
Pre-Traffic Checklist 
Financial  
What are your numbers? 

o Unit Economics + Contribution Margin 
o Target New Customer Acquisition Cost (CAC) 
o Strong Average Order Value (AOV) 
o Estimated 3 Month Customer Value 

Communication 
What problem are you solving, and for whom? 

o Customer Archetype dialed in 
o Transformational Selling Points: Have, Feel, Avg. Day, Status 
o Clear Brand Identity - Values + Style + Voice 

Content 
Do you have the assets in place to engage your prospects and build their desire? 

o User Generated Content 
o Lifestyle 
o Product 
o Demo 
o Storyline Video 

Conversion Rate 
Does the visitor feel drawn to the next step in the funnel? 

o Optimized Product Page 
o 50+ Reviews 
o Optimized Home Page 
o Landing Page for Offers or Bundles  
o Strong Entry Point Offer 
o Email Opt-in set-up  
o Conversion Email Flows  

Customer Value 
Are you maximizing each customer’s lifetime value? 
 

o Customer Service Ready 
o Post Purchase Flows 
o Educational Resources + Brand Communication 



Analytics and Tracking 
Good data leads to good decisions 

o All tags and pixels set-up properly 
o Attribution tracking set-up and working 
o Google Analytics set-up properly 
o Scaling rules in place 
o Heat Mapping / Screen Recording (HotJar) 

Traffic 
o Top of Funnel – Middle of Funnel – Bottom of Funnel Account Structure 
o Testing & Optimization Plan 
o System for optimizing creative 

  



Pre-Scaling Checklist 
Financial 
What are your numbers? 

o Unit Economics + Contribution Margin 
o New Customer Acquisition Cost (CAC) 
o LTV - 3,6,12 Months (at least 3 months) 

Campaign Preparation 
What problem are you solving, and for whom? 

o Great Offer (Tested and Verified) 
o Seasoned Pixel of Buyers 
o Transformational Selling Points: Have, Feel, Avg. Day, Status 
o Clear Brand Identity - Values + Style + Voice 

Content 
Do you have the assets in place to engage customers and create desire? 

o User Generated Content 
o Lifestyle 
o Product 
o Storyline Video  
o Resources (educational) 
o Content creation system 

Analytics and Tracking 
o All tags and pixels set-up properly 
o Attribution tracking set-up and working 
o Google Analytics set-up properly 
o Scaling rules in place 
o Heat Mapping / Screen Recording (HotJar) 

Revenue Optimization 
o Optimized Product Page 
o 100+ Reviews 
o Landing Pages for campaigns 
o Optimized Home Homepage 
o Conversion Automations Set-Up  
o Strong CVR % - Add-to-cart, reached checkout, purchase 
o Strong Offer (Verified through Testing) 
o Strong Customer Service 



Customer Value 
o Post Purchase Email + SMS Automations 
o Review System  
o Strong Customer Service 
o Community Building + Engagement (social + email/SMS) 

Team Roles 
If no one is identified for the job, it won’t get done 

o Strategy + Analytics 
o Traffic Expert(s) - Media Buyers 
o CRO Expert(s) Available - UX, Dev, Copywriting, Analytics 
o Content Creation Available - Writer, Video Editor, Graphic Designer, Creative Director 
o Email/CVO Expert 
o Customer Service 
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