Parish Council Meeting Agenda/Minutes
August 15, 7 pm, Parish Rectory

Members: Father Paul, Bill Gagen, Jim Becherer (Trustee), Kay Bennett, Jane Cotts (Trustee), Andy Fairlie, Connie Frierdich, Tip Klamberg, Deb Kuth, Erin Reilly, Natalie Ruth, Mary Weil, Terry Wilkins 
Absent: 

Prayer: offered by Father Paul 
	
Committee/Council reports 
- Building & Maintenance
-- Rectory Update:  Flooring is finished and looks beautiful. Walls/brick & fireplace painted by a group of volunteers led by Dane Buechele. I would like to extend our appreciation to Dane for prepping the area for flooring by removing the old doors and seeing it through to a beautiful completion. 
-- Mowers: “new”(700 hrs) mower cost >$1Kto fix
-- McKendree Into the Steets on Saturday, 8:30-12pm. 60 International students on church campus and 20 students at cemetery. Need parishioners to help guide students at church, hall, rectory and outside. Lunch will be provided by Andy. Christ providing dirt to fill in some low areas.  
-- Rectory: old, high voltage Radiant heat in rectory completely disabled by spouse (Saved several thousand $$)
-- Rectory: water heater leaking into electrical panel on heater as well as overall aging. $570 for water heater and parts, labor provided by spouse (saved several thousand $$). Old one hauled away for free

- Cemetery
	-- Monuments being moved, new foundations soon to be poured.
	-- Annual letter brought was well received. 

- Education/PSR
-- First day of PSR is Aug 27. That day we will have the blessing of backpacks. We have 4 returning teachers and one McKendree student, Oscar Jimenez. We have 25 students registered. (up from 20 last year – 3 younger siblings and 1 potential new to parish 2nd grader. 
	-- Ice cream social: did not get off the ground this year

-  Community Life/Fellowship
-- Grab-n-Go: We partnered with local churches: First United Methodist (leading effort), Greater Mt. Olive Baptist, Fresh Start, Saint City, Rooted, and UCC to provide prepackaged lunches for Lebanon-Summerfield children. We all served almost 2000 lunches in total. Looking for more ways to reach kids. 
-- Over $1K was donated – this ministry was provided at no cost to the parish operating fund
-- Trivia Night-we plan on hosting trivia night the first Saturday of March each year. Next trivia is March 2, 2024.
-- Fall Fest – October 8th  (visiting priest, Fr. George Knab, Unbound Ministry) 
--- Raffle Items/tickets: Homemade quilt (90x85 made by Donna Weil), one year yard service by Turf Gator, $100 Gas Card, $100 IGA Gift Card, $100 Car Detail Package
-- Tickets ordered, due in Thursday (Aug 17) 
--- Need games and will ask McKendree students to help
--- Food: Regina will lead the kitchen and needs volunteers to make sloppy joes and hot dogs to serve that day and jars of potato soup and chili to go beforehand. 
--- Cake Walk –Jeff Greenstreet was super successful last year. Ask if he will lead again this year. Need donated cakes – Jane will ask for cakes
--- there will be a silent auction
--- NEED TO SELL LOTS OF TICKETS!!! And Volunteers!!! Connie will put together a sign up

	-- Pork Steak Dinner (drive through only) Oct 28, 11am-3pm
		-- Need to get pricing from IGA and timeline for ordering pork steaks
		-- menu set from last year 
		-- need desserts to sell with dinners


 	-- Joseph House – 
-- Mon, Aug 21 is our first JH! Joint effort by CC & StJ. StJ provides main dish and desserts, CC provides sides. Men’s club cooking hamburgers and hot dogs.  
-- Donations to JH from this last year and with Donna Weil’s memorials >$3K
-- Suggest offering those cooking the main dish a stipend to help with cost. 
	-- Involvement Fair: Aug 29. Set up 10 am. 11am-2pm at Hett to welcome new students to JH

- Liturgy
-- Aug 27 will be a time and talent ministry day. We will most likely repeat if after Labor Day. We need more Eucharistic Ministers, Lectors, Greeters along with many other jobs the need volunteers.
-- Joint committee meeting/StJ Liturgy Meeting – July 11. See liturgical notes from meeting
-- Time, Talent & Treasure ministry fair – Aug 27 (along with student & backpack blessings) 
		--- form and booklets handed out Aug 13 and again Aug 20 with sign ups again on Aug 27.  
	-- We will start passing, or make available, the collection basket on Holy Days
	-- Sept 24 – Parish Partnership Mass & Picnic in the O’Fallon Park, 10:30am Mass, lunch and games to follow
-- Outdoor Mass – Oct 1st Blessing of Harvest and Pets

- Finance – we are taking in half or less of our operating budget each week. We cannot keep this up without an increase in giving and additional fundraisers. 
-- Moved funds from fixed equity account to general fund to cover bills 
-- Pattie got automatic online giving to help increase donations. Now we need to advertise. 
		-- Rita Christ & Pattie will advertise online giving to the parish on Sep 10. 
		-- Price increase for hall rental: non-parishioners $250/parishioners $175
-- will advertise the rectory is available for rent to parishioners only at the rate of $175. Details being worked out as to numbers that can be accommodated	
-Women’s club/Men’s Club Union – Marsha Shirley will present during Mass (Aug 6 & 10) an option to combine the management of both clubs under one roof. Here is what she said: The *St Joseph Fellowship United (Proposed)
“St. Joseph Parish, On Thursday, July 27, 2023, fourteen parishioners met to talk about the consolidation of the men’s and women’s clubs. Neither of these groups have full leadership, but both groups support each other’s efforts. It is the recommendation after this meeting, that we as a parish combine these two groups to create a “fellowship alliance.” We are asking for the blessing of the congregation, and we would appreciate your feedback.” Feedback has been positive. 
-- NEXT STEP – Plan a gathering, Sep 10 after Mass, to nominate leaders (2 co-chairs (one female/one male) , 2 treasurer/secretaries (one female/one male) and they will share both jobs.  This minimizes the amount of personnel needed to run the organization and allows central organization. 

Around the room: Father Paul reminded us of the pork steak dinner
	
Prayer – offered by Father Paul 
