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- ImBarbara A McLean and I've been involved
= with nonprofit organizations for as long as | can
| rewewber.

As a young girl, | participated in a variety of
nonprofit programs that enriched wy Iife. Since
then, | have volunteered, worked as the
Executive Director, served as a board member,
been a donor, and have consulted for a variety
of nonprofits in both Canada and the US.

Nonprofit work is truly my passion. That's why
I've wade it wy mission to help as many
organzations as possible to help them increase
their impact and ensure their sustainability

In this report, I've summarized the only 3 roles
board members should have. Just 3 - sounds
simple, right? But somehow, many board
wembers struggle with this. | hope that this
report can help clarify these roles. | invite you
to share it with as many boards as you can. E




Hire and Fire the

ecubive Director




Literall , it's the board's
responsibility to find the besbt person
Go run the organizabtion. And if Ghe

person runnlng the orgamzablon is nob
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B Make meaningful

donations each year

B Thank donors

B Suggest/inbroduce new

donors

B Build relationships with

o current and new donors S

6 B Talk bo obhers about e
iImpact of organization Vs qne,
W Support events [ e20 537

-
M Purchase and sell bickets S ESEg,
H Invite obhers 5

Il Promote G 3§fﬂj“
Bl Volunteer ab or

donabte items
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What are NOT bGhe
ROLES § RESPONSIBILITIES of
Board Members
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contact: : -

BarbaraAMcLeanConsulting@gmail.com
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