
Action Who does this impact Key Indicator to 

meet 

Impacts and how sustainability 

will be achieved 

Cost linked to 

the action 

 

To increase the 
number of children 
participating in after 
school 
sport/activities 
clubs.  

  
For all children to 
participate in 4 ½ 
hours of physical 
activity a week.    
 
Teachers to utilise 
resources, 
equipment and 
planning that 
encourage active 
learning.  
 

 

 

 

 

To offer a wide range of after school clubs, with a 
different club on offer every day, including:     
Football (Yr4-6)   
Tennis (Year 2-6)   
Gymnastics Club available for Yrs 1-6  
 

Active lessons   
Using the Sports Premium Budget we have bought 
Maths of the Day online resource which has lesson 
plans and resources for active maths lessons. 
Teachers have implemented physical activity into 
lessons using the outside environment and the 
school hall for relay type challenges, target boards, 
large number dice, giant 100 square etc.   
KS2/KS1/EYFS use a range of online  
resources to ensure children are active throughout 
the day, including Jump Start Johnny, Go Noodle 
and PE with Joe Wicks, Move It Like Moki.  
 

Forest Schools  
Year 3 children have a weekly Forest  
School afternoon.  
 
Break Times  
Teachers from each key stage to provide and 
maintain activity boxes with a range of resources 
with support from Sports and activity leaders. 
These include skipping ropes, French skipping, 
scoop and ball games, pom-poms, bat and ball 
games and stacking cups. The boxes are taken out 

 

Key indicator 1:  
The engagement of 
all pupils 
in regular physical 
activity – Chief 
Medical Officers 
guidelines 
recommend that 
primary school 
pupils undertake at 
least 30 minutes of 
physical activity a 
day in school 

 

 

A greater number of pupils are 
now participating in after school 
sports clubs.   
  
Children are excited to join clubs 
and have discussed this during 
pupil conference sessions and 
with class teachers.  
  
Children receiving pupil premium 
funding are given support to 
attend clubs.   
  
KS1 pupils reported that they 
enjoy active maths sessions:  
“it makes it fun to do maths”  
“I liked it when we used the 100 
square outside to jump on and 
back in 10’s!”  
“Maths is more fun when we are 
playing games.”  
 

 

 

 

 

 

 

 

 

Part of Mid 

Sussex Active. 

See 

information 

below  



for each break and the adults on duty encourage 
the children to use the resources and the larger 
equipment, including the gym, trim-trail, climbing 
wall and pirate ship.  
Adults on duty to lead an active 5 minutes at the 
start of play time. This could be accessing the 
equipment, initiating a game or a jog around the 
playground.   
Sports and activity leaders have responsibility for 
gathering opinion and suggestions, assisting the PE 
leader with organisation and equipment, keeping 
the equipment tidy and helping with Sports Day 
and other events such as our Comic Relief fund 
raising activities.  
Crew leaders from year 5 will lead a different 
activity each day during lunch break for children to 
participate in, on a rota basis.  
 
Equipment   
Maintenance of the fitness equipment for children 
to use at playtimes daily. Including the trim trail, 
the playground markings, the climbing wall and the 
fitness gym.     
Sports and activity leaders to encourage physical 
activity by helping to lead games and monitor 
sensible use of the large equipment using a range 
of incentives including green stickers, being good 
role-models and praise.   

 

 

Break time supervisors report a 
high level of engagement in 
physical activity during break 
times. The pirate ship, outside 
gym, trim trail and climbing wall 
are well used during each session. 
Equipment in the activity boxes is 
also used with enthusiasm during 
break times.  
 

With support from the PE Subject 

Leader and Sport and activity 

leaders the Crew leaders have 

now developed a rota of activities 

that they set up and run during 

lunch breaks. This will be 

monitored during the year and 

equipment, resources and 

activities adjusted or purchased 

to encourage participation from 

all pupils  

 

 

 



 

Inclusion within the Mid 

Sussex Active programme. 

 

Ensuring pupils across the 
school to make good or 
better progress in the 
development of skills.    
   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The school data being 85%+ 
achieving the National 

 

Mid Sussex Active provide:  
  
Extensive quality assured 
professional development 
programme for teaching    
 
Staff training to develop 
young people as sports 
leaders   
 
Specialist advice and 
support from our local 
secondary schools   
 
Support, training and 
networking opportunities 
for the   
PE Lead 
 

Training   
Training for sports leaders 
from year 5/6 to lead 
activities during break each 
day for children to 
participate in.  
Training for Sports and 
activity leaders to develop 
their leadership skills.  
   
 
 
 

 

Key indicator 2:  
The profile of PESSPA being 
raised across the school as a 
tool for whole school 
improvement    
 

 

School data shows that 
100% of children met NC 
expectations for PE by the 
end of year 6 in the year 
2023/2024.  
  
  
A new parent questionnaire 
has been developed and 
sent to parents to collect 
information regarding 
attendance of school clubs 
and after school clubs and 
activities. From this data 
pupils can be more 
specifically targeted for the 
most beneficial sessions run 
by mid Sussex Active 
 
 
 
 
 
 
 
 
 
 
 
Swimming data of the Year 6 
pupil will be collected by the 
end of the Spring term. 

 

Mid Sussex Active: 

£3100 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Swimming Top Up: 

£343.60 



Curriculum by the end of 
year 6.    
   
 
 
Staff understanding and 
knowledge of how to sustain 
high levels of physical 
activity and awareness of 
current agendas in PE. Staff 
being able to encourage and 
support the leaders in PE to 
maintain high levels of 
participation.    
 

 

 

 

 
 
 
 
 
Staff to attend CPD through 
Mid Sussex Active to 
improve their subject 
knowledge and ability to 
deliver high quality PE 
sessions. As a result pupils 
will benefit from well led 
and organised lessons with a 
focus on improving their key 
skills within a wide range of 
physical disciplines.  
  
Continue to run the sports 
and activity leaders 
committee focussing on 
pupil voice.   
Run trials, prepare for, and 
attend Area sports.   
Set up intra schools 
competitions    
Monitor the impact of 
coaching and CPD sessions 
on pupil progress, 
engagement and enjoyment 
within PE lessons   
PE support from office staff 
member: Staff member to 
attend after school matches 

Pupils not yet meeting NC 
requirements to have catch 
up swimming sessions in 
summer term.  
 

Sports Leader activities are 
up and running each lunch 
break, with support from 
Sports and activity leaders.  
  
Sports and activity leaders 
have supported KS1 
teachers in setting up 
equipment for activities 
such as our Red Nose Day 
obstacle course.  
They have assisted the PE 
subject Leader in tidying the 
sports equipment 
cupboards and sourced 
equipment for the Crew 
leader activities.  
  
PE Lead has regular release 
time to meet with office 
staff member to organise 
activities, competitions and 
after school matches.  
Also to meet with Sports 
and Activity leaders and 
Crew leaders, collect pupil 
voice on sports and 
activities on offer at school.  



and competitions, when 
possible, plus helping PE co-
ordinator to organise 
competitions, transport, 
collating information, letters 
and permission.    
 

 

 

 

 
Specialist PE teacher will 
worked with class teachers to 
develop their knowledge and 
understanding of the PE 
curriculum, with a focus on 
areas they want to develop.  
 
Teacher confidence will 
improve.  

  
  
  
  
Mid Sussex Active to 
provide:   
 
Extensive quality assured 
professional development 
programme for teaching staff.   
  
  
  

 
Staff knowledge, 
understanding and 
confidence levels in various 
aspects of PE have been 
strengthened.   
 
-Subject Leaders Report  
Individual written staff 
feedback following units of 
coaching   
-Quality of provision for 
pupils   
Enhanced.  
-Pupil voice interviews.   
-Pupil reports on PE and 
Sports   
board.  
-Cover for PE co-ordinator to 
attend subject leader training 
& networking.  
-Cover for class teachers to 
attend   

 
 Key indicator 3: 
 Increased confidence,    
knowledge and skills of all staff 
in teaching PE and sport    
  

 
Teacher skills and expertise 
have been enhanced and their 
confidence raised via coaching 
sessions. They have taken 
note of lesson plans and 
activities so that they can 
deliver appropriate lessons 
themselves in the future  
  
Lesson ideas from the PE lead 
continue to be disseminated 
across the teaching staff and 
incorporated into future PE 
planning.   
  
PE Lead continues to laisse 
with Senior Teaching Staff to 
review and develop 
curriculum provision.  
  

 
PE Specialist: £10,719 



  
  
  
  
  
  
  

-CPD courses as 
required/requested   
-Staff to attend various 
courses to improve their 
subject knowledge and ability 
to deliver high quality PE 
sessions. As a result pupils 
will benefit from well led and 
organised lessons with a 
focus on improving their key 
skills within a wide range of 
physical disciplines  
 
 

Teachers to use the training 
provided to teach high quality 
PE lessons.   
 
PE subject leader to observe 
and provide feedback and 
continued professional 
development.  
  

 

 

Mid Sussex Active to provide:   
 
Access to a wide range of 
interschool competitions and 
festivals for children from Yr1 – 
Yr6 .  
 
Training to develop young 
people as sports leaders, 
specialist advice and support 
from our local secondary 
schools support,  training and 
networking opportunities for 
PE co-ordinator  
 

Pupil participation in, and 
enjoyment of competitive 
activities will increase   
 
-Pupil participation register   
-Pupil voice   
-MSA partner reports   
 
-School Games Gold Award  
  
Staff questionnaire and 
interviews   
Pupil uptake of extra-curricular 
sports club places will increase. 
Pupil participation register.   

Key indicator 4:  
Broader experience of a range 
of sports and activities offered 
to all pupils    
  

Children attended an inclusion 
sports festival. High levels of 
engagement and enjoyment was 
reported by staff and pupils 
following the event.  
  
Rising level of attendance of 
afterschool clubs  
  
Crew leaders undertook training 
and are now running activities.  
  
Sports and activity leaders are 
developing their role with 
support from the subject leader 
– PE cupboard sorted and tidied, 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



See: 
www.midsussexactive.org.uk     
  
  
for further information 
and   
 Reports about 
events/training/ calendar 
etc.                     
 
Additional opportunities for 
physical activity is available for 
all children.  
  
  
  
  
  
  
  
 
 
 
 
 
 
 
 
 
Sporting equipment 
 
 
 

Children will develop the ability 
to lead and organise sporting 
activities    
Uptake of training.   
Crew Leaders/Sports and 
Activity Leaders undertake 
training.  
Staff to attend various courses 
to improve their subject 
knowledge and ability to 
deliver high quality PE sessions. 
As a result, pupils will benefit 
from well led and organised 
lessons with a focus on 
improving their key skills 
within a wide range of physical 
disciplines.  
  
 
 
 
 
 
 
 
 
 
 
 
Purchasing of new sports 
equipment to be used within 
PE lessons and break times. 

assisted teachers in setting up 
activities for red nose day, 
supported crew leaders in 
setting up break time activities 
and sourcing equipment.  
  
Links with local sports clubs and 
PE personnel have been 
established and can be 
maintained outside of the MSA 
partnership.   
 
Regular review of clubs available 
for pupils. Where attendance 
drops off the clubs on offer to 
be reviewed and changed 
following consultation with 
pupils on their preferences.  
 
School staff have attended crew 
leader training with the children 
and will be able to train future 
crews/sports leaders 
themselves.  
 
 
  
Current levels of fundamental 
sports equipment are in need of 
increasing. The increase will 
drastically support PE lessons 
and allow the support and 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Purchase of Sports 
Equipment: £965.36 
 
 
 

http://www.midsussexactive.org.uk/
http://www.midsussexactive.org.uk/


 
 
 
 
 

Equipment such as Basketballs, 
Rugby balls, Tennis Balls 
 
 
 

extension of pupils across the 
school 
  
 

 

 

 
Access to a wide range of 
inter-school competitions 
and festivals for children 
from Yr1 – Yr6 through Mid-
Sussex active.   
 

 

 

 

PE and Sports 
administration will be 
overseen by Debbie Lockyer. 
Coordinating staff and 
pupils to maximise 
participation and inclusion 
in all sporting opportunities 
and events 
 
Cover for teaching staff 
released to allow pupils to 
attend competitions held 
within the school day.   
Payment for coaches and 
mini buses to travel to 
sporting events and 
competitions.   
   
Through Mid-Sussex Active, 
the teachers will select 
competitions for the 
children to enter.    
 
Internal competitions to be 
set across classes.    

 

Key indicator 5:  
Increased participation in 
competitive sport    
 

 

Pupils have taken part in:   
East Grinstead Cross 
Country competition  
Inclusion festival  
Area Sports  
Multi-skills festival (summer 
term)  
  
Pupils and accompanying 
adults reported that they 
enjoyed these events and 
enjoyed learning new skills 
and working with pupils 
from other schools.  
  
Competitions are regularly 
held by Mid-Sussex active. 
The school will continue to 
take up membership and 
increase the number of 
events pupils attend.  
   
Sports and activity leaders 
to be trained and met with 
regularly. They will help to 

 
PE administration: £3150 
(Including travel and staff 
attendance/ support) 
 
 
 



   
Individual targets to be set 
for the children to compete 
against themselves.    
   
Promote the competitions 
using   
Sports and activity leaders 
to produce write-ups for the 
newsletter, give reports in 
collective worship and 
display pictures of the 
competitions on the Sports’ 
Board.  
 

promote the outcomes of 
competitions and increase 
interest in different sports 
and activities.    
 

 

Meeting national curriculum requirements for swimming and water safety.   
N.B. Complete this section to your best ability. For example you might have practised safe self-rescue techniques on dry 
land which you can then transfer to the pool when school swimming restarts.   
Due to exceptional circumstances priority should be given to ensuring that pupils can perform safe self-rescue even if they 
do not fully meet the first two requirements of the NC programme of study   
 

 

What percentage of your current Year 6 cohort swim competently, confidently and proficiently over a distance of at least 
25 metres?   
N.B. Even though your pupils may swim in another year please report on their attainment on leaving primary school at 
the end of the Summer term 2026. Please see note above   
 

66% 

 

What percentage of your current Year 6 cohort use a range of strokes effectively [for example, front crawl, 
backstroke and breaststroke]? Please see note above   

66% 

 

What percentage of your current Year 6 cohort perform safe self-rescue in different water-based situations?   Data to be added in due 

course 

 



Schools can choose to use the Primary PE and sport premium to provide additional provision for swimming but this must be 
for activity over and above the national curriculum requirements. Have you used it in this way?  

Yes. We organised/offered 

catch up sessions for Y6 

children not yet meeting 

national curriculum 

requirements. 

 

 

Total amount carried over from 2024/25  £ 860  

Total amount allocated for 2025/26  (this is paid in two instalments  - 04/11/25  then  15/05/25)  £17150 

 

Total amount of funding for 2025/26. To be spent and reported on by 31st July 2026.   £ 18,010 

 

 

Area of spend Cost Percentage calculated from £18,010 
funding 

Mid-Sussex active    £3100 17.21% 

Specialist staff employment (Staff 
development and training of activity 
leaders)   

£10,719 59.52% 

Equipment and Resources £965.36  
 
 

5.36% 

Staff Additional Time to support PE 
(including admin and staff release for 
events) -  

£3150 17.49% 

Swimming Top up    £343.60 1.91% 

Current Spend £18,463.27 Total % of total: 101.49% 

 


