Our Recruiting
Team Has The
Inside Track

After providing great staffing
solutions for Construction Con-
tractors in Central Florida for
over 25 years, we have
recognized a need for a
resource to focus on project
management positions.

Our leadership recruiting team,
headed by our owner, will save
you a great deal of time and mon-
ey, taking on the search on your
behalf, only presenting the most
qualified candidates for your con-
sideration.

As we focus on your needs and
our relationships more than a
quick fill, our fees are
dramatically below market
standards.

Weather you are seeking a
Foreman, Estimator, Project Man-
ager or Superintendent call Ace
Staffing, Inc. to put our recruiters
to work for you today.

Your Connection
To Your Next
Project Manager,
Superintendent,
Foreman or
Estimator

Ace Staffing, Inc.
Doug Lucas

Tel: 407.607.0293
doug@acestaffing.com




Good construction project management is essen-
tial for the success of any construction project. It
ensures that projects are planned and executed
efficiently, on time, and within budget. Key bene-
fits of effective construction project management
include:

Reduced Delays: Construction management helps
to minimize delays, improving overall project effi-
ciency.

Cost Control: Proper management ensures that
costs remain within budget, preventing overruns.2
Quality Assurance: Construction managers estab-
lish quality guidelines to ensure that the project
meets client expectations and complies with safety
standards.

Safety: Effective management minimizes risks by
implementing safety protocols and conducting reg-
ular inspections.

Resource Management: Proper allocation and opti-
mization of resources, including materials, labor,
and equipment, are crucial for project success. By
implementing a quality construction management
system, companies can increase their competitive-
ness and profitability, ensuring that their projects
are completed with high standards and minimal
risk.

Key Takeaways On Using Staffing Agencies

1. Access toa Larger Talent Pool: Staffing agencies provide companies with a wide range of pre-
stregned candidates, including those for specialised rales and industries, io mest immediate hiring
needs.

2. Saves Time on Hiring: By handing resume screaning, infial iervisws, and background checks,
staffing agencies sireamine the hiring process, allowing businesses to focus on core tasks.

3. Flexible Staffing Options: Aqencies ofier temporary, seasonal, or confract workers, making i easy
for companies to adjust staffing levels based on business demand without long-term commiments.

4 Reduces Hiring Costs: Stafing agencies take on recruiment payral, and beneft costs, helping
bilsinesses save on job ads, software, and administrafive expenses for femporaly roles.

5. Expert Recruitment Services: Agencies are skiled in finding the right candidates, pariculary for
spacilised roles, using tools ke sl assessments and background checks fo ensure it

. Reduces the Risk of Bad Hires: By pre-screening candidates and ofiering tial periods, stafing
a0encies help companies avaid the high cost of hiring the wrang persan.

7. Focus on Core Business Activities: Qutsourcing recruiiment to siafing agencies allows
fusingsses o concentrae rasources on growth and infermal employee development

8. Scalable Workforce Solutions: Staffing agencies enalle companies to qrow their workforce
(Quickty for expansion or new projects, supporing efficient company growih,

§ Compliance and Payroll Support: Agencies handle complex legal and payroll iasks, ensuring that
companies megt indusiry regulations and reduce administrafive burdens.

10 Promotes Diversity and Inclusion; Staffing agencies aciively source diverse faleni, supporiing
companies in buikding Inclusive, varied teams that align vith their values and customer base,



