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Annual General Meeting - 13th October 2026
Branch Chair’s Report
Dear Colleagues
This report provides an overview of the work of the GMMA Executive Committee in the previous twelve months. This is my first year as Branch Chair and has already seen a lot of new and exciting initiatives unfurl. I am grateful to the Branch Executive who over the years have set a strong foundation to build upon and to my predecessor, Paul Brearley JP DL for his continued encouragement and support in my new role.
At the beginning of the year the Executive met to revisit and agree our goals and objectives for the next two years. We identified four key pillars that underpin our overall branch purpose. A lead for each area was agreed and objectives for each laid out for the year which are reported back on at bimonthly meetings.
1. Community Outreach and MIC 
2. Training & Contextual Visits 
3. Partnerships and Funding 
4. Member Engagement and Events
Community Outreach and MIC
The GM Magistrates in the Community (MIC) team have continued to go from strength to strength. New MIC presenters have been identified and joined the team this year. In total there were 344 visits delivered by 24 GM MIC presenters reaching 12,918 young people across all ten boroughs of Greater Manchester. This represents a 40% growth in community outreach.
New branded MIC materials have been developed locally to meet needs of schools and sixth form colleges including Drugs & Driving and a joint workshop format with partners at Street Doctors for Knife Crime Prevention at targeted high schools across our region. All these materials have been approved by the MA centrally and shared with other MA branches where they are of value.
Our flagship Year 6 Mock Trial Competition has gone from strength to strength. Following the introduction of local heats last year, an outstanding 58 primary schools took part this year with heats taking place at different ‘mock court’ facilities in each of the boroughs. 
We were grateful again for the support from GMP, GMFRS, BTP, Early Break, Oasis Navigators and TfGM. In total over 580 year six children and their teachers learnt about the consequences of cyberbullying and carrying knives by taking part.
Through links with organisations such as B-Safe Salford and Crucial Crew the MIC team have also made new connections with primary schools in Salford and more deprived areas of South Manchester.
Thanks go to everyone in the GM MIC team who offer their time and enthusiasm to talk to young people and community groups across our region. A special mention to Kirsty Hart JP for taking over the coordination of GM MIC activities over the last 12 months.


Training & Contextual Visits
The branch continues to offer a wide range of contextual learning opportunities for members. Our partners include visits to organisations such as GMP Serious Organised Crime Unit, Manchester Airport Police, British Transport Police, GMP Mounted Division and Dog Unit, HMP Styal, and HMP Thorn Cross.
A new visit to learn about work of Tameside, Stockport and Oldham Youth Justice Services was organised and very well received. Further opportunities for member visits are being explored with the Probation Service and the Northwest Ambulance Service.
Early in the year our training officer had to move with work to another bench and hence another branch.  As a result, we now have a vacancy for the Branch Training Officer to continue to organise and coordinate the contextual visits for our next year. The role description can be found at https://www.gmma-mic.net/vacancies  Please do consider and get in touch if you can help.
Partnerships and Funding
Relationships with GMP, Street Doctors and Greater Manchester Combined Authority - Violence Reduction Unit (GMCA-VRU) have gone from strength-to-strength this year. Paul Brearley and I have worked closely to strengthen links with all our partners, particularly around Knife Crime Reduction.
One specific initiative, Operation Sceptre led by Greater Manchester Police sees like-minded partners working together to address knife crime in our area. We took part again in the annual live Q&A event answering questions raised by the public
Through the GMCA VRU education partnership, specific schools and colleges have been identified that may need further support around violence reduction. As a result, GMMA were asked to connect with the heads of Manchester Communications Academy and Co-op Academy where sadly there have been two recent youth fatalities. The school was guarded about intervention from GMP, but through our MIC Knives workshops and Mock Trials we were invited by the headteacher to talk to young people involved about the consequences of carrying knives and the alternatives.
In recognition of the value of the work delivered, we have secured additional funding from GMCA-VRU to support our MIC work in schools and colleges in reducing knife crime and to support our Mock Trial Competition with primary schools.
Financially the branch is healthy, and monies are used wisely to support initiatives identified in the plan. We are grateful for the careful management of our funds by our Treasurer, Gary Palmer JP and to Ian Scott-Duncan JP (retd) for auditing the accounts. More detail in the Treasurers Annual Report.
Membership Engagement and Events
I am pleased to report membership of the branch continues to grow. 
In 2026 we had approx. 90 new magistrates join the GM bench and through presentations at induction events and general conversations in the retiring room, we have seen 36 new members sign up to join the MA this year.  This represents a healthy 40% uptake. The branch capitation of 8% of our total membership fees from the MA centrally provides a baseline funding of circa £2.7k per annum.
At our planning meeting we identified the need to enhance communications and foster a greater sense of belonging in the branch. To support this, we launched our first Branch Newsletter which has received positive feedback. It can be found on our recently refreshed website www.gmma-mic.net/latest-news
This year we added the first Members Summer Event to our calendar entitled ‘Drink, Drugs and Divergence.’  I am grateful we were able to find such high-quality speakers on relevant topics from the partnerships we have made. Presentations included alcohol awareness from Manchester CGL- Eclipse, Neurodivergence from Salford Youth Justice and pooling of knowledge on Drug Addiction from our own branch executives.  The attendance was a significant increase with over 40 members and feedback very positive received. 
Thanks go to our president HHJ Andrew Berkley for sharing his insight on Addiction and Substance Abuse, DJ Paul Carr for opening the event with some humorous anecdotes and Tara Bharadia JP for helping to promote and organise such a successful event. 

Finally, I would like to thank all the officers of the branch and members of the executive committee and other members of the branch who support our work in so many ways. Without their commitment and efforts, in addition to our magistrate duties, the branch would not be as successful as it is today. Thanks also to HHJ Berkley and DJ Carr for their support and patronage throughout the year. It is very much appreciated. 
I am confident the GM branch has another successful year ahead and we will build on the great work achieved to date.
Greater Manchester Branch Executive Committee and Branch Officers (2025-26)
· Patron:  District Judge Paul Carr (Retired)
· President: His Honour Judge Andrew Berkley
· Chair: Rachel Medcalf JP
· Deputy Chair: Paul Brearley JP DL
· Secretary: Peter Faulkner JP
· Treasurer: Gary Palmer JP
· MIC Coordinator: Kirsty Hart JP
· Member Engagement and Events Lead: Tara Bharadia JP
· Training Officer: Vacancy
· Young Magistrates Representatives:  Haris Ifraz JP and Tara Bharadia JP
· Retired Members Representative: Ghulam Shahzad JP
· BAME Representative: Shazia Book JP
· LGBTQ+ representative: Paul Brearley JP DL
· TAAAC representatives:  Jean Carter JP (Family) Peter Faulkner JP (Crime)


Rachel Medcalf JP rachel.medcalf.jp@ejudiciary.net
Branch Chair
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