MAGISTRATES' ASSOCIATION
GREATER MANCHESTER MAGISTRATES ASSOCIATION
BRANCH RULES

1. The name of the branch shall be Magistrates’ Association – Greater Manchester Magistrates Association Branch.

2. The area of the branch shall be the Metropolitan Districts of City of Salford, Stockport, Trafford, Tameside, Bury, Bolton, Leigh, Wigan, Oldham, Rochdale and City of Manchester.

3. The objectives of the branch shall be consistent with those of the Magistrates’ Association.

4. Membership

The branch shall consist of ordinary, associate and honorary members.

a. Ordinary members of the Magistrates’ Association who act as magistrates in the courts, or who are on the supplemental list of courts within the area of the branch, or who are retired magistrates and who formerly acted in or who live in the area of the branch, shall be ordinary members of the branch.

b. Associate members of the Magistrates’ Association, working or living in the area of the branch, shall be associate members of the branch.

c. Honorary members, not exceeding three in number, may be co-opted at the annual meeting of the branch.

d. All members may attend general meetings, but only ordinary members may vote.

5. Branch representatives and officers

a. Magistrates nominated for election as branch officers and representatives must be members of the Magistrates' Association.

b. Subject to the provisions of rule 5c no member shall be elected as a branch officer or representative if he or she would retire from the bench in the ensuing year, as calculated from the date of taking office.

c. Notwithstanding the provisions of rule 5b, the offices of (i) branch secretary and (ii) branch treasurer may be held by a member on the supplemental list provided that he or she will not have been retired from the bench for longer than three years in the ensuing year, as calculated from the date of taking office.  

d. Officers of the branch shall be Chairman; Deputy Chairman; Branch Secretary; Branch Treasurer; Membership Secretary; MIC and Mock Trial Liaison Officer, Training Officer who may be elected as MATC Representative or Link Officer and Council member.
 
Once elected or appointed, these officers shall be members of the Branch Committee.
e. Officers and representatives shall only hold the same office for no more than six years. In exceptional circumstances tenure may be extended by agreement with the Company Secretary. Officers will be eligible for re-election annually subject to the six-year limitation of tenure. The branch officers listed in Rule 5d above shall be elected by the members on an annual basis. Officers and representatives shall hold office until their successors have been elected. 
 
f. One Council member shall be elected for a triennium and shall be a member of the branch committee; the second Council member shall be the Branch Chairman.

g. The branch may also elect other such officers as are deemed necessary e.g. president, vice president(s) etc.

h. The auditor(s) or independent financial examiner(s) shall be elected at each annual meeting for the ensuing year.

 6. Branch committee

a. The Branch committee is made up of officers elected by the membership as described in Rule 5 above.

b. The chairman of the branch shall be the chairman of the Branch committee.

c. The Branch committee may co-opt annually not more than three members of the branch for a specific purpose or skill. Co-opted members shall have full voting rights.

d. The Branch committee shall meet at such times and places as it shall decide, but not less than twice each year.

e. Meetings of the Branch committee shall be called on the instructions of the chairman or at the written request of not less than one quarter of the members of the committee.

f. Not less than seven clear days' notice of a meeting of the Branch committee shall be given to members unless the chairman decides that the business to be transacted is so urgent as to justify shorter notice. A copy of the agenda shall be sent to all members before the meeting.

g. A quorum shall be one quarter of the number of members of the committee.

h. The Branch must prepare an annual action plan for approval by the Board of   Trustees on the advice of the Chief Executive and report on achievements against the plan at the end of each year.
The Annual Plan must include objectives and specified activities in the following areas:
Member recruitment and retention
       Communications
       Community activities (MIC)
       Consultation with members 
       Decision-making bodies (JBG)

i. The Branch committee shall present to every annual meeting a report and an independently examined statement of accounts for the preceding year and shall send a copy to the Chief Executive of the Magistrates’ Association.

7. Sub-committees 

To include Bench Representatives; MIC & Mock Trials; Social Committee

a. The Branch committee may set up annually such other sub-committees as it may decide and may delegate to such sub-committees such power and duties as it thinks fit.

b. Each sub-committee shall elect a chairman and fix the date and place of its meetings, other than the Bench Representatives’ committee which the Membership Secretary will chair.

c. The chairman and any deputy chairman of the Branch committee shall be ex officio members of all sub-committees.

d. Three members shall form a quorum.

e. 1) Focus groups – these will mirror the committee structure at national level and also include the local Social FG.
· Purpose:
To consider and respond to consultations, at both area and national level. Bring to the attention of the Committee concerns and issues raised by members.
    To provide social activities for the Branch including those of retired members.
· Membership:
Prior to the AGM members will be invited to volunteer to join one or more Focus Groups. Each Focus Group will determine its own lead member other than the Training FG which will be led by the Training Officer who will liaise with the Branch Secretary and Focus Group members, the former reporting back to the Branch committee

    2) MIC Committee
· Purpose
To carry out the activities of the MIC project across the MOB area on behalf of the Branch.

· Membership
The Chairmen of each Bench’s MIC team
The MIC committee will elect its own chairman.
	
All magistrates involved in Magistrates in the Community must be members of the Magistrates’ Association. 

      3) Mock Trial Competition Committee

· Purpose
To carry out the activities required of them to organise The Mock Trial Competition at Local, Regional and National level in partnership with the Citizens Foundation across the MOB area on behalf of the Branch.

· Membership
A member from each bench across the MOB area
The Mock Trial Committee will elect its own chairman.

All magistrates involved in Mock Trial Committee must be members of the Magistrates’ Association. 

8. Expenses and payments

a. The branch shall be solely responsible for its own debts and liabilities.

b. No expense shall be incurred or money paid except on the authority of the Branch committee.

c. Branch funds must be spent according to the objectives of the Association.

d.. An auditor or financial examiner must inspect and sign the accounts  annually which must then be sent to the Chief Executive of the Association.

9. General meetings of members

a. The annual meeting shall be held during October of each year.

b. The chairman of the Branch committee may, on receipt of a requisition in writing signed by not less than 20 ordinary members from each Bench stating the purpose of the meeting, convene a special general meeting.

c. Not less than 28 days’ notice shall be given of a general meeting. A copy of the notice of the meeting shall be sent to the Chief Executive of the Association.

d. Twenty ordinary members shall form a quorum.

e. If, after the expiry of 15 minutes from the time appointed for a general meeting a quorum be not present, the meeting, if convened upon the requisition of members, shall be dissolved. In any other case it shall stand adjourned until such a time and place as may be appointed by the chairman and notice of the adjourned meeting shall be sent to every member. At such an adjourned meeting a quorum shall not be required.

10. Alterations to the rules

These rules may be amended, added to or rescinded by a general meeting of the branch, provided that no amendment, addition or rescission shall come into force until it has been agreed between the Board of Trustees of the Association and the branch. Particulars of any proposal so to amend, add to or rescind these rules shall be sent with the notice convening the meeting.

11. Election of officers and representatives: 

a. Eight weeks prior to the AGM, the Branch Secretary will circulate, by post (to member’s not on email) and email, the nomination papers and statement papers for the officers to be elected.

b. Applications to be returned within three weeks of circulation.

c. Where there is only one applicant, election will be automatic.

d. Where there is more than one applicant, ballot papers, along with the candidate’s statement of intent, will be circulated to all members to allow each member the opportunity to vote for their preferred candidate and return ballot papers by the required date.

e. The count of ballot papers will be undertaken by the Branch Committee and overseen by an independent scrutineer. Should there be a draw after ballot, then a paper ballot will take place at the AGM.

Candidates will be informed of the election results one week prior to the AGM.

12. Branch Committee members to be appointed:

  Magistrates in the Community (MIC) Committee 
  Mock Trial Committee
 
13. Sub Committee members to be appointed:
     
 Bench Representatives
 Focus Groups
 Social
    
14. Process for 12 and 13:

Appointed members:

a. Names will be canvassed, eight weeks prior to the AGM, from those interested in being appointed to the committees/groups listed above.

b. Each bench within the MOB will elect their own Bench Representatives. Each bench will have two representatives to sit on the Bench Representatives committee and will be elected according to the election process (6) above.

MIC Committee:
a. Each Bench’s MIC team will elect its own chairman who will serve on the Branch’s MIC Committee.
b. The Branch MIC Committee will elect its own chairman.
 
 Mock Trials Committee:
a. Each Bench’s MIC team will elect a member to represent them on the Branch’s Mock Trials Committee.
b. The Mock Trials Committee will elect its own chairman.
      
 Focus Groups:
a. Papers will be circulated eight weeks prior to the AGM inviting members to   put themselves forward for membership of specific focus group/s. 

b. Within four weeks of the AGM the Membership Secretary will arrange a meeting of each Focus Group, the aim of which is to select a lead member who will act as liaison between the group and Membership Secretary.       

15. Election and Appointment Results:

 The results of the election of officers and appointments will be given at the         AGM.

16. Election of council members
Council members are elected for a triennium, which commenced in November 2010 and each three years thereafter. The election of all council members shall be conducted by the national office as follows:

a. Not later than the March preceding the commencement of the triennium nominations for council members shall be sought in the form approved;

b..Where the number of members nominated equals the number of vacancies, those members shall be elected;

c. Where an election is required, not later than the May preceding the commencement of the triennium a postal ballot shall be conducted of all members of the branch, allowing not less than 21 days for the return of voting papers.

d. The result of the ballot shall be announced not later than 1 July.

e. Any casual vacancies arising during the triennium shall be filled according to a process agreed locally.

[bookmark: _GoBack]







October 2017
Magistrates_Association_Branch_Rules_2017_v3 amended.docx		Page 1 of 7
