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ABOUT US  
Longenecker & Associates (L&A) leverages more than 30 years of 
experience supporting the nation’s most critical missions in the 
areas of national security, environmental remediation, and 
clean energy. 
 
Founded in 1989, L&A is a woman-owned small business with 
extensive experience aiding the U.S. Department of Energy and 
other Federal agencies, U.S. national laboratories and industry. 
With a track record of integrity and trust, we utilize core 
competencies to improve mission performance, deliver capital 
asset projects on schedule and budget, implement effective 
governance and regulatory assurance approaches, and develop 
targeted business and communications strategies for our clients. 
 
WHY L&A? 
 Mission-focused, values-based corporate culture 

 Strong past performance and key personnel 

 Excellent reputation for integrity, trust, and quality 

 Robust governance approach 

 
PROVEN SOLUTIONS IN 
 
 
 
 
 
 
 
 

DELIVERING SOLUTIONS 

Project Delivery 

Mission Assurance 

Field Operations Support 

Regulatory Assurance 

Business Strategy 
and Execution 
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KEY L&A PROJECTS 
 

CONNECT WITH US 
Have a question?  Our team 
is here to connect with you: 
 
Jarrett Rice 
Vice President, Business 
Development 
jrice@la-inc.com 

• Conduct of Operations/Readiness 
• Incident Response and Recovery 
• Startup and Commissioning  
• Field ES&H Management 
• Training and Qualification 
• Waste Management and Disposition Support FI
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• Contractor and Performance Assurance 
• Organization Effectiveness 
• Management and Technical Assessments 
• Environmental Programs 
• Safety/Security Management 
• Quality Assurance 
• Issues Management 
• Enterprise Risk Management 

MI
SS

IO
N 

AS
SU

RA
NC

E 

• Strategic Communications  
• Market Analysis  
• Lean Management 
• International Collaboration 
• Business Operations/Administrative Support 
• Budget Analysis 
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• Critical Decision Package Development 
• EVMS/Project Controls 
• Project Analysis and Recovery 
• Risk Management 
• Project and Construction Management 
• Alternatives Analysis 
• Scheduling 
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• Regulatory Strategy 
• NEPA Analysis 
• Stakeholder Engagement 
• Permitting Support 
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CAPABILITIES 

mailto:jrice@la-inc.com

