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CONNECTED. RESPECTED. HEARD.

When decisions are difficult and perspectives differ, the real challenge isn’t just what
to decide but how to decide together. Matt Lehrman helps community leaders
navigate disagreement, build trust, and move forward with clarity that people can
support. Through highly engaging, participatory keynote experiences, audiences gain

practical tools, stronger connection, and a renewed sense of possibility.

FROM CONFLICT TO CONVERSATION A COMMUNITY OF POSSIBILITIES

Transform disagreement into productive dialogue Expand what feels achievable by shifting beyond

by lowering tension, building trust, and creating scarcity, opening new ways of thinking, and inviting
space where people feel heard. broader participation in what comes next.
LEADING THROUGH COMPLEXITY THE FUTURE WE SHAPE TOGETHER

Bring clarity to uncertainty by aligning values, Envision the future together by reconnecting to
guiding decisions, and helping teams move shared purpose, engaging one another, and moving
forward together when stakes are high. forward with renewed energy.

TRUSTED BY CIVIC LEADERS, ASSOCIATIONS, AND LOCAL GOVERNMENTS NATIONWIDE
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