic ethics lecture. Susan is a working operator who watches this market every day, tracks the data, and compiles what is actually happening to real businesses using AI right now. She brings the receipts: the wins, the messes, the headline lawsuits, and the quiet mistakes that never make the news, and turns them into plain language your team can act on.

What we name out loud:
- Data privacy, and what your AI tools really do with your information
- Hallucinations, and why sounding confident is not the same as being correct
- Bias, fairness, and the reputational landmines hiding in automated decisions
- Copyright and ownership, and the gray areas nobody warns you about
- Customer trust, disclosure, and doing right by the people you serve

Your audience walks away with:
- A clear-eyed map of where AI creates real business risk, in plain language
- Real examples and current market data, not doomsday slides
- A practical framework for setting AI guardrails any team can follow
- The right questions to ask before trusting a tool with your data, customers or brand
- The confidence to move fast on AI without betting the business on it

Perfect for: Leadership teams, associations, conferences, and any organization rolling out AI that wants to do it responsibly. In-house or as a conference session, on its own or paired with the Recoded keynote or Master Class.

Note: This is a practitioner's field guide, not legal or compliance advice.


HOW EVERY SESSION GETS CUSTOMIZED
- Survey: a short pre-conference questionnaire goes to your audience.
- Synthesize: Susan reads every response and maps the patterns.
- Stage: your audience hears their own questions answered out loud, in their own language.


BOOK SUSAN
Book a call: https://zbooking.us/gH9di
susan@susanfrewspeaks.com | susanfrewspeaks.com

AI just got a whole lot more doable.

