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SUCCESSION

If you have no plan for succession, you need one. Trust

that God has a plan for your succession, get honest with
yourself about the fraility of your humanity and take
steps to plan your succession.

UNIQUENESS

What's so good about you? What are you doing that
distinguishes you from everyone else? Look for what
sets you apart and develop it.

CORE VALUES

Think of your core values as an inner compass that keeps you on
course with your purpose, or like an anchor that keeps you from
drifting into areas where you have no relevance. Better to do one
thing well than to think you can do all things.

RESOURCES

Don't abort a God-sized vision because you're looking at your
resources, when what God wants is for us to have faith and take
action based on His resources.

ASSIMILATION

How do you incorporate new people into your leadership team
despite resistance from your current leadership? How do you
prevent an "Us" vs "Them" mentality. Pray for the "Us" in your

congregation to embrace and accept the "Them" you've been
praying for, or you'll rush missing out on God's blessing.
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COMMUNICATION \

It's better for your staff or your congregation to know something
and not have to hunt down the information than to need the
information and not know who has it or where to get it. Promote
communication. The more you communicate, the better off you will
be.

LEADERSHIP DEPTH

Great basketball teams have bench depth. Great organizations have
leadership depth. CAUTION: Leaders who have become so strong and
capable may become arrogant and disrespectful. If they think no one
can take them out, it may be time for them to be benched and get their
heart right.

STRATEGIC PLANNING

Strategic Planning is about deciding: "What do we do next?" Many
churches aim at nothing and hit it every time. Take time to pray and
decide what is next for you, for your church, for your staff, for your
ministry.

DESTINY | John 15:16, Col. 2:13

God chose us while we were dead, He appointed us with an
investment of authority, and we have a job to do - To bring forth
fruit that will last.

LEGACY

True legacy is not a WHAT but a WHO. Your legacy is "fruit that
lasts." There arepeople who are meant to be a part of your legacy.
Someone who needs your encouragement, your Godly counsel,
your resources. May God give you the strength not to mess that
up. Be alegacy-maker now.



Strategic Planning
Worksheet

} 01 What is our vision?

02 Why are we doing this? How does it
relate to our core values?

} 03 Who is responsible? What will they do?

} 04 How do we plan to do this? Be Specific

} 0 When will this be done? What are the
due dates for specific tasks, and who
will accomplish them?

} 06 How much will this cost? Do we have
the capacity (people, facilities, finances,
etc.) to undertake this right now?

} 07 To whom are we accountable for this?

} 08 How will we measure success?




Backward Planning Sheet -
Begin with the End in Mind

By (date) | will have achieved
(Prime Objective):

Just prior to that (date) |
will need to have done:

And before that can happen (date) , I will
need to have accomplished (milestone):

To enable the next step on (date) | will
need to have the following (milestone) in place:

By (date) | will have done(milestone):

By (date) | will have done(milestone):

Today (or tomorrow) | will (milestone):
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