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Letter of Engagement
	This document sets out the terms under which we’ll provide our services to you, it also sets our services to you and how we charge, so it’s important that you read it fully. If you would like this document in larger print or in another format, please contact us.


What we do & how we charge
We are a financial planning business, focused on helping you understand and plan for your financial future. This information is designed to give you an idea of: 
· What we do and how we do it (our services) 
· What it’s likely to cost and how you can pay us
1. Our Services 
Whatever financial decisions you must make, the first step towards making the right decisions is to establish a clear understanding of your financial needs.
NTM Financial Services Ltd is a financial planning business, focused on helping you understand and plan for your financial future. We are also able to act on your behalf in advising you on investments, non-investment insurance contracts and mortgages. As independent financial advisers we offer advice on a whole of market basis.
Our core service is helping you develop a long-term plan to meet your objectives. We offer you a proven, structured service delivered by expert and experienced advisers. As members of the Chartered Institute for Securities and Investments & the Chartered Insurance Institute we fully embrace the professional standards they promote. 
We offer you an initial discussion (without charge) at which we will describe our services more fully and explain the payment options. Following our initial discussion, should you decide to engage us there is a cost for our advice and services. We shall put your specific fees in writing to you before commencing the work.
To meet the team please review our website at www.ntmfs.co.uk.
We offer Financial Advice, Financial Planning, Cash Flow Modelling and Ongoing Financial Services (see appendix 2 for full details). If we arrange any products for you, they will only be kept under review as part of an agreed ongoing service for which you agree to pay.
Light Touch – This is our entry level service which is designed to help you build your assets and protect what is important to you. This can be seen as an implementation service to set up plans to meet your Needs & Objectives.
Financial Advice – Is the traditional way financial advisers have worked with clients. Your Needs & Objectives are established and prioritized. Actions and products are recommended to achieve your goals efficiently. Products are implemented as part of an advice program. The advice is monitored and adjusted using our ongoing services to keep you on course. We can restrict our Advice Service to target specific objections set by you.
Financial Planning – Results in the development of a financial plan to help you achieve all your Needs & Objectives. The plan is developed, and stress tested using a cash flow analysis tool. It provides clarity and confidence of success.
To create a robust financial plan, we adopted the six-step process developed by the Chartered Institute for Securities & Investments: -
1. Establish your goals in life – short, medium and long term.
2. Work out what assets and liabilities you have – write them down.
3. Evaluate your current financial position – how close are you to achieving your goals?
4. Develop your plan – create a “route map” for achieving your different goals.
5. Implement your plan – make the changes and make it happen.
6. Monitor and review your plan at least yearly and adjust when needed.
Cash Flow Modelling - This service has been designed for our clients with assets generally over £100,000 whereby you have a specific need to understand the ongoing costs of your lifestyle.
Cash Flow Modelling uses detailed and sophisticated software to give you a complete picture of what your financial situation looks like now and, by factoring in inflation and investment growth, what it will look like in the future.
It typically benefits Clients who have larger assets to manage as it gives an accurate projection on whether income, savings & investments will maintain the current standard of living both pre-and post-retirement.
It also assists those investing on behalf of others, i.e Trustees & Court of Protection Deputies by providing a clear and documented audit trail on ongoing investment and income/expenditure management.
Ongoing Service – is designed to keep you in contact with your financial affairs. It helps you maintain an organised and structured approach to achieving your objectives. Life is often busy and important things are left unattended. Our ongoing service ensures that your progress to financial independence remains on course, and you remain in control and informed. 
Your plans will need to adapt to the changes that life throws your way. Social, Political and Economic events will normally impact on you and your financial affairs. It is important that your arrangements change to take the new environment into account. 
Your priorities and personal circumstances may change. The advice and plans that have been made by and for you should be altered to reflect this. Like a well-tended garden your financial plans can flourish if properly maintained.
Property Purchase
If you want advice on mortgages, we will provide you with a separate document detailing the services we offer and the costs of those services.
We’ll only start work once we have agreed our services and charges with you. 
If you have a question or concern about any aspect of our services, please contact us at:
· Telephone: 02920766400
· Email: enquiries@ntmfs.co.uk
· Website: www.ntmfs.co.uk
· In writing: Neil Muir, Unit 12 Cwrt Y Parc, Earlswood Road, Llanishen, CF14 5GH 
2. Advice on products
We offer independent investment advice. This means that we consider a wide range of financial strategies and products. We are constantly reviewing the market to ensure that the services and products we offer are appropriate for our clients. 
Where we recommend investment strategies and products to you, these will be selected based on your personal circumstances, financial goals and objectives. We’ll consider many factors, including the services you need, the cost of investing, how much risk you are prepared to accept in an investment product and how much of a drop in its value you could withstand. 
The areas we can advise on include: 
	· Life assurance
	· Unit trusts

	· Investment bonds
	· Open ended investment companies

	· Pensions
	· ISAs

	· Annuities
	· Structured deposits

	· Phased retirement & income drawdown 
	· Investment trusts

	· Long term care
	· Exchange traded funds

	· Term assurance
	· Enterprise investment schemes

	· Critical illness cover
	· Venture capital trusts

	· Income protection
	· Structured products


We don’t provide advice in relation to individual shareholdings (Stockbroking). If this is something you need assistance with, we can refer you to a stockbroker.
We don’t provide advice on options, futures and other derivative contracts as we believe that these are unlikely to be suitable for our clients. 
Where we provide protection planning services, we are an insurance intermediary and will provide advice which is based on a fair and personal analysis of the market.
3. Our obligations
Our recommendations
· Before providing advice, we’ll assess your needs, consider your financial objectives, and assess your attitude to any risks that may be involved. If you don’t want to discuss an area of financial planning and that area should not form part of the advice given, we can exclude it, if you instruct us to do so. This might of course have a bearing on the advice that might have been given. 
· Before making any recommendation, we’ll carry out a suitability assessment so that we are able to act in your best interests. 
· We’ll confirm any recommendations we make in writing (our suitability report) along with details of any special risks that may be associated with the products or investment strategies we’ve recommended.
· Where we agree to provide you with a service that includes an ongoing review of the suitability of the investments we have recommended, we’ll carry out this review at least annually. To do this we will need to contact you to assess whether the information we hold about you remains accurate and up to date. We’ll issue you with a report setting out the results of our assessment and, if relevant, any updated recommendations. 
· Please be aware that investments can fall, as well as rise, and that you may not get back the full amount invested. The price of investments we may recommend may depend on fluctuations in the financial markets, or other economic factors, which are outside our control. Past performance is not necessarily a guide to future performance. 
· Specific warnings relevant to the investments, investment strategies or other products we arrange are provided in the relevant product literature provided.
· We may, where appropriate, recommend holding some, or all, of your investments with a discretionary fund manager (DFM), a professional investment manager appointed to monitor your portfolio and make investment decisions on your behalf. In such cases we’ll explain the respective responsibilities of ourselves and the DFM in relation to your investments.  
· In some circumstances we may need to act as your ‘agent’ in relation to the part of your portfolio held (OUTSOURCED) with a DFM. This means that you won’t have a direct contractual relationship with the DFM and the DFM will instead treat our firm as its client. Before setting up this type of arrangement we’ll explain the implications to you.  Please refer to the appendix B for more information on this matter.
· We may occasionally recommend investments that are not readily realisable. We’ll only do this where appropriate but, if we do, we’ll draw your attention to the risks associated with the investments in our suitability report. There is a restricted market for such investments and in some circumstances, it may not be possible to deal in the investment or obtain reliable information about its value. 

Pension transfer advice involving the transfer of safeguarded benefits (commonly referred to as DB pension transfer advice)
A pension transfer from a defined benefit (final salary or career average) pension scheme usually means giving up your income for life in return for a cash value. This cash is then moved and invested in another pension scheme.
· Although we are authorised to offer DB pension transfer advice, we will not offer advice in this area unless you specifically request us to do so. Given the complexity of this type of advice, an additional fee will apply and details of the relevant fees will be provided separately if requested.
· Unless you ask us to provide DB pension transfer advice, we will assume that if you hold any pension schemes with safeguarded benefits (DB schemes), these will be retained. Any ongoing advice services agreed will exclude any DB schemes that you may hold, and we will assume that you remain a member of any DB scheme(s) and are looking to take the benefits at the scheme’s normal retirement age. 
· If we agree to provide you with a service in relation to defined benefit (final salary) pension transfer advice, a cash equivalent transfer value (CETV) confirms the amount available to transfer to an alternative plan in exchange for giving up your rights under your existing defined benefit (final salary) scheme. You will need to obtain a CETV if you are considering transferring from your existing scheme.
· We are unable to guarantee that we will be able to provide that advice before the associated CETV expires.  The process involved in providing this type of advice can be lengthy due to the nature and complexity of the benefits involved. Therefore, our obligation to you is to make sure that you fully understand this before entering into an agreement with us.
· If your CETV does expire before advice can be given, any subsequent CETV may be less (or more) in value when this figure is recalculated by the scheme. You may also be charged a fee by the pension scheme trustees for providing you with a new CETV.
· We will not implement or facilitate a defined benefit pension transfer unless we provide the advice to do so, and we are satisfied that it is in your best interests to transfer.
· We will only implement the advice we provide, including the underlying solutions, and we will not implement or facilitate anything that differs from our recommendation.
4. How we charge
This section is designed to give you a general overview of our fees. We shall always provide you with a specific cost of our services, we call this full disclosure. We shall always discuss your payment options such as: -
· Fixed or Hourly Rate Fee – fees paid direct by you to NTM. 
· Fee based on a percentage of the funds invested - client agreed remuneration paid from a contract or platform.
· Commission from a Product provider - commission paid from a product provider for protection advice and installation (not available on investment). 
We are happy to agree terms that are suitable for you. We will not charge you until we have discussed your payment options and agreed with you on how we are to be paid. We will also let you know if there are any other costs that might arise about the services we provide to you.
Our charges/fees will be VAT exempt.
Your initial meeting will be at our cost.  
Our Initial Planning Charges
	Service
	Charges

	Typical Planning and Advice Fee

	Financial Planning - £2,250 (includes building a cash flow model)
Financial Advice - £937.5.  
This fee covers our costs to conduct a fact-find meeting. From this we produce a written report outlining your financial Needs & Objectives and our recommendations to achieve them. We will outline products and services you will need to adopt together with an outline of our fees. 

	Fee Based Advice

	Professional fees for financial planning
To ensure that you have a clear plan to meet your needs and objectives and ensure that the advice provided is focused on you rather than the products required we suggest that you adopt our fee-based charging structure. NTM’s hourly rate is as follows:


	NTM’s hourly rates
Specialist Work by a Certified and Chartered Financial Planner - £275.
Mainstream Work by an Adviser - £200.
Paraplanner - £125
Administrator - £75

	Fee Based Planning Service Worked Example

	The following is an example of our typical fees:
Initial Meeting with an Adviser – No cost
Adviser Fact Find Meeting – 2 hours @ £200 per hr. - £400.
Paraplanner – 1.5 hours @ £125 per hr. - £187.50.
Cashflow Construction – 8 hours @ £125 per hr. - £1,000.
Administration 1 hour @ £75 per hr. - £75.
Adviser Advice Meeting 1.5 hours @ £200 per hr. - £300.
Paraplanner – 1 hour @ £125 per hr. – £125.
Administration – 1.5 hours @£75 per hr. - £150.
Total Fee - £2,237.50.

	Fee Based Advice Service Worked Example

	The following is an example of our typical fees:
Initial Meeting with an Adviser – No cost
Adviser Fact Find Meeting – 2 hours @ £200 per hr. - £400.
Paraplanner – 1 hours @ £125 per hr. - £125
Administration 1 hour @ £75 per hr. - £75.
Adviser Advice Meeting 1 hours @ £200 per hr. - £200.
Paraplanner – 0.5 hour @ £125 per hr. – £62.5.
Administration – 1 hours @£75 per hr. - £75
Total Fee - £937.50.



	Light Touch Service

	We do not offer a fee based Light Touch service.
We are happy to agree to a fixed fee rather than the traditional percentage-based approach. This will be calculated on the hourly rate already outlined. We shall issue a estimate outlining time, fee rate and total cost for your consideration before proceeding with the agreed work.


Our Initial Advice Charges (Based on the traditional percentage of investment approach)
	
	Charges

	Light Touch
This service is mainly used to set up plans to meet specific objectives e.g. an ISA to save for a house deposit, a pension to save for retirement. 

	Our charge is up to 3% of any funds invested / transferred subject to a minimum fee of £350.  
Examples of how our charges could apply.
· If you invested £5,000, our fee would be our minimum fee = £350
· If you invested £50,000, our fee would be up to 3% of £50,000 = £1,500




	Advice Service Fees


	Tier 1
	Tier 2

	£0 - £150,000
	150,001 and above

	2%
Minimum fee 937.50 
(Maximum fee £3,000)
	1%
(maximum fee £15,000)

	Examples of how our charges could apply:
· If you invest £100,000, our fees would be up to £2,000 (Tier 1 £100,000 x 2%) 
· If you invest £250,000 our fee would be up to £4,000 (Tier 1 £150,000 x 2%) + (Tier 2 £100,000 x 1%).





	Planning Service Fees

	Tier 1
	Tier 2
	Tier 3

	£0- £150,000
	150,001 to £500,000
	£500,001 and above

	Up to 2%
Subject to a minimum fee of
£2,250
(maximum fee £3,000)
	1%
(maximum fee £6,500)
	0.5%
(Maximum £15,000)

	Examples of how our charges could apply:
· If you invest £50,000, our fee would be our minimum of £2,250.
· If you invest £260,000, our fee would be £4,100 (Tier 1 £150,000 X 2%) + (Tier 2 £110,00 X 1%)
· If you invest £650,000, our fees would be £7,000 (Tier 1 £150,000 x 2%) + (Tier 2 £500,000 x 1%) + Tier 3 £500,000 x 0.5%) 

	Decency limit – regardless of your investment’s holdings, we apply a cap to our overall initial fees of £15,000



	Cash Flow Modelling Fee (one off service)


	Cash Flow Modelling
Whether you want a greater control of your financial future or to separate financial advice from product recommendations this service is for you.
	The initial typical cost of this service is £1,000.  




Paying our fees
Our charges are payable on completion of our work and must be settled within 28 business days. Payment can be made either by: 
1. Cheque or electronic transfer (we do not accept payments by cash). 
2. You may pay our charges via deductions from the financial product(s) that you might invest in, where the product/platform provider allows this. Please note that if you choose to pay by deduction from a financial product this will reduce the amount left for investment and may, depending on your circumstances, have other consequences. Although you may pay nothing to us up front that does not mean that our service is free. You still pay us indirectly through deductions from the amount you pay into your product.
3. If your investments are held on a platform (a platform is an online investment administration service) you may choose to pay our charges out of the funds held within the platform cash account (where the platform provider offers this facility, although it’s important to maintain sufficient funds in the account to cover our charges as they become payable.
If you select option 2 or 3 we will discuss how it works and the implications of using this payment method with you prior to putting it in place. 
Where you invest in a regular contribution contract (where contributions are made on a monthly, quarterly or annual basis), you can choose to have our charge deducted from the product in instalments (where the product / platform provider is able to offer this facility). Our normal approach will be for the payment to be spread over a maximum of 12 months. Exact details will be confirmed in writing with you.

Our ongoing charges
Any products we arranged for you will only be kept under review as part of an agreed ongoing service for which you agree to pay. Any ongoing service will be agreed with you and confirmed in our service agreement. The charge for this service will commence.
We offer three levels of ongoing service. 
	Ongoing Service

	Ongoing Charges

	Light Touch
No Ongoing advice.
No Annual Suitability Assessment
Advice provided when requested by clients only.

	· We do not provide ongoing advice with our Light Touch Service.
· An annual suitability assessment can be requested at a cost of £250 per annum.
· If you require a financial review, we shall provide you with an estimate of our costs prior to engaging our services.
 

	Financial Advice
If you want ongoing contact with your adviser, this service includes a periodic review meeting with your adviser online or in our office to review the progress of your financial advice. The frequency of these meetings will be agreed on as part of the advice process and are typically every 12 to 24 months.  Ad hoc meetings can be arranged but this is capped at 1 per annum.

	Our annual ongoing charge for this service is 0.65% of funds under management subject to a minimum fee of £500 per annum.
· For a fund of £50,000, our fee would be our minimum fee = £500 per annum
· For a fund of £150,000, our fee would be our minimum fee = £975 per annum  

	Financial Planning
If you want a personal or bespoke service and greater contact with your adviser, this service offers a 12 monthly financial review meeting with your adviser to update your financial plan. You also have a 6 monthly performance update. Ad hoc meetings can be arranged on request, capped at 3 per annum.

	Our annual ongoing charge for this service is 0.65% of funds under management up to £1 million and 0.5% over, subject to a minimum fee of £1,500 per annum.
 An example of a client with £1.5 million 
· £1,000,000 @ 0.65% - £6,500
· £500,000 @ 0.5% - £2,500
Total annual cost £9,000

	Cash Flow Planning Service
If you want greater control, this service includes an annual update of your cash flow plan and meetings with your adviser.
	Minimum annual fee of £1,000 per annum. 

	Please Note: 
The amount of our annual ongoing charges may increase as the size of your fund grows.


Paying our ongoing charges
Payment of ongoing charges can be made either by: 
1. A regular fee, paid by standing order.
2. By deduction from your investment(s) on a monthly, quarterly, six-monthly, or annual basis, where the product / platform provider can offer this facility. For investments held on a platform (an online investment administration service) you may choose to pay our charges out of the funds held in the platform cash account, although it’s important to maintain sufficient funds in the account to cover our charges as they become payable.
Ongoing services can be cancelled at any time by simply informing us in writing but please note that we reserve the right to charge you for services provided prior to cancellation.
Paying for protection advice
Our advised protection planning services are suitable if you are looking for the best way to protect you, your family or your business through products such as critical illness cover, health insurance and life cover. We advise on non-investment protection products e.g. term assurance, income protection and critical illness from a range of insurers. 
You can pay for our advised protection services via: 
1. A fee (a specific fee with breakdown of costs will be provided on request)
2. Commission (where this is available) 
3. A combination of fee and commission
The following is an example of our typical fees:
Initial Meeting with an Adviser – No cost
Adviser Fact Find Meeting – 1 hours @ £200 per hr. - £200.
Paraplanner – 1 hours @ £125 per hr. - £125
Adviser Advice Meeting 1 hours @ £200 per hr. - £200.
Administration – 2 hours @£75 per hr. - £150
Total Fee - £675.

Paying by commission
When we are paid by commission, we will tell you the amount before we carry out any business for you. Although you may pay nothing to us up front that does not mean that our service is free. You still pay us indirectly through deductions from the amount you pay for your product. Where relevant, we will provide details of the maximum amount that we could reclaim from you and the timescale in which we could do so, within our suitability report.  
Where relevant, (for protection planning business only) If you stop the protection premiums in the early years, we may be obliged to refund the commission received back to the policy provider. In such cases, we reserve the right to request the full payment of any outstanding balance of charges for our services. Where relevant, we will provide details of the maximum amount that we could reclaim from you and the timescale in which we could do so, within our suitability report.
5 Other charges
Depending on the services we provide, there may be costs and charges (including taxes), not charged by us, but related to the financial products we arrange for you. These charges may be one-off charges (payable up front) or charges payable on an ongoing basis. For example:
· Service costs: If your investments are held on a platform (an online investment administration service) or held with a DFM, the platform provider / DFM will make a charge for administering / managing your investments. 
· Investment costs: These are the costs relating to the manufacturing and managing of your investments – for example, fees charged by the investment fund manager, costs relating to investment transactions.
· We’ll always disclose any third-party costs as part of making our recommendations.     

	Aggregated costs and charges
Before we provide you with our advice we will add together all the costs and charges payable so that you are able to understand the overall costs of our services and recommendations. This is referred to as aggregated costs and charges information.  


Financial crime 
· We are obliged to put in place controls to prevent our business from being used for money laundering and other forms of financial crime. 
· We’ll verify your identity before undertaking any business with you. To do this we may use electronic identity verification systems and we may conduct these checks from time to time throughout our relationship, not just at the beginning. The check may leave a ‘footprint’ on your credit file, but it will not affect your credit rating. 
Best execution
· Where we send investment applications on your behalf to third parties (for example to put an investment into force), we’ll take all sufficient steps to ensure that we obtain the best possible result for you. This is referred to as ‘best execution’. 
· We have a best execution policy. If you want to see a copy of it, please ask us.
Conflicts of interest
· Although we’ll always try to act in your best interests there may be situations where we or one of our other clients has some form of interest in the business being transacted for you. If this happens or we become aware that our interests or those of one of our other clients conflicts with your own interests, we’ll write to you and ask for your consent to proceed before we carry out any business for you. We’ll also let you know the steps we’ll take to make sure you are treated fairly.
· We have a conflicts of interest policy. If you want to see a copy, please ask us.
Protecting personal information 
· [bookmark: _Hlk158124331]To provide our services properly we’ll need to collect information on your personal and financial circumstances. We take your privacy seriously and will only use personal information to deliver our services, or for legal, regulatory or insurance purposes related to our services. For further details on how we process personal data, please refer to Appendix A at the foot of this document.
Communicating with you 
· Our normal ways of communicating with you are by telephone, post, e-mail, SMS text message or in person. Our communications will be in English. 
· We may ask you to confirm your instructions to us in writing as this helps to avoid any future misunderstandings.
Recording telephone calls 
· To ensure we carry out your instructions accurately, to help us to continually improve our service and in the interests of security, we’ll record and may monitor your telephone communications or conversations with us. 
· Copies of our telephone recordings (if made) will be available on request, for a period of 5 years after the recording was made.  
6. Your obligations
This section sets out your obligations in agreeing to receive our services. 
Providing information about your circumstances
· Our advice will be based on the information that you give so it’s important that you provide us with accurate and up to date information when we request details about your circumstances and objectives. This will allow us to provide you with suitable advice. If the information you provide is inaccurate or if you limit the information provided this could affect the suitability of the advice we give.
Payment for services
· By signing this Declaration and Consent document, you are agreeing to pay the charges for our services as set out in section 5 (Services agreed). Your selected payment method is also confirmed in section 5. We’ll tell you if any payments are subject to VAT.
· Our initial charges are payable once we’ve completed our agreed work and must be settled within 28 days. 
· If you are paying our initial charges by instalment (only applies when you have taken out a regular contribution contract) it’s important that you make payments as agreed. Where you miss a payment or cancel the contract from where the payments are coming from, we will send a separate invoice for the full amount and you then need payment to be made in full. 
· Any products we have arranged for you will only be kept under review as part of an ongoing service for which have agreed to pay. Our ongoing services are optional, but if you agree to purchase an ongoing service, unless otherwise agreed, the ongoing service will be provided as a follow up to the initial service.
· Our charges for ongoing services will start monthly if taken as a % of funds under management. Our charges are payable within 10 days of the end of the relevant period.
· Ongoing services can be cancelled at any time by informing us in writing (see section 7 – Cancellation and amendments) but please note that we do reserve the right to charge you for services we have provided before cancellation.
· Where our charges are based on a % of your investments, the amount of our ongoing charges may increase as the size of your fund grows.
· In some circumstances we may receive ongoing payments (commission) from product providers relating to existing investments you hold. Such payments may be considered when determining the charges for ongoing services. We’ll discuss and agree this with you where relevant.      
Legal and accounting advice
· We are not qualified to provide legal or accounting advice or to prepare any legal or accounting documents. This means that the onus is on you to refer any point of law or accountancy that may arise during discussions with us, to a solicitor or accountant.

7. Cancellation and amendments
Ending this agreement
· You or we may terminate this agreement at any time by giving 20 working days’ notice and without penalty. 
· Notice of termination must be given in writing and will take effect from the date of receipt. 
· Any transactions already initiated will be completed according to this agreement unless otherwise agreed in writing. 
· You will be liable to pay for any services we have provided before cancellation and any outstanding fees, if applicable.
Amendments
· From time to time, it may be necessary to amend the terms set out in this agreement where it’s not necessary to issue a new agreement. If this is the case, we’ll write to you with details of the changes at least 28 working days before they take effect. 
Product cancellation rights
· Full details of any financial products we recommend to you will be provided in the relevant product information you will receive. This will include information about any product cancellation rights along with any other early termination rights and penalties. 
8. Useful information about our services
Who authorises us to advise you?
· We are authorised and regulated by the Financial Conduct Authority (FCA), 12 Endeavour Square, Stratford, London, E20 1JN. www.fca.org.uk. Our firm reference number is 589715. 
· Our permitted business is advising on and arranging pensions, savings and investment products, non-investment insurance contracts and mortgages. 
· You can check our details on the Financial Services Register by visiting the FCA’s website www.fca.org.uk/firms/systems-reporting/register or by contacting the FCA on 0800 111 6768. 
· Unless we tell you otherwise, we’ll treat you as a retail client for investment business. This means that you are given the highest level of protection available under the UK’s regulatory system.
What if things go wrong?
· If you are unhappy with our advice or any aspect of our services, we encourage you to contact us as soon as possible. We’ll do our best to resolve your concerns. 
· Telephone: 02920766400
· Email: sarahevans@ntmfs.co.uk
· In writing: Compliance Manager, Unit 12 Cwrt Y Parc, Earlswood Road, Llanishen, Cardiff, CF14 5GH 
· We have a complaints procedure and we can provide further details on request. If you do have a complaint, and you are not happy with our response, the Financial Ombudsman Service (FOS) may be able to help. The FOS settles disputes between financial services business and their clients. Full details are available at www.financial-ombudsman.org.uk.
Additional peace of mind
· The Financial Services Compensation Scheme (FSCS) is the UK’s statutory compensation fund for customers of authorised financial services firms who are unable to pay claims against them, usually because they have gone out of business. You may be able to claim compensation from the FSCS if we can’t meet our obligations. The amount of compensation available will depend on the type of business and the circumstances of the claim. We can provide more specific information on request, but as a guide:
· Investments - Eligible claims related to most types of investment business are covered for 100% of a claim up to a maximum of £85,000 per person per firm
· Insurance - In the majority of cases, eligible claims related to advising and arranging of protection 
· products are covered for either 90% or 100% of the claim, without any upper limit
· Further information is available from the FSCS at www.fscs.org.uk. 
 Under the rules of our regulator, the FCA, as a firm providing independent advice, we are unable to accept or retain payments or benefits from other firms (e.g. product providers) as this would conflict with our independent status. 
From time to time we may attend training events funded and /or delivered by product providers, fund managers and investment platforms. These events are designed to enhance our knowledge and enhance the quality of service we provide to our clients. As such this doesn’t affect our obligation to act in your best interests. Please ask us if you want further details.

9. Declaration
· I/We acknowledge that the Letter of Engagement will come into effect once the Declaration & Consent document has been signed by all parties and will remain in force until terminated.  

· This agreement is governed and shall be interpreted in accordance with English & Welsh law and both parties shall submit to the exclusive jurisdiction of the English & Welsh Courts.  

	Client name(s):
	


	

	Client Signature(s):
	




	 

	Date of issue 
	
	



	Adviser Name
	Mr Neil Muir


	Adviser Signature:
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Appendix A - Proposed clauses – agent as client 
We may, where appropriate, recommend you place some, or all, of your investments with a Discretionary Investment Manager (DIM). In this scenario, the DIM will manage a portfolio of your investments (model portfolio). Decisions on whether to buy and sell are made at the absolute discretion of the DIM. 
Where we make such a recommendation, we will confirm the respective responsibilities of us as your adviser and agent, you as the Investor, and the DIM, in writing to you. Our relationship with you is that we will act as your agent, at least insofar as it means that you give us your authority to act on your behalf in relation to the DIM. Where we recommend you use a DIM, we will be acting as your agent and will use all reasonable steps to discharge our responsibilities to you with care and due diligence. We will undertake appropriate due diligence on the DIM and ensure that the services provided by the DIM meet your investment objectives and risk profile. 
The DIM that we use operates on an ‘Agent as Client’ basis. This means that the DIM will treat us – acting as your agent - as their regulatory client. We become the client of the DIM on your behalf. There is no direct written contract between you and the DIM. Depending on the services they provide, the DIM might not even know your identity. This type of arrangement is different from an arrangement whereby you have a direct relationship with the DIM. All communication in relation to the discretionary investment management service will be between the DIM and us acting as your agent. There will normally be no direct communication between you and the DIM. You should be aware that with this type of arrangement, you may lose some protections afforded to investors (retail clients) who have a direct relationship with the DIM. The DIM will treat us as their client, not you. Typically, they will classify us as a Professional Client. The consequences for you of us being categorised as a professional client are set in Appendix C. 
Authority and consent
Please read this carefully
We need your explicit authority and consent to enter this type of arrangement with a DIM on your behalf. In signing this agreement, you confirm your consent. 
I confirm NTM Financial Services Ltd is authorised by me to act as my agent and on my behalf in selecting a discretionary investment management service. I authorise NTM Financial Services Ltd to enter into discretionary investment management agreements as agent on my behalf and create a binding legal relationship between me and the relevant DIM. For these purposes, I authorise NTM Financial Services Ltd, acting on my behalf, to sign any documents, and take any further steps, that are required to form or administer discretionary investment management agreements of the type described in this Agreement. 
Under these discretionary investment management agreements, NTM Financial Services Ltd will instruct the relevant DIM to exercise discretion and decide the way my portfolio is invested, based on the investment risk profile / investment policy / strategy selected by NTM Financial Services Ltd   acting on my behalf. 
Although each discretionary investment management agreement will create a legal relationship between me and the relevant DIM, I understand that the DIM will be entitled to treat NTM Financial Services Ltd, rather than me, as the DIM's client. This may affect the legal and regulatory rights I would otherwise have in respect of the way in which the DIM manages my portfolio, as more fully described in Appendix C of this Agreement. I understand that this may mean that neither I am, nor NTM Financial Services Ltd acting on my behalf is, able to complain to the Financial Ombudsman Service with a complaint against the DIM.
The adviser will: 
Our DIM selection 
We shall ensure we have conducted sufficient research and due diligence on the discretionary investment manager that we select to provide the discretionary investment management service.
Know Your Client (KYC) and Suitability 
We shall assess your circumstances and financial planning objectives, knowledge, and experience to ensure that a discretionary investment management service is appropriate. We shall ensure that the discretionary investment management service and the investment policy or investment strategy of the model portfolios we recommend are suitable such that you are able financially to bear the investment risks and have the necessary experience and knowledge to understand the risks involved in the management of the investments.
On-going suitability of the discretionary investment management service and model portfolio
We shall ensure that the discretionary investment management service and the investment policy or investment strategy of the model portfolios we recommend remain suitable for your investment objectives and attitude to risk on at least an annual basis. 
On-going monitoring of our selection and the discretionary investment management service
We shall monitor the performance of the discretionary investment management service to ensure the on-going appropriateness of our selection for your overall financial planning and investment objectives. 
Reporting
You will be provided with access to your online portal to your platform account and can view reports.
Fees and charges
We shall be responsible for notifying you of the fees and charges of the discretionary investment management service we select for you. 
Tax
We shall be responsible for providing advice to you on the tax implications of the discretionary investment management service.
The discretionary investment manager will:
· Manage your investments in accordance with the investment policy, investment strategy and investment mandate of the model portfolios we have selected for you. 
· Ensure its decisions to trade and all transactions are consistent with the terms of the investment policy, investment strategy and investment mandate of the model portfolios we have selected for you. 
The discretionary investment manager will NOT:
· Provide you with financial planning or tax advice or assess your suitability for their investment management service.
Appendix B - Consequences of categorisation as a professional client
1. Information
	Regulatory consequences of categorisation as a professional client
	Our response

	a) Communication with clients 

	A firm must ensure that its communications with all clients are fair, clear and not misleading. The way in which a firm may communicate with professional clients (about itself, its services and products, and its remuneration) may be different from the way in which the firm communications with retail clients. A firm’s obligations in respect of the level of detail, medium and timing of the provision of information are different depending on whether the client is a retail or professional client.

	Although the DIM may treat us as a Professional Client, we will treat you, our investor, as a retail client. We will ensure that the risks of any Discretionary Investment Management Service we select is explained to you clearly and the risks are clearly disclosed. 

	b) Information on costs and charges 

	A firm must provide clients with information on costs and associated charges. The information provided may not be as comprehensive for professional clients as it must be for retail clients.

	We will provide you with clear information on the costs and charges of any services we provide you as well as the costs and charges involved in any DIM Service we may select. 

Under the regulatory system, we are obliged to provide you aggregated costs and charges disclosure on an annual basis. This will include all the costs and charges of investments that we have arranged for you or recommended. The costs and charges of the DIM would be included in this disclosure. 

	c) Disclosure of risks 

	A firm is entitled to assume that a Professional Client has the requisite knowledge and experience to understand the risks involved in investing. 
	Although the DIM may treat us as a Professional Client, we will treat you, our investor, as a retail client. We will ensure that we assess your knowledge and experience in the investment field relevant to the specific type of investment or service we may recommend. We will also ensure that the risks of any DIM service we recommend are explained to you clearly.


2. Suitability and appropriateness
	Regulatory consequences of categorisation as a professional client
	Our response

	If a firm makes a personal recommendation or manages investments for a client, it is required to obtain and consider the following information in relation to the client: 
· The client's knowledge and experience in the investment field relevant to the specific type of investment or service
· The financial situation of the client, and
· The client's investment objectives
However, when making a personal recommendation or managing investments to or on behalf of a professional client, a firm is entitled to assume that, in relation to the products, transactions and services for which the professional client is so classified, the client has the necessary level of experience and knowledge in order to understand the risks involved in the transaction or in the management of his portfolio. This assumption cannot be made for a retail client and firms must assess this information separately.
	We will treat you, our Investor, as a retail client. 
Under the regulatory system we are required to obtain and consider the following information in relation to you. 
· Your knowledge and experience in the investment field relevant to the specific type of investment or service
· Your financial situation, and
· Your investment objectives
Where we recommend You use the services of a DIM, we will ensure that the services of the DIM are suitable for you at outset and on an ongoing basis. 


3. Client money
	Regulatory consequences of categorisation as a professional client
	Our response

	The definition of 'client' in the Client Assets Sourcebook (CASS) includes ‘if a person (‘C1’), with or for whom the firm is conducting or intends to conduct designated investment business, is acting as agent for another person (‘C2’), either C1 or C2 in accordance with the rule on agent as client COBS 2.4.3 R’. Therefore, in the absence of agreement to the contrary, the client would be the adviser and a per se professional client.
A firm can obtain written acknowledgement from a professional client to confirm that their money is not subject to the client money rules (CASS 7.10.9 – 10). If a professional client opts-out, its money will not be segregated from the money of the firm and used by the firm during its own business, and the professional client will rank only as a general creditor of the firm. 
	Although the professional client opt-out is available, we will not be agreeing to the opt-out and will request our money is treated as client money in accordance with the client money rules.


4. Financial Ombudsman Service (FOS)
	Regulatory consequences of categorisation as a professional client
	Our response

	The FOS handles complaints about investments and resolves disputes for free between financial services companies and their customers without having to go to court. 
The services of the Financial Ombudsman Service in the UK may not be available to professional clients, unless they are, for example, consumers, small businesses, or individuals acting outside their trade, business, craft or profession. Given that we will be classified as a professional client and our trade is financial services, we may not be able to take a complaint on your behalf to the FOS. 
Given that you have no direct contractual relationship with the DIM you may not be able to take your complaint to the FOS. 
	You will be able to approach the FOS with any complaint with respect to our Services. We operate our own complaints procedure, a copy of which is available on request. 

Should you wish to make a complaint about the DIM we recommend you would need to complain to us in the first instance. It is possible that no direct complaint can be made against the DIM as you are not their client. 



5.   Financial Services Compensation Scheme (FSCS)
	Regulatory consequences of categorisation as a professional client
	Our response

	The FSCS exists to protect customers of financial services firms that have failed.
If a company you have been dealing with has failed and cannot pay claims against it, the FSCS can step in to pay compensation.
We are a member of the UK Financial Services Compensation Scheme. You may be entitled to claim compensation from the FSCS if we cannot meet our obligations to you. This will depend on the circumstances of the claim. 

	Any DIM, platform, or custodian that we select will also be a member of the FSCS and your money should be protected. 
COMP 5.5.1 confirms that 'protected investment business' includes: ‘designated investment business carried on by the relevant person
with, or for the benefit of, the claimant (so long as that claimant has a claim), or as agent on the claimant's behalf’.
COMP 12A.2.2 states: ‘If a claimant has a claim as agent for one or more principals, the FSCS must treat the principal or principals as having the claim, not the claimant’.
As a result, you may be able to seek redress from the FSCS in relation to the failing of any regulated entity involved in the provision of the services. However, it is always fact specific, and we cannot offer any guarantees on this.
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