© GETTING STARTED

~ ORIENTATION MODULE

Welcome to your complete roadmap for building a thriving box truck business. This comprehensive training program will
guide you through every critical aspect of launching and operating successfully in the commercial trucking industry.



Welcome to BoxTruckAuthority™




How to Use This Course

01

Watch in Order

Follow the modules in the recommended sequence for optimal
understanding and retention of critical concepts.

02

Track Your Progress

Utilize provided checklists to ensure you're completing each
requirement and maintaining compliance standards.

03

Verify Locally

Always confirm rules and requirements specific to your state before
taking action on any procedures.



The Big Picture: Four Pillars of Success

Building a successful box truck operation requires balance across four fundamental areas. Neglecting even one pillar can
lead to operational failure, legal issues, or financial struggles.



Why Most People Fail

Skipping Critical Pillars

Operating without addressing all
four pillars leads to operational
breakdowns, legal violations, or
financial collapse. Each element
supports the others.

Ignoring Compliance

Many operators underestimate
DOT regulations and insurance
requirements, leading to costly
fines, shutdowns, or legal liability.

Rushing Authority
Paperwork

Incomplete or incorrect filings
delay operations, create legal
vulnerabilities, and can result in
rejection of your applications.

D Success requires a balanced approach to all aspects of your business—no shortcuts.




Understanding Your Truck

Types and Market Applications

Box trucks come in various sizes and configurations, each suited
to different markets and cargo types. Understanding your options

helps you make the right investment decision for your target
niche.
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Maintenance Practices

Preventive maintenance is essential to avoid costly downtime
that can destroy your profit margins. Regular inspections, fluid

changes, and tire monitoring keep your truck road-ready and
compliant.

Financing Options

Buying offers equity and long-term value, while leasing provides : %
flexibility and lower upfront costs. Your choice depends on
capital availability, credit profile, and business goals.




Navigating Authority

Leasing vs Owning

MC and DOT Numbers Authority
What 'S. Operating Your MC number identifies you as Leasing authority lets you operate
Authority? : : o

a motor carrier authorized to under another carrier's license
Operating authority is your legal transport goods. Your DOT number quickly but limits control. Owning
permission to operate as a for-hire registers your company with the your authority provides
motor carrier, granted by the Department of Transportation for independence, higher rates, and
FMCSA. Without it, you cannot safety monitoring. long-term business value.

legally haul cargo for
compensation.



Compliance Essentials
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DOT Regulations Overview

Federal Motor Carrier Safety
Regulations govern hours of
service, vehicle inspections, driver
qualifications, and record-keeping
requirements for box truck
operators.
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Drug and Alcohol Testing

Mandatory testing programs
include pre-employment, random,
post-accident, and reasonable
suspicion tests. You must
maintain a testing consortium and
proper documentation.
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Insurance Requirements

Liability coverage protects against
third-party claims. Cargo
insurance covers goods in transit.
Physical damage insurance
protects your vehicle investment.
Each has minimum requirements.




Building Revenue Streams
Finding Profitable Loads

Load boards like DAT and Truckstop connect you with freight brokers and shippers. Building direct shipper relationships

and broker partnerships creates consistent revenue and better rates over time.

Find Loads Negotiate Rates Scale Operations
Use multiple platforms and Build relationships for better pricing Add trucks and hire qualified drivers
networks

Managing Expenses

Track fuel costs, maintenance, insurance, and permits carefully. Understanding your cost per mile helps you price loads

profitably and identify areas to reduce waste and improve margins.



Next Steps and Resources

Continue Your Journey

Explore recommended advanced modules covering
specialized topics like fleet expansion, technology
integration, and strategic partnerships for deeper
operational knowledge.

Tools and Support

Access comprehensive checklists, application templates,
contract samples, and join our community of successful
operators for ongoing guidance and peer support.

Stay Disciplined

Long-term success requires continuous learning, strict
compliance, and disciplined financial management. Stay
informed about regulation changes and industry trends.




