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1. Call to Order 
2. Roll Call: Bennett, Dumont, Figueroa, Salvato, Sayre, Stykes 

(a) Establish Quorum 
3. Invocation and Pledge of Allegiance  
4. Declare, if any, Council’s Conflicts of Interest 

 
5. Citizen Comments: Citizens wishing to speak on an agenda item must sign up to do so (3 Minute 

Maximum) The Council will not comment on items not on the agenda; however, the Council may 
refer the item to City Staff for research, resolution or referral of the matter to the Council as a future 
agenda item. 
 

6. Staff Comments - Hear announcements concerning matters appearing on the agenda; items of 
community interest; Staff gives regards dealing with specific factual information or existing policy 
dealing within the City, that may have an impact on citizens, staff or the City Council of Tool. No formal 
action will be discussed or taken. 

 
Statutory Agenda - The purpose of this section is to have full discussion upon request by the Tool City 
Council. Ideas, thoughts and decisions are formulated by City Council and staff plans, operations, 
policies, and/or future projects, including the following: 
 

7. Receive future workshop dates for the Tool City Council 
 

8. General Discussion on completing work on the marquee sign at Tool City Hall 
 

9. Receive program scheduling from the Eight at Tool 501© 3 for the current calendar year 
 

10. General Discussion on a future Zoning Board of Adjustments and Economic Development Corporation  
in the City of Tool 
 

11. General Discussion on future Eight at Tool park improvements 
 

12. General Discussion on the feasibility of a planning committee for the Eight at Tool Park 
 

13. General Discussion on proposed capital projects/initiatives over the next five years 
 
Executive Session  

14. Convene into executive session pursuant to Texas Government Code Chapter 551  
 

A. Convene into executive session pursuant to Texas Government Code Chapter 551.071 
(Consultation with Attorney) to receive legal advice regarding duties and responsibilities of 
Council members 

 
15. Reconvene in open session and take any action necessary resulting from executive session 
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16. Council Comments - Hear announcements concerning matters appearing on the agenda; items of 
community interest; and/or inquiries of staff regarding specific factual information or existing policy 
from the Mayor, Councilpersons, and City staff, for which no formal action will be discussed or taken. 
 

17. Future Agenda Items - The Council may request items to be placed on a future agenda at this time. No 
discussion or deliberation of the items may take place at this time, other than a determination of Council 
consensus to direct staff to place the item on a future agenda. 

 
18. Closing   

A. Next Meeting: April 17th, 2026 
B. Adjourn 
 

A meeting that is “open to the public”, pursuant to the Open Meetings Act, is one that the public is 
permitted to attend. The act does not entitle the public to choose the items to be discussed or to speak about 
items on the agenda. If the City Council, during the course of the meeting covered by this notice, should 
determine that an executive session is required, then such executive session, as authorized by the Texas Open 
Meetings Act, Texas Government Code, Section 551.001 et seq., will be held by the Council at the date, hour and 
place given in this notice, concerning but not limited to the following sections and purposes of the Act: 551.071 
Private consultation with the city’s attorney; 551.072 Deliberations about Real Property; or, 551.074 Discussing 
personnel or to hear complaints against personnel. Should any final action, final decision or final vote be required 
in the opinion of the City Council regarding any matter considered in such executive session, then the final action, 
final decision or final vote shall be in the open meeting covered by this Notice upon the reconvening of the public 
meeting. 
 
I certify that the above notice of meeting, a true and correct copy, was posted on the bulletin board in front of 
Tool City Hall prior to the required 72 hours and that the city’s official newspaper was notified.                                                     
 

Attest:                                      
            SEAL 
         
  
____________________________    _ ________________________________   
Vera Bennett, Mayor      Kimberley Price, City Secretary 



 
 
 
 
 
 
 
 

  City Council Agenda Request 
 
Meeting Date Requested: March 19th, 2026 

Requested By: Julius Kizzee, City Administrator 

Department:  
 
Is this a Budgeted Item?   Yes    No  
 
     Contract/Agreement General Discussion  Ordinance  Report  Resolution  
   
Attachments:  
 

Summary of Agenda Item to be considered: 

Staff has requested an item from the mayor regarding workshop dates, due to the volume of agenda items in recent 
months on the council agendas.  
 
As a standard, we propose holding quarterly workshops, in which the discussion or the cultivation of city projects or 
ideas will come to fruition. Following the workshop held in March, the next workshops will be held in June, 
September and December to end the 2026 calendar year.  
 

Action Item, as listed on the agenda: 

Receive future workshop dates for the Tool City Council 
 

Recommended Motion to Consider: 

 

 
 
 

The deadline for agenda requests is by the end of the day on the first day of the month, prior to the scheduled 
Council Meeting. If you have any additional information you would like for Council to view, please attach it to 
this form. Please send this form to Kimberley Price, City Secretary when finished.  

City of Tool 
City Council 
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Item No. 
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  City Council Agenda Request 
 
Meeting Date Requested: March 19th, 2026 

Requested By: Julius Kizzee, City Administrator 

Department: Administration 
 
Is this a Budgeted Item?   Yes    No  
 
     Contract/Agreement General Discussion  Ordinance  Report  Resolution  
   
Attachments:  
 

Summary of Agenda Item to be considered: 

Staff has brought forth discussion and an item regarding the marquee sign at the front of city hall. Currently, the sign 
needs improvements, although costly.   
 
Discussing the sign with Caymon from Pusher Signs out of Athens, they have given us the following information. 
Caymon is also visiting our workshop to go more in detail. 
 
The monument sign w/ an EMC (Electronic Messaging Center) monitor (flashing part) needs to be replaced, and the 
brand/manufacturer couldn't be found by the company. Initially, the sign was purchased from a company in Florida, 
but Pusher is unable to find the parts, or they are not manufactured anymore.  
 

i. Replacing it with another EMC. (Electronic Messaging Center) Simple Procedure, but pricey. 
Works and last a long time. (4x8 EMC). (Ranges from 25k to 35k, before installation) (5-year 
Parts warranty, 2-year labor warranty included) 
 

ii. Replacing the EMC entirely provides more options and flexibility. However, Pusher advises 
to discuss budgeting constraints and intent of the signage. 

 
Action Item, as listed on the agenda: 

General Discussion on completing work on the marquee sign at Tool City Hall  
 

Recommended Motion to Consider: 

 

 
 
 

The deadline for agenda requests is by the end of the day on the first day of the month, prior to the scheduled 
Council Meeting. If you have any additional information you would like for Council to view, please attach it to 
this form. Please send this form to Kimberley Price, City Secretary when finished.  
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  City Council Agenda Request 
 
Meeting Date Requested: March 19th, 2026 

Requested By: Julius Kizzee, City Administrator 

Department:  
 
Is this a Budgeted Item?   Yes    No  
 
     Contract/Agreement General Discussion  Ordinance  Report  Resolution  
   
Attachments: 2026 Park Agenda 
 

Summary of Agenda Item to be considered: 

Staff has invited the Eight at Tool 501©3 to discuss their upcoming event schedule, which the city has confirmed the 
dates for the current year. David Moses, from the 501©3 is invited to discuss their event schedule.  
 

Action Item, as listed on the agenda: 

Receive program scheduling from the Eight at Tool 501©3 for the current calendar year 
 

Recommended Motion to Consider: 

 

 
 
 

The deadline for agenda requests is by the end of the day on the first day of the month, prior to the scheduled 
Council Meeting. If you have any additional information you would like for Council to view, please attach it to 
this form. Please send this form to Kimberley Price, City Secretary when finished.  

City of Tool 
City Council 

Agenda 
Item No. 
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THE EIGHT @ TOOL — 2026 PROGRAM AGENDA 

Weekly Recurring Schedule 

Daily 

• 9:00–11:00 AM — Pickleball (Year Round – Summer hours 7:30-9:00 AM) (Eight at Tool City Park)

Tuesdays 

• 5:30–7:00 PM — Yappy Hour (March 31-June 28) (Eight at Tool City Park)

Wednesdays 

• 8:00–10:00 AM — Kids Sports: “The 8 @ 8:00” (June 3-July 29) (Eight at Tool City Park)

Thursdays 

• 6:00–8:00 PM — Game Nights (Year Round) (Oran White Civic Center)

Fridays 

• 10:00 AM–12:00 PM — Mahjong (Year Round) (Oran White Civic Center)

• 6:00–10:00 PM — Friday Night Live (Amphitheater) (Begins April 3) (Eight at Tool City Park)

• 7:00 PM–9:00 PM — Movie Night (Year Round) (Oran White Civic Center)

Saturdays 

• 8:00–10:00 AM — Chair Yoga (Year Round) (Oran White Civic Center)

• 7:00–9:00 PM — Vendor Market (Every Second Saturday Beginning April 11) (Eight at Tool City Park)

Sundays 

• 4:00–5:00 PM — Walk the Park (Year Round) (Eight at Tool City Park)

Special Events (Featured Dates) 

Mar 21 — Concert in the Park (Taylor Newman) (7:00–10:00 PM) 
Apr 4 — Easter Egg Hunt (11:00–2:00 PM) 
Apr 25 — Concert in the Park (7:00–10:00 PM) 
May 23 — Concert in the Park (7:00–10:00 PM) 
Jun 27 — Concert in the Park (7:00–10:00 PM) 
Jul 25 — Performing Arts (All Day) 
Aug 22 — Performing Arts (All Day) 
Sep 26 — Fall Festival Concert: “The Sounds @ The Eight” (All Day) 
Nov 21 — Concert in the Park (7:00–10:00 PM) 
Oct 31 — Tool-A-Ween (All Day) 
Dec 12 — Candy Cane Trails (All Day) 



 
 
 
 
 
 
 
 

  City Council Agenda Request 
 
Meeting Date Requested: March 19th, 2026 

Requested By: Julius Kizzee, City Administrator 

Department: Administration 
 
Is this a Budgeted Item?   Yes    No  
 
     Contract/Agreement General Discussion  Ordinance  Report  Resolution  
   
Attachments: Zoning Board of Adjustments Ordinance 
 

Summary of Agenda Item to be considered: 

Staff has requested a discussion item from the City Council to gauge an interest in a Board of Adjustments. A zoning 
board of adjustments would be the first stop for residents when they would be dealing with variances, replats and 
other considerations per the City of Tool’s Code of Ordinances.  
 
Statutorily, a Type B EDC board will be comprised of seven members, in which the City Council will appoint those 
given members. Also, the Council determines term limits, up to a maximum of six years.  
 
City Council will retain the authority to approve each EDC program and expense, remove board members, approve 
any changes to bylaws and review EDC’s financial statements and budget. 
 
Bylaws for an EDC board will have to be adopted at a later date.  
 

Action Item, as listed on the agenda: 

General Discussion on a future Zoning Board of Adjustments and Economic Development Corporation in the City 
of Tool 
 

Recommended Motion to Consider: 

 

 
 
 

The deadline for agenda requests is by the end of the day on the first day of the month, prior to the scheduled 
Council Meeting. If you have any additional information you would like for Council to view, please attach it to 
this form. Please send this form to Kimberley Price, City Secretary when finished.  

City of Tool 
City Council 

Agenda 
Item No. 
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§ 155.292 BOARD OF ADJUSTMENT.

   The word BOARD, when used in this chapter, shall be construed to mean the Board of Adjustment.

   (A)   Organization and procedure.

      (1)   Establishment. A Board of Adjustment is hereby established in accordance with the provisions of Tex. Local Gov’t
Code, Ch. 211, regarding the zoning of cities and with the powers and duties as provided in said code.

      (2)   Membership. The Board shall consist of five citizens of the city each to be appointed or reappointed by the Mayor
and confirmed by the City Council, for staggered terms of two years respectively. Each member of the Board shall be
removable for just cause by the City Council upon written charges and after public hearings. Vacancies shall be filled by the
City Council for the unexpired term of any member whose term becomes vacant. The Board shall elect its own Chairperson,
who shall serve for a period of one year or until his or her successor is elected.

      (3)   Meetings. Meetings of the Board shall be held at the call of the Chairperson and at such other times as the Board
may determine.

      (4)   Hearings. The hearings of the Board of Adjustment shall be public.

      (5)   Rules and regulations. The Board shall keep minutes of its proceedings, showing the vote of each member upon
each question, or, if absent or failing to vote, indicating such fact, and shall keep records of its examinations and other
official actions, all of which shall be immediately filed in the office of the City Secretary and shall be a public record. The
Board of Adjustment shall act by resolution in which three members must concur. The Board shall adopt from time to time
such additional rules and regulations as it may deem necessary to carry into effect the provisions of this chapter, and shall
furnish a copy of the same to the Building Inspector, all of which rules and regulations shall operate uniformly in all cases. All
of its resolutions and orders shall be in accordance therewith.

   (B)   Appeals.

      (1)   Procedure. Appeals may be taken to and before the Board of Adjustment by any persons aggrieved, or by any
officer, or department of the city. Such appeal shall be made by filing with the Building Inspector a notice of appeal and
specifying the grounds thereof. The office or department from which the appeal is taken shall forthwith transmit to the Board
of Adjustment all of the papers constituting the record upon which the action appealed from was taken.

      (2)   Stay of proceedings. An appeal shall stay all proceedings in furtherance of the action appealed from unless the
Building Inspector shall certify to the Board of Adjustment that by reason of facts stated in the certificate, a stay would, in his
or her opinion, cause imminent peril to life or property, in which case proceeding shall not be stayed other than by a
restraining order which may be granted by the Board of Adjustment or by a court of equity, after notice of the officer from
whom the appeal is taken and on due cause shown.

      (3)   Notice of hearing on appeal. The Board shall fix a reasonable time for the hearing of the appeal or other matter
referred to it, and shall mail notices of such hearing to the petitioner and to the owners of property lying within 200 feet of
any point of the lot or portion thereof on which a variation is desired, and to all other persons deemed by the Board to be
affected thereby, such owners and persons being determined according to the current tax rolls of the County Appraisal
District. Depositing of such written notice in the mail shall be deemed sufficient compliance therewith.

      (4)   Decision of Board. The Board shall decide the appeal within a reasonable time. Upon the hearing, any party may
appear in person or by agent or attorney. The Board may reverse or affirm, wholly or partly, or may modify the order,
requirements, decision or determination appealed from and shall make such order, requirement, decision or determination
as in its opinion ought to be made in the premises, and to that end, shall have all powers of the officer or department from
whom the appeal is taken.

   (C)   Powers and duties of Board.

      (1)   Subpoena witnesses and the like. The Board shall have the power to subpoena witnesses, administer oaths, and
punish for contempt, and may require the production of documents, under such regulations as it may establish.

      (2)   Appeal based on error. The Board shall have the power to hear and decide appeals where it is alleged there is error
of law in any order, requirements, decision or determination made by the Building Inspector in the enforcement of this
chapter.

      (3)   Special exceptions. The Board shall have the power to hear and decide special exceptions to the terms of this
chapter upon which the Board is required to pass as follows or elsewhere in this chapter:

         (a)   To permit a public utility or public service use or structure in any district, or a public utility or public service building
of a ground area and of a height at variance with those provided for in the district in which such public utility or public service
building is permitted to be located, when found reasonably necessary for the public health, convenience, safety or general
welfare;

         (b)   To grant a permit for the extension of a use, height, or area regulations into an adjoining district, where the
boundary line of the district divides a lot in a single ownership on the effective date of this chapter;

         (c)   Waive or reduce the parking and loading requirements in any of the districts whenever the character or use of the
building is such as to make necessary the full provision of parking or loading facilities, or where such regulations would



impose an unreasonable hardship upon the use of the lot, as contrasted with merely granting an advantage or a
convenience;

         (d)   Permit land within 300 feet of a multi-family dwelling to be improved for the parking spaces required in connection
with a multi-family dwelling, but only when there is positive assurance that such land will be used for such purpose during
the existence of the multi-family dwelling; and

         (e)   To determine in cases of uncertainty the classification of any use not specifically named in this chapter.

      (4)   Variances. The Board shall have the power to authorize upon appeal in specific cases such variance from the terms
of this chapter as will not be contrary to the public interest, where owing to special conditions, a literal enforcement of the
provisions of this chapter will result in unnecessary hardship, and so that the spirit of this chapter shall be observed and
substantial justice done, owing to and including the following special conditions:

         (a)   Permit a variance in the area, setback, height and/or coverage requirements of any district where there are
unusual and practical difficulties or unnecessary hardships in the implementation of these provisions due to an irregular
shape of the lot, topography or other conditions, provided such variance will not adversely affect any adjoining property or
the general welfare; and

         (b)   Authorize upon appeal, whenever a property owner can show that a strict application of the terms of this chapter
relating to the construction or alterations of buildings or structures will impose upon him unusual and practical difficulties or
particular hardship, such variances from the strict application of the terms of this chapter as are in harmony with its general
purpose and intent. A variance shall be granted only when the Board is satisfied that a such variation will not merely serve
as a convenience to the applicant, but will alleviate some demonstrable and unusual hardship or difficulty so great as to
warrant a variance from the Community Development Plan of the city, and at the same time protect the value and integrity of
nearby property.

(Ord. passed 4-4-2000)



 
 
 
 
 
 
 
 

  City Council Agenda Request 
 
Meeting Date Requested: March 19th, 2026 

Requested By: Julius Kizzee, City Administrator 

Department: Administration 
 
Is this a Budgeted Item?   Yes    No  
 
     Contract/Agreement General Discussion  Ordinance  Report  Resolution  
   
Attachments: Texas Parks and Wildlife Correspondence; Agricultural Water Conservation Grant Information 
 

Summary of Agenda Item to be considered: 

Staff has received several discussion items and points regarding future improvements at the Eight at Tool park.  
 
These improvements include:  

- Playground Shades  
o Shades at the park were discussed at the Council meeting on February 19th, 2026. In recent weeks, 

Texas Parks and Wildlife has advised the city of Tool that shades for the playground is an eligible 
grant opportunity, opening in May, with an August 3rd deadline.  

- Well Service for the Park 
o Well Service for the park was approved by the City Council on February 19th, 2026, contingent about 

discovering more grant opportunities with Texas Water Development Board. In those subsequent 
conversations with TWDB, staff has been advised that it would take approximately nine months for 
funds to be released to the city. Staff has applied for the grant with TWDB and is waiting to hear back 
more information.  There are other avenues, including financial assistance for agricultural 
conservation projects, TWDB-1300 Application. 

- Tree Revitalization Progress  
o Joshua Finley, from Arborfit LLC, will begin his work treating the trees at the park on March 23rd. 

The tree in the middle of the parking lot will also receive additional treatment in the coming days as 
well.  

- Miscellaneous items for improvements  
o Staff is requesting future items for consideration for park improvements.  

 
Attached to this agenda item is information regarding the Local Parks Grant Program application that opens in May.  
 

Action Item, as listed on the agenda: 

General Discussion on future Eight at Tool park improvements 
 

Recommended Motion to Consider: 

 

The deadline for agenda requests is by the end of the day on the first day of the month, prior to the scheduled 
Council Meeting. If you have any additional information you would like for Council to view, please attach it to 
this form. Please send this form to Kimberley Price, City Secretary when finished.  

City of Tool 
City Council 

Agenda 
Item No. 
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Request for Applications - Fiscal Year 2026 Agricultural Water Conservation Grants 

The Texas Water Development Board (TWDB) requests applications for Fiscal Year 2026 
Agricultural Water Conservation Grants. The TWDB plans to award up to $1.5 million in 
grants from the Agricultural Water Conservation Fund. The rules governing the Agricultural 
Water Conservation Program may be found in 31 Texas Administrative Code Chapter 367. 

Summary of the Request for Applications 

Solicitation Date (Opening): date published in the Texas Register  
Due Date (Closing): 2:00 p.m. Central Standard Time, Wednesday, March 18, 2026 
Anticipated Award Date: July 2026 
Estimated Total Funding: up to $1,500,000 

Eligible Grant Amount: up to $1,500,000; local match is encouraged but not required 

Eligible applicants: state agencies and political subdivisions (as defined by 31 Texas 
Administrative Code § 367.2) 

Contact: Erika Mancha, Director, Conservation and Innovative Water Technologies, Texas 
Water Development Board, P.O. Box 13231, Austin, Texas 78711-3231, Phone: (512) 
463-7932, E- mail: erika.mancha@twdb.texas.gov.

Agricultural Water Conservation Grants 

Agricultural water conservation projects that may be eligible to apply must meet the definition 
of a conservation program or project (31 Texas Administrative Code § 367.2 and § 367.3). 
Types of conservation projects or programs include but are not limited to irrigation monitoring 
equipment and software, irrigation scheduling practices, irrigation conveyance efficiency 
improvements, rainwater harvesting for agricultural irrigation, precipitation enhancement for 
agriculture, demonstrations and technology transfer, and regenerative agricultural practices. 

Projects awarded funding must further water conservation in the state and support the 
implementation of water conservation and water management strategies in the state water plan 
(Texas Water Code §§ 17.900–17.902; 31 Texas Administrative Code § 367.5). To receive 
consideration, projects must meet the eligibility criteria and achieve the following goals: 

• Improve agricultural irrigation efficiency through irrigation system improvements.
• Enhance agricultural resilience to weather extremes and climate variability.
• Promote innovation in agriculture by incorporating the latest water conservation

technological advancements.

The project description, scope of work, and deliverables should incorporate as many of the 
following actions and objectives as possible to illustrate how the project will achieve the 
aforementioned goals: 
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• Quantify actualized water savings with proven methodology and provide baseline water
usage prior to project implementation.

• Engage agricultural producers and water managers through educational outreach in
the form of field days, workshops, seminars, or demonstrations in classroom settings
and on farms involved in the projects.

• Promote the adoption of innovative water conservation practices and technologies that
result in improvements to irrigation efficiency and soil health.

• Identify methods to measure and report water conservation performance metrics such
as water usage, soil water holding capacity, and infiltration.

• Determine the long-term sustainability, feasibility, and profitability of the conservation
practice(s) by quantifying the return on investment.

• Build upon the success of existing agricultural water conservation efforts.
• Leverage funding support from local, state, federal, and private industry partners.

Grant Amount 

The TWDB has up to $1,500,000 available from the Agricultural Water Conservation Fund for 
Fiscal Year 2026 Agricultural Water Conservation Grants. The TWDB awards these funds 
through a statewide competitive grants process and evaluates all proposals based upon the 
specific criteria set forth in this solicitation and application instructions. Eligible costs are those 
directly attributed to the project, including planning, design, purchase, acquisition, installation, 
construction, monitoring, reporting, administration, management, educational outreach, and 
dissemination of project findings. Indirect expenses such as the applicant’s overhead are not 
eligible for reimbursement and will not count towards the local match when being evaluated by 
the technical review team. Eligible travel expenses of the contractor and their subcontractors 
are limited to the maximum amounts authorized for state employees by the General 
Appropriations Act. Any out-of- state travel expenses must be directly related to the approved 
scope of work in the contract and should be pre-approved by the Executive Administrator, or 
designated staff, prior to reimbursement. 

Application Instructions 

Applications must be consistent with the format provided in the Agricultural Water 
Conservation Grant Application instructions, which are located on the TWDB website at: 
www.twdb.texas.gov/about/contract_admin/request/ or available upon request from Erika 
Mancha, Director, Conservation and Innovative Water Technologies, at (512) 463-7932 or 
email at erika.mancha@twdb.texas.gov. 

Grant applicants must submit one digital copy to Bid-room@twdb.texas.gov by the closing due 
date, 2:00 p.m. Central Standard Time, March 18, 2026, with a copy to: 
erika.mancha@twdb.texas.gov. 

Please include the subject line of “FY 26 Ag Grant App, [Entity Name], [Amount].” 

Contact TWDB at agconservation@twdb.texas.gov if you have any questions regarding 
qualifications or grant contract specifics. 
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Application Selection Process and Criteria 

Prior to technical review, each application will be screened for completeness and compliance 
with the provisions of this notice. Incomplete applications and those that do not meet the 
provisions of this notice and the requirements of 31 Texas Administrative Code §§ 367.5–
367.7, as identified in the application instructions, may be eliminated from competition. 

Applications meeting the provisions of this notice will be scored by a technical review panel 
according to the criteria outlined in 31 Texas Administrative Code §§ 367.8 and 367.9, 
including (1) degree to which the applicant has used other available resources to finance the 
use for which the application is being made; (2) willingness and ability of the applicant to raise 
revenue; (3) commitment of the applicant to agricultural water conservation; and, (4) the water 
conservation benefits that will be gained by making the grant. 

In addition to the required considerations and findings, the technical review panel will further 
evaluate the applications using the following criteria: (1) sound and practical approach for 
implementing project as per the request for applications guidelines, by achieving the goals; (2) 
clearly identified tasks that incorporate the actions and objectives, deliverables, products, and 
reporting timelines; (3) staff with the technical expertise needed to carry out the project; and, 
(4) proposed cost estimates (budget) that are reasonable, adequately justified, and include
supplemental funding sources. Priority consideration may be given to projects focused on
quantification of realized water savings.

Prior to approving a grant, the TWDB must find that the grant funds will (1) supplement rather 
than replace money of the applicant (to aid in making this determination, the applicant must 
provide an operating budget illustrating the financial need for the grant funds); (2) serve the 
public interest (in evaluating this factor, the TWDB must include a finding that the grant will 
assist in the implementation of a water conservation water management strategy identified in 
the most recent applicable approved regional water plan or state water plan); and, (3) further 
water conservation in the state (Texas Water Code §§ 17.900– 17.902). 

Funding and Partial Funding Provisions 

The TWDB reserves the right to reject all proposals and make no awards under this 
announcement. In addition, the TWDB reserves the right to partially fund proposals by funding 
discrete activities, portions, or phases of a proposed project. The TWDB also reserves the 
right to award funding in an amount greater than any stated limits per project, if applicable. If 
the TWDB decides to partially fund a proposal, it will do so in a manner that does not prejudice 
any applicants or affect the basis upon which the proposal, or portion thereof, was evaluated 
or selected for award, and that maintains the integrity of the competition and the 
evaluation/selection process. The TWDB reserves the right to reject parts of any or all 
applications if staff determines that the application(s) does not adequately meet the required 
criteria or if the funding available is less than the requested funding. 

Negotiations with Selected Applicants 

The applicable scope of work, deliverables, timelines, budgets, and contract terms will be 

3



negotiated after the TWDB awards the selected applicants. Failure to arrive at mutually 
agreeable terms of a contract with the selected applicant will constitute a rejection of the 
Board's offer and may result in subsequent negotiations with other applicants. 

Limitations on Grant Funding 

Based on laws enacted by the 87th Texas Legislature, certain successful applicants will be 
asked to certify to the following in a contract for grant funding: 

Required for Grants to Political Subdivisions: 

Enforcement of Certain Federal Laws Regulating Firearms, Firearm Accessories, and 
Firearm Ammunition. The grant recipient must certify that it is not prohibited from receiving 
state funds under Texas Penal Code § 1.10(d) (related to federal laws regulating firearms, 
firearm accessories, and firearm ammunition). The grant recipient must also certify that, during 
the term of the contract, it will immediately notify the TWDB, in writing, of any suit against it by 
the Attorney General of Texas under Texas Penal Code § 1.10(f). 

Required for Grants to Cities or Counties: 

Enforcement of Public Camping Bans. The grant recipient must certify that it is not 
prohibited from receiving state grant funds under Texas Local Government Code § 364.004 
(related to public camping bans). The grant recipient must also agree that, during the term 
of the contract, it will immediately notify the TWDB, in writing, of any suit against it by the 
Attorney General of Texas under Texas Local Government Code § 363.003. 
Required for grants to state agencies, including university systems or systems of higher 
education, cities, counties and special districts and authorities: 

Firearm Suppressor Regulation. The grant recipient must certify that it is not prohibited from 
receiving state grant funds under Texas Government Code § 2.103 (related to the regulation 
of firearm suppressors). The grant recipient must also agree that, during the term of the 
contract, it will immediately notify the TWDB, in writing, of any suit against it by the Attorney 
General of Texas under Texas Government Code § 2.104. 
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Project Cost Summary and Budget Narrative

Sponsor: The City of Tool

Project Name: The Eight At Tool City Park

Project Number: RT-24025

Unit Description Approved Federal 
Share Approved Total Cost

Service Delivery Costs

Labor (Force Account) $0.00 $0.00

Construction Costs (Contracted Services for 
Construction) and Materials/Supplies $230,917.00 $288,647.00

Construction Costs - Contracted Services, 
Materials / Supplies Lump Sum $230,917.00 $288,647.00

Environmental Surveys $0.00 $0.00

 Engineering and Professional Services $0.00 $0.00

Equipment Rental/Use $8,000.00 $10,000.00

Equipment Rental Lump Sum $8,000.00 $10,000.00

 Miscellaneous $0.00 $0.00

TOTAL PROJECT COST $238,917.00 $298,647.00

ROUNDED TOTAL (Automatically rounded up to the nearest 
hundred dollars) $238,917.00 $298,647.00

Total Project Cost: $298,647.00

Approved Federal Funds: $238,917.00

Required Sponsor Match: $59,730.00



 

 
 

Recipient Monitoring Plan 
Recreation Grants Branch 

Planning and Construction Grants 
Purpose: 
As per 2 CFR §200.332(d) and Texas Grant Management Standards, TPWD is required to 
monitor the activities of the recipient as necessary to ensure that the award is used for authorized 
purposes, in compliance with state and federal statutes, regulations, and the terms and conditions 
of the award; and that performance goals are achieved. TPWD may identify monitoring tools 
and/or specific conditions to be used to ensure proper accountability and compliance with 
program requirements and achievement of performance goals. The TPWD Grant Coordinator 
must document monitoring of the recipient for the duration of the project and file where appropriate 
TPWD staff can access for future audits. 
 
Instructions: 
Select any monitoring tools and/or specific conditions which should be implemented for this 
recipient based on the results of the risk assessment. Upon completion, this form is to be attached 
to the grant agreement by the Grant Coordinator, filed in the appropriate folder by the managing 
Federal Aid Coordinator, and uploaded into the CAPPS contract entry by the managing Contract 
Specialist. 
 
Recipient Name (must match name of UEI): City of Tool 

Recipient Official Point of Contact: Julius Kizzee, jkizzee@tooltexas.org 

Recipient Type: Local Government EIN/UEI Number: LHPCV8F9NSM3 

Federal Award Number: 
693JJ22630000Y940TXRT24025 

CFDA: 20.219 

Completed By:Matthew Fougerat Date of Assessment: 10/23/0205 

 
Due to the complexity of TPWD Recreation Grant projects, the following monitoring tools and/or 
specific conditions are included regardless of the organization’s assessed level of risk. 
 
1. Quarterly Status Reports via Recreation Grants Online (RGO)  
2. Payment by reimbursement. 
3. 5% retainage until all required documentation has been provided by the recipient. 
4. Site visits as required by the state or federal agency. 
5. Final site inspection prior to final payment and closeout (construction). 
 
The following monitoring tools and/or specific conditions will also be imposed based on the 
organization’s assessed level of risk: 
 
☐ Grant management training or other technical assistance  
☐ Pre-award meeting with programmatic and fiscal staff (new subrecipient, new Principal    

Investigator, new fiscal staff, etc.) 
☐ Additional site visits, inspections, or desk reviews. 
☐ Other: Click here to enter text.  
 



RECREATIONAL TRAILS GRANT SITE QUESTIONNAIRE 

A RESPONSE TO THIS FORM IS REQUIRED IN ORDER FOR YOUR GRANT PROJECT TO ENTER THE RESOURCE REVIEW STAGE.  THIS FORM IS DUE 
30 DAYS AFTER RECEIPT.  Please also submit any additional supporting documentation (e.g., biological or archeological survey) that will aid in 
the federal resource review of your project. After completing this form, you must SAVE and then upload it to Recreation Grants Online.  Please 
be sure your saved version contains your text entries. Please note that your grant will then proceed to the resource review stage where it will 
remain for a number of additional months. No construction activities may begin until you receive a grant agreement and a notice to proceed 

with construction. If you have any technical issues with this PDF form, you may submit the answers as a word document.

Project Sponsor Entity:  Project Name:

Please estimate the amount of ground disturbance associated with each individual aspect your project 
in Length x Width x Depth. Provide an estimate of the total ground disturbance associated with your 
project in total cubic yards and describe the methodology and/or calculations used to come up with this 
estimate

Are you aware of any archeological resources at the project site? If so, please describe. 

Are you aware of any prior archeological/historic resource surveys or studies conducted on or near the 
project site?  If so, please cite the reports here. 

Are you aware of any historic-age (45 years or older) structures or ruins at the project site? If so, 
please describe. 

Are you aware of any federally endangered species present at the project site? If so, please describe. 

Will your project require the movement of any public utility supply or transmission lines? If so, please 
describe. 

Will your project require coordination with a railroad? If so, please describe. 

Is your project located on a federal highway right of way? If so, please describe. 

Does your project involve the acquisition of property? If so, please describe. 

csheffie
Highlight



Are you aware of any historic-age bridges within the project area?  If so, please describe.

Are you aware of any historic-age rock masonry features within the project area?  If so, please 
describe.

Are you aware of any federally endangered species present at the project site? If so, please describe.

Will your project require the movement of any public utility supply or transmission lines? If so, please 
describe.

Will your project require coordination with a railroad? If so, please describe.

Is your project located on a federal highway right of way? If so, please describe.

Does your project involve the acquisition or lease of property? If so, please describe.
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Definitions 
 

Application - The document(s) submitted in response to a Request for Applications or other Notice of Funding 
Opportunity for financial assistance. 

Award – The grant agreement. 

Pass-through entity - A grant recipient or sub-recipient that provides a subaward to a subrecipient to carry out part of a 
state or federal program. The authority of the pass-through entity flows through the subaward agreement between the 
pass-through entity and sub-recipient. 

Period of Performance - The time during which the recipient or sub-recipient may incur new obligations to carry out the 
work authorized under the award. 

Recipient - Refers to both grant recipients and sub-recipients. It does not include a beneficiary or participant. 

Subaward - An award provided by a pass-through entity to a sub-recipient for the sub-recipient to carry out part of a state 
or federal award received by the pass-through entity. It does not include payments to a contractor, beneficiary, or 
participant. 

Acronyms 
 

Branch – Recreation Grants Branch 

GAGAS - Generally Accepted Government Auditing Standards  

GASB – Government Accounting Standards Board 

NOFO – Notice of Funding Opportunity 

PII – Personally Identifiable Information 

RGO – Recreation Grants Online 

SAM - System for Award Management  

TPWD - Texas Parks and Wildlife Department  

TXGMS - Texas Grant Management Standards 

UEI - Unique Entity Identifier 

 

Introduction 

Purpose  
The purpose of this manual is to provide an overview of the standards and requirements for the application, evaluation 
and award of all grants administered by the Texas Parks and Wildlife Department’s Recreation Grants Branch.  The 
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Recreation Grants Manual is adopted by reference under the Texas Administrative Code Title 31; Part2; Rule 61.132 and 
replaces the previous Local Park Grants Manual PWD RP P4000-1445. 

Authority  
TPWD authority for the Recreation Grants Programs is provided in the following State Statutes: 

1. Parks and Wildlife Code Chapter 11 Subchapter C Special Accounts  
2. Parks and Wildlife Code Chapter 13 Subchapter D Participation in Federal Programs 
3. Parks and Wildlife Code Chapter 24 State Assistance for Local Parks   
4. Parks and Wildlife Code Chapter 29 Off-Highway Vehicle Trail and Recreational Area Program  
5. Tax Code Subchapter M Disposition of Proceeds  
6. General Appropriations Act 

About Recreation Grants Branch 
The Recreation Grants Branch is housed within the State Parks Division and supports the Texas Parks and Wildlife 
Department mission by administering federal and state grant funds to manage and conserve the natural and cultural 
resources of Texas and to provide hunting, fishing and outdoor recreation opportunities for the use and enjoyment of 
present and future generations. This is accomplished by providing competitive state and federal grant funding 
opportunities to eligible entities throughout Texas.    

The Recreation Grants Branch adheres to the TPWD’s core values of Stewardship, Service, Excellence, Integrity and 
Teamwork by striving to fulfill our Vision: 

“We will be the leaders in recreational grants management while delivering the highest quality customer service. 

We will be agents of positive change by providing access to sustainable recreational opportunities for the wellness and 
enjoyment of all people. 

We will manage our resources responsibly, inspiring generations of future stewards.” 

The Branch’s grant opportunities come from both state and federal funding sources.  Each funding source provides 
unique guidance; therefore, it is not possible to streamline all aspects of the grant process.  This manual captures those 
areas where the Recreation Grants Branch identified or established commonalities across programs. 

Grant funding administered by the Recreation Grants Branch is divided into five main programs.  Each program includes 
one or more grant opportunities and/or funding sources; each with their own standards and requirements for application, 
evaluation, and award. Program specific requirements can be found in the Program Guidance Manuals for each located 
under Information in the Recreation Grants Online Resources menu.  

The five main programs and the various grant opportunities are listed below: 

1. Boating Grants Program 
a. Boating Access Grant 
b. Boating Infrastructure Grant 
c. Clean Vessel Grant  

2. Community Outdoor Outreach Program Grants 
3. Local Park Grants Program 

a. Urban and Non-urban Outdoor Recreation Grants 
b. Urban and Non-urban Indoor Recreation Grants 
c. Small Community Recreation Grants 

https://tpwd-recgrants.intelligrants.com/portal2.aspx?APPTHEME=TXPWD
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d. Outdoor Recreation Legacy Partnerships Grants 
e. Readiness and Environmental Protection Integration – Readiness and Recreation Initiative Grants 

4. Recreational Trails Grants Program 
a. Non-motorized Recreational Trails Grants 
b. Motorized Recreational Trails Grants 
c. Motorized OHV Decal Grants 

5. Target Range Grants Program 

Compliance 
Laws, Policy and Guidance 
Although each grant opportunity has unique rules, all grants must conform to the following laws, policies, and guidance as 
applicable: 

1. Texas Government Code Chapter 783 Uniform Grant and Contract Management apply to state and local 
governments. 

2. Texas Grant Management Standards (TXGMS) applies to those grants and contracts governed by Chapter 783 of 
the Texas Government Code. To further consistency and accountability across federal and state grant programs, 
TPWD applies the TXGMS to all entities that receive grant funds regardless of whether TXGMS is mandated by 
statute. 

3. Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (2 CFR Part 
200) apply to all federal grants. 

When state funds are allocated to a federal grant program, federal laws, policy and guidance will apply.  Exceptions to this 
may occur when state and federal law, policy or guidance conflicts with one another.  In that case, the Director of 
Recreation Grants will consult with TPWD legal counsel. 

To ensure a seamless adoption of changes to state and federal laws and regulations, this document is automatically 
amended to include all modifications to any associated state or federal regulations that occur after the publication date.   

Conflict of Interest Standards 
The applicant must maintain written standards of conduct covering conflicts of interest and governing the actions of its 
employees engaged in the selection, award, and administration of contracts. No employee, officer, or agent, board 
member with real or apparent conflict of interest may participate in the selection, award, or administration of a contract 
supported by the award. A conflict of interest includes when the employee, officer, agent, or board member, any member 
of their immediate family, their partner, or an organization that employs or is about to employ any of the parties indicated 
herein, has a financial or other interest in or tangible personal benefit from an entity considered for a contract. An 
employee, officer, agent, and board member of the recipient may neither solicit nor accept gratuities, favors, or anything 
of monetary value from contractors. However, an unsolicited item of nominal value may be accepted under a written 
policy of the recipient.  

If the recipient has a parent, affiliate, or subsidiary organization that is not a state, local government, or Indian Tribe, the 
recipient must also maintain written standards of conduct covering organizational conflicts of interest. Organizational 
conflicts of interest mean that because of relationships with a parent company, affiliate, or subsidiary organization, the 
recipient is unable or appears to be unable to be impartial in conducting a procurement action involving a related 
organization.  
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Reporting Suspected Fraud and Unlawful Conduct  
Recipient represents and warrants that it will comply with Section 321.022 of the Texas Government Code which requires that 
suspected fraud and unlawful conduct be reported to the State Auditor’s Office.  

Mandatory Disclosures 
An applicant, recipient, or subrecipient of a Federal award must promptly disclose whenever, in connection with the Federal 
award (including any activities or subawards thereunder), it has credible evidence of the commission of a violation of Federal 
criminal law involving fraud, conflict of interest, bribery, or gratuity violations found in Title 18 of the United States Code or 
a violation of the civil False Claims Act (31 U.S.C. 3729-3733). The disclosure must be made in writing to the Federal agency, 
the agency's Office of Inspector General, and pass-through entity (if applicable). Recipients and subrecipients are also 
required to report matters related to recipient integrity and performance in accordance with Appendix XII to Part 200. 
Failure to make required disclosures can result in any of the remedies described in § 200.339. (See also 2 CFR part 180, 31 
U.S.C. 3321, and 41 U.S.C. 2313.) 

Standard Financial Management Conditions 
The term “financial management conditions” refers to generally applicable policies and procedures for the accounting, 
reporting, and management of funds that state agencies require Recipients to follow in the administration of grants and 
contracts. The financial management conditions vary depending on the funding source and type of transaction. Therefore, 
the Standard Financial Management Conditions are categorized according to federal grant programs and state grant 
programs. Failure to follow a state or federal law applicable to the disbursement of grant funds may subject the Recipient 
to statutory, common law, and contractual remedies that may include administrative action, suspension of grant 
payments, termination, and ineligibility for future grants. 

Federal Grant Programs  
For federally funded grant programs administered by the State, a subrecipient must comply with the Standard Financial 
Management Conditions that comprise the following:  

(1) the federal program legislation as well as any associated regulations and program-specific policy statements issued by 
the Federal awarding agency,  

(2) the Uniform Guidance and any applicable Federal awarding agency regulations located in Subtitle B of Title 2 of the 
Code of Federal Regulations,  

(3) as permitted by the Uniform Guidance, a state agency’s subaward may include additional specific award conditions, 
and  

(4) requirements the state agency imposes on the subrecipient in order for the state agency to meet its own responsibility 
to the Federal awarding agency (e.g., the applicable terms and conditions of the Federal agency’s award).  

In addition, recipients must comply with applicable state law and fiscal policy in the administration of federal grant 
programs.  

State Grant Programs  
For grant programs wholly funded by the State, a Recipient under a grant from a state agency must comply with the 
Standard Financial Management Conditions in the Texas Grant Management Standards published by the Texas 
Comptroller’s Office.  

https://www.govinfo.gov/link/uscode/31/3729
https://www.ecfr.gov/current/title-2/part-200/appendix-Appendix%20XII%20to%20Part%20200
https://www.ecfr.gov/current/title-2/section-200.339
https://www.ecfr.gov/current/title-2/part-180
https://www.govinfo.gov/link/uscode/31/3321
https://www.govinfo.gov/link/uscode/31/3321
https://www.govinfo.gov/link/uscode/41/2313
https://comptroller.texas.gov/purchasing/grant-management/
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Statutory and Policy Requirements 
The Recipient is responsible for complying with all requirements of the state award. The Recipient must manage and 
administer the state award in a manner to ensure that funding provided through the state award is expended and 
associated programs are implemented in full accordance with state law and public policy requirements. 

Financial Management 
Each recipient must expend and account for the state award in accordance with applicable laws for expending and 
accounting for the recipient’s funds. All recipient financial management systems, including records documenting 
compliance with applicable statutes, regulations, and the terms and conditions of the state award, must be sufficient to 
permit the preparation of reports required by the terms and conditions, and tracking expenditures adequate to establish 
that funds have been used in accordance with the applicable laws, rules, and terms and conditions of the state award. The 
recipient’s financial management system must provide for the following: 

(1) Identification of all state awards received and expended and the state programs under which they were received. 
State program and state award identification must include, as applicable, the state award identification number, year the 
state award was issued, and name of the state agency or pass-through entity.  

(2) Accurate, current, and complete disclosure of the financial results of each state award or program in accordance with 
the reporting requirements in the Financial Reporting and Monitoring and Reporting Program Performance sections of 
TXGMS.  

(3) Maintaining records that sufficiently identify the amount, source, and expenditure of state funds for state awards. 
These records must contain information necessary to identify state awards, authorizations, obligations, unobligated 
balances, as well as assets, expenditures, income, and interest. All records must be supported by source documentation.  

(4) Effective control over, and accountability for, all funds, property, and assets. The recipient must safeguard all assets 
and ensure they are used solely for authorized purposes.  

(5) Comparison of expenditures with budget amounts for each state award.  

(6) Written procedures to implement the requirements of the Payment section of TXGMS. 

(7) Written procedures for determining the allowability of costs in accordance with the TXGMS Cost Principles section and 
the terms and conditions of the state award. 

Internal Controls 
The Recipient must: 

 (1) establish, document, and maintain effective internal control over the award that provides reasonable assurance that 
the recipient is managing the award in compliance with statutes, rules, and the terms and conditions of the award;  

(2) comply with statutes, rules, and the terms and conditions of the award;  

(3) evaluate and monitor compliance with statutes, rules, and the terms and conditions of awards;  

(4) take prompt action when instances of noncompliance are identified; and  

(5) take reasonable cybersecurity and other measures to safeguard information including protected personally identifiable 
information (PII) and other types of information.  
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Cost Principles 
General Provisions 
The application of these Cost Principles is based on the following fundamental premises:  

(1) The Recipient is responsible for the efficient and effective administration of the award through sound management 
practices.  

(2) The Recipient assumes responsibility for administering grant funds in a manner consistent with state and federal 
statutes, regulations, and the terms and conditions of the award.  

(3) The Recipient is responsible for employing organization and management techniques necessary to ensure the proper 
and efficient administration of the award.  

(4) The accounting practices of the Recipient must be consistent with these cost principles and support the accumulation 
of costs as required by these cost principles, including maintaining adequate documentation to support costs charged to 
the award.  

(5) The Recipient may not earn or keep any profit resulting from financial assistance, unless explicitly authorized by law 
and the terms and conditions of the award.  

Allowability of Costs  
Except where otherwise authorized by statute, costs must meet the following criteria to be allowed under awards:  

(1) Be necessary and reasonable for the performance of the award and be allocable thereto under these principles 

 (2) Conform to any limitations or exclusions set forth in these principles or in the award as to types or amount of cost 
items.  

(3) Be consistent with policies and procedures that apply uniformly to both grant-financed and other activities of the 
Recipient.  

(4) Be accorded consistent treatment. For example, a cost must not be assigned to a state or federal award as a direct 
cost if any other cost incurred for the same purpose in like circumstances has been allocated to the state or federal 
award as an indirect cost. (No double dipping.) 

(5) Be determined in accordance with GASB standards.  

(6) Be adequately documented.  

Reasonable Costs 
A cost is reasonable if it does not exceed an amount that a prudent person would incur under the circumstances 
prevailing when the decision was made to incur the cost. In determining the reasonableness of a given cost, consideration 
must be given to the following:  

(1) whether the cost is generally recognized as ordinary and necessary for the Recipient’s operation or the proper and 
efficient performance of the award;  

(2) the restraints or requirements imposed by such factors as sound business practices; arm’s-length bargaining; 
federal, state, local, tribal, and other laws and regulations; and terms and conditions of the award;  

(3) market prices for comparable costs for the geographic area;  
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(4) whether the individuals concerned acted with prudence in the circumstances considering their responsibilities to 
the organization, its employees, the public at large, and the state or federal government; and  

(5) whether the cost represents a deviation from the Recipient’s established written policies and procedures for 
incurring costs.   

Allocable Costs 
 The cost is allocable to an  award if the cost is assignable to that award in accordance with the relative benefits received. 
This standard is met if the cost satisfies any of the following criteria:  

(1) is directly related or  incurred specifically for the award;  

(2) benefits both the award and other work of the Recipient and can be distributed in proportions that may be 
approximated using reasonable methods; or  

(3) is necessary to the overall operation of the Recipient and is assignable in part to the award in accordance with 
these cost principles.  

Application 
Notice of Funding Opportunities are announced via the Recreation Grants E-newsletter. Sign up on our website: Texas 
Parks and Wildlife Department 

Recreation Grants Online 
Recreation Grants Online (RGO) is an integrated grants management system.  All competitive grant opportunities offered 
by the Branch are made available and administered through Recreation Grants Online  .    

The Recreation Grants Branch will not accept or evaluate a project proposal that is not submitted via Recreation Grants 
Online  .   

Resolution 
A resolution, motion or similar action must be adopted or passed as an official act of the applicant’s governing body, and must 
contain the following, as applicable : 

1. Authorizes the filing of the application, including all understandings and assurances contained therein. 
2. Directing and authorizing the person identified as the official representative, or the designee of Recipient to act in 

connection with the application and to provide such additional information as may be required. 
3. Certifying that sufficient funds are available to meet its share, if any, of the cost of the project.  
4. Certifying that acquired or developed areas will be operated and maintained at the expense of the subdivision for 

public outdoor/indoor recreation use. 
5. Any program specific requirements listed in the grant program guidance manual. 

 

Eligibility 
The Branch will not score an application that is submitted by an ineligible entity.   

The Branch will not score an application that is not administratively complete. An administratively complete application is 
an application that is in substantive compliance with the requirements determined by the Branch. 

https://public.govdelivery.com/accounts/TXPWD/subscriber/new?topic_id=TXPWD_299
https://public.govdelivery.com/accounts/TXPWD/subscriber/new?topic_id=TXPWD_299
https://tpwd-recgrants.intelligrants.com/
https://tpwd-recgrants.intelligrants.com/
https://tpwd-recgrants.intelligrants.com/
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If an applicant is compliant with the conditions of previous grant agreements with TPWD, the application will be reviewed 
and considered for funding. If the applicant is not in compliance with previous grant agreements, Branch Management 
may request the applicant submit an action plan for addressing deficiencies or problematic issues. If the applicant is 
unable to provide, to Branch Management’s satisfaction, evidence that the deficiencies or problematic issues in question 
can or will be resolved, TPWD may choose not to score the application or consider it further. 

Evaluation 
The grant evaluation process is designed to ensure a fair and equitable evaluation of all applications for grant assistance. 
All applications are initially reviewed for eligibility by Branch staff.  All eligible applications are then ranked by a review 
committee according to the priorities or scoring criteria for that grant program.  Grant review committee members may 
come from inside or outside the agency and must sign a conflict-of-interest disclosure prior to participation.  The 
committee recommendations are sent through the appropriate TPWD signature and approval process. Each grant 
application must follow the evaluation and approval requirements set forth in that grant program’s laws, policies, and 
guidance.  
 
Applications for grants shall be scored according to the provisions of the grant program applied and shall be ranked in 
relation to the scores of other applications under consideration. 
 
Once approved by TPWD, federally funded awards must be submitted to the federal awarding agency for final approval.  
State funded grants will move directly into the award phase. 

Pre-Award Risk Review of Applicants 
Prior to making an award, TPWD must review the risk posed by grant applicants. As part of the pre-award risk review, 
TPWD may review eligibility qualifications and financial integrity information available through government repositories 
such as the System for Award Management (SAM.gov). Awards may not be made to entities that are subject to 
suspension or debarment as indicated on the Texas Debarred Vendor List or System for Award Management.  

This assessment helps identify risks that may affect the advancement toward or the achievement of a project’s goals and 
objectives. Risk assessments assist grant program managers in determining appropriate resources and time to devote to 
project oversight and monitor recipient progress. If TPWD determines that a subaward will be made, specific conditions 
that correspond to the degree of risk assessed may be applied to the award. In evaluating risks posed by applicants, TPWD 
may consider the following:   

(a) financial stability;  

(b) the applicant’s record of effectively managing financial risks, assets, and resources;  

(c) quality of management systems and ability to meet the management standards;  

(d) the applicant’s record of managing previous and current awards, including compliance with reporting 
requirements and conformance to the terms and conditions of state and federal awards, if applicable;  

(e) reports and findings from audits performed, if applicable; and  

(f) the applicant’s ability to effectively implement statutory, regulatory, or other requirements imposed on the 
grantee via the award. 
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Award 
Pre-Agreement Elements Required 
During the pre-agreement phase, programmatic and/or financial documentation may be requested from the grantee 
through the RGO system.  Specific to each grant program, the project may also enter an environmental evaluation process 
during this phase. 

Agreement Process 
During the award phase, a grant agreement is produced using a template approved by the TPWD’s Legal Division.   

The Recipient must enter into a written grant agreement with TPWD. The terms and conditions of the grant agreement 
with the Recipient must address, as applicable, the following: Uniform Assurances, Standard Financial Management 
Conditions, program legislation, program specific requirements, relevant public policy requirements, including General 
Appropriations Act provisions, and specific conditions tailored to the Recipient. 

Revision of Budget and Grant Agreement 
The Recipient is required to report deviations from the approved budget, project or program scope, or objective, and 
request prior written approval from TPWD for budget and program plan revisions. The Recipient must request prior 
written approval from TPWD for one or more of the following programs and budget-related reasons:  

(1) Change in the scope or the objective of the project or program (even if there is no associated budget revision 
requiring prior written approval).  

(2) Change in key personnel (including employees and contractors) that are identified by name or position in the 
award.  

(3) The disengagement from a project for more than three months, or a 25 percent reduction in time and effort 
devoted to the award over the course of the period of performance, by the approved project director or principal 
investigator.  

(4) The inclusion of costs that require prior approval in accordance with TXGMS.  

(5) The transfer of funds budgeted for participant support costs to other budget categories.  

(6) Subaward activities not proposed in the application and approved in the award.  

(7) Changes in the total approved cost sharing amount.  

(8) The need arises for additional funds to complete the project.  

(9) Transferring funds between the construction and non-construction work under the award.  

(10) A no-cost extension (meaning an extension of time that does not require the obligation of additional funds) of 
the period of performance. 

(11) Other circumstances specified in the award.  

Payments 
TPWD distributes grant money on a reimbursement basis within 30 calendar days after receipt of a complete and correct 
request for payment. TPWD will notify the Recipient of an error in a request for payment, including incomplete supporting 
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documentation, no later than the 21st day after the date the invoice is received. Exceptions to this rule may be made 
during holidays or at the end of the Fiscal Year. 

Under limited circumstances, Recipients may request an advance payment.  Grant payments by the advanced method 
involve TPWD providing funds to the Recipient before expenses are incurred. This method is used to provide Recipients 
with upfront cash flow to support their projects. The advance payment is currently available on a case-by-case basis and 
must be reviewed by the Recreation Grants Director for approval. If approved, funds must be spent within three months. 
Supporting documentation must be submitted to TPWD prior to any future grant payments. 

For more detailed information, please refer to the Recreation Grants Branch Payment Guidance document found under 
the resources tab in RGO. 

Reporting 
Recipients must submit quarterly performance reports 30 calendar days after the reporting period unless otherwise 
specified in the award. Final performance reports are due 90 calendar days after the conclusion of the period of 
performance for construction grants and 45 calendar days for the Community Outdoor Outreach Program grants. 

Reports must be submitted through Recreation Grants Online. 

When a significant development that could impact the award occurs between performance reporting due dates, the 
Recipient must notify TPWD. Significant developments include problems, delays, or adverse conditions that will impact 
the Recipient’s ability to meet milestones or the objectives of the award. When significant developments occur, the 
Recipient must include information on their plan for corrective action and any assistance needed to resolve the situation. 
TPWD may conduct in-person or virtual site visits as warranted. 

Period of Performance 
A Recipient may charge to the award only allowable costs incurred during the period of performance and any costs 
incurred before TPWD made the award that were authorized by TPWD.  

Close Out 
TPWD will close out the award when it determines that all applicable administrative actions and all required work of the  
award have been completed by the Recipient. Closeout activities include the following:  

(1) The Recipient must submit all required reports.  

(2) The Recipient must liquidate all obligations incurred under the award no later than the liquidation date indicated 
in the award or 90 calendar days after the conclusion of the period of performance for construction grants and 45 
days for the Community Outdoor Outreach Program grants.   

(3) Closeout activities are not complete if payment by TPWD to the Recipient is outstanding for allowable 
reimbursable costs under the award being closed out.  

(4) The Recipient must promptly refund any unobligated funds that TPWD paid and that are not authorized to be 
retained.  

(5) Consistent with the terms and conditions of the award, TPWD must make all necessary adjustments to the state 
share of costs after closeout reports are received (for example, to reflect the disallowance of any costs or the de-
obligation of an unliquidated balance).  
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(6) The Recipient must account for any property acquired with state grant funds in accordance with the Property 
Standards and Performance and Financial Monitoring and Reporting sections of the TXGMS; or with the Property 
Standards 2 CFR 200.310 – 200.316 for property acquired with federal grant funds. 

Collection of Amounts Due  

Any state or federal funds paid to the Recipient in excess of the amount that the Recipient is determined to be entitled to 
under the award constitute a debt to the State of Texas.  

Remedies for Noncompliance  
Additional Specific Conditions and Corrective Action 
 TPWD may implement specific conditions if the Recipient fails to comply with statutes, rules, or the terms and conditions 
of the award, under the following circumstances:  

(1) when a Recipient has a history of failure to comply with the terms and conditions of awards;  

(2) when a Recipient fails to meet expected performance goals contained in award; or  

(3) when a Recipient has inadequate financial capability to perform the award.  

Specific conditions may include the following:  

(1) requiring payments as reimbursements; 

(2) withholding authority to proceed to the next phase until receipt of evidence of acceptable performance;  

(3) requiring additional or more detailed financial reports;  

(4) requiring additional project monitoring;  

(5) requiring the Recipient to obtain technical or management assistance; or  

(6) establishing additional prior approvals.  

Prior to imposing specific conditions, TPWD will notify the Recipient as to:  

(1) the nature of the specific conditions;  

(2) the reason why the specific conditions are being imposed;  

(3) the nature of the action needed to remove specific conditions;  

(4) the time allowed for completing the actions; and  

(5) the method for requesting TPWD to reconsider imposing a specific condition.  

Once the circumstances that prompted the imposition of the specific conditions have been corrected, TPWD will remove 
the specific condition(s) upon written request of the Recipient. If TPWD determines that noncompliance cannot be 
remedied by imposing additional conditions, TPWD may take one or more of the following actions, as appropriate in the 
circumstances:  

(1) Temporarily withhold payments until the Recipient takes corrective action;  

(2) Disallow costs for all or part of the activity associated with the noncompliance;  
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(3) Suspend or terminate the award in part or in its entirety;  

(4) Withhold further grant funds (new awards or continuation funding) for the project or program; and  

(5) Pursue other legally available remedies.   

Termination  
The state award may be terminated in part or in its entirety as follows:  

(1) By TPWD if the Recipient fails to comply with the terms and conditions of the award.  

(2) By TPWD with the consent of the Recipient, in which case the two parties must agree upon the termination 
conditions. These conditions include the effective date and, in the case of partial termination, the portion to be 
terminated.  

(3) By the Recipient upon sending TPWD a written notification of the reasons for such termination, the effective date, 
and, in the case of partial termination, the portion to be terminated. However, if TPWD determines that the 
remaining portion of the award will not accomplish the purposes for which the award was made, TPWD may 
terminate the award in its entirety.  

(4) By TPWD for cause.  

(5) By TPWD for convenience.  

Notification of Termination Requirement  
TPWD will provide written notice of termination to the Recipient unless the award is being terminated by the Recipient. If 
the Recipient initiates the termination of the award, then the recipient must provide written notice of the termination to 
TPWD. The written notice of termination should include the reasons for termination, the effective date, and the portion 
of the award to be terminated, if applicable.  

Opportunity to Object or Appeal 
Upon initiating a remedy for noncompliance (for example, disallowed costs, a corrective action plan, or termination), 
TPWD will provide the Recipient with an opportunity to object and provide information challenging the action. 

Effects of Suspension and Termination  
Costs to the Recipient resulting from obligations incurred by the Recipient during a suspension or after the termination of 
an award are not allowable unless TPWD expressly authorizes them in the notice of suspension or termination or 
subsequently. However, costs during suspension or after termination are allowable if: 

(1) the costs result from obligations that were properly incurred by the Recipient before the effective date of 
suspension or termination, and not in anticipation of it; and  

(2) the costs would be allowable if the award was not suspended or expired normally at the end of the period of 
performance in which the termination takes effect. 

Post Award 
Audits 
A Recipient that expends $1,000,000 or more during its fiscal year in state or federal awards must have either a Financial 
Audit or Program-specific Audit conducted for that year in accordance with audit requirements in the TXGMS or 2 CFR 
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200. TPWD may also require an independent audit to be conducted based on factors other than monetary threshold. All 
audits must be conducted in accordance with Generally Accepted Government Auditing Standards (GAGAS).  

A Recipient that is exempt from state audit requirements must keep its records available for review or audit by 
appropriate officials of TPWD and the Texas State Auditor’s Office. Required audits will be conducted on an annual basis. 
If the auditee is required by statute to undergo its audits less frequently than annually, then the auditee shall perform its 
audit biennially.  

Instead of a Financial Audit or Program specific Audit, TPWD, at its discretion, may accept the single audit of the Recipient 
prepared in compliance with the Uniform Guidance if TPWD determines that the federal single audit sufficiently addresses 
internal controls and other grant requirements as they relate to the particular state award.  

Records Retention 
The Recipient will maintain and retain records pertinent to the award (e.g., financial records, performance records, 
supporting documents) until the third anniversary of the later date of  the grant completion or expiration, or the 
resolution of all issues that arose from any litigation, claim, negotiation, audit, open records request, administrative 
review, or other action involving the grant or documents. 

TPWD, the State Auditor’s Office, or any of their authorized representatives, must have the right of access to any 
documents, papers, financial statements, or other records of the Recipient that are pertinent to the award, in order to 
make audits, examinations, excerpts, and transcripts. The right also includes timely and reasonable access to the 
Recipient’s personnel for the purpose of interview and discussion related to such documents. This right of access is not 
limited to the required retention period but lasts as long as the records are retained.  

Post-Closeout Adjustments and Continuing Responsibilities 
The closing out of the award does not affect any of the following:  

(1) The right of TPWD to disallow costs and recover funds based on a later audit or review. However, TPWD must 
make determinations to disallow costs and notify the Recipient within the record retention period.  

(2) The Recipient’s obligations to return funds or right to receive any remaining and available funds as a result of 
refunds, corrections, final indirect cost rate adjustments, or other transactions.  

(3) Audit Requirements of TXGMS or 2 CFR 200. 

(4) Property management and disposition requirements specified in the award.  

(5) Records retention as required. 

(6) Any program specific requirements listed in the grant program guidance manual. 
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Contact Information 
Main Phone Line 512-389-8224 

Email   Rec.Grants@TPWD.Texas.Gov 

Website  https://tpwd.texas.gov/business/grants/recreation-grants/  

Apply/Manage  https://tpwd-recgrants.intelligrants.com 

Grant Email Updates https://public.govdelivery.com/accounts/TXPWD/subscriber/new?topic_id=TXPWD_299 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

TPWD receives federal assistance from the U.S. Fish and Wildlife Service and other federal agencies and is subject to Title VI of the Civil Rights Act of 1964, Section 
504 of the Rehabilitation Act of 1973, Title II of the Americans with Disabilities Act of 1990, the Age Discrimination Act of 1975, Title IX of the Education Amendments 
of 1972, and state anti-discrimination laws which prohibit discrimination the basis of race, color, national origin, age, sex or disability. If you believe that you have 
been discriminated against in any TPWD program, activity or facility, or need more information, please contact Civil Rights Coordinator for Public Access, U.S. Fish and 
Wildlife Service, 4401 N. Fairfax Drive, Mail Stop: MBSP-4020, Arlington, VA 22203. 

mailto:Rec.Grants@TPWD.Texas.Gov
https://tpwd.texas.gov/business/grants/recreation-grants/
https://tpwd-recgrants.intelligrants.com/
https://public.govdelivery.com/accounts/TXPWD/subscriber/new?topic_id=TXPWD_299


Outlook

Re: Upcoming Grant Oppurtunity - 05.01.2026

From Dan Reece <Dan.Reece@tpwd.texas.gov>
Date Thu 1/15/2026 4:11 PM
To Julius Kizzee <jkizzee@tooltexas.org>
Cc Matthew Mears <Matthew.Mears@tpwd.texas.gov>

Hi Julius, shade for the playground equipment would need to be through the Local Park grant program, the Rec
Trails grants typically only fund trails and/or support elements for trails.  We will be opening Local Park
applications on May 1 this year, with an estimated deadline of August 1 and we'd love the opportunity to partner
with the City again.  We'll be up in your region again this year for outreach, we are still planning the exact dates
and locations but Tyler is on the early list.

We are always available to discuss your project and provide application assistance, just let us know when you're
ready.

Sincerely,
Dan
 
Dan Reece, RLA
TPWD Local Park Grants Manager
TX Landscape Architect #1986
(512) 945-3767 – mobile/text
In Office: Mon/Tues/Wed 
Telework: Thurs/Fri          

Visit us Online

From: Julius Kizzee <jkizzee@tooltexas.org>
Sent: Thursday, January 15, 2026 3:44 PM
To: Dan Reece <Dan.Reece@tpwd.texas.gov>
Cc: Vera Bennett <vbennett@tooltexas.org>
Subject: Upcoming Grant Oppurtunity - 05.01.2026

 
ALERT: This email came from an external source. Do not open attachments or click on links in unknown or
unexpected emails.
Good afternoon Mr. Dan, 

I wanted to ask if there was a grant oppurtunity opening up on May 1st, 2026. We have a need for shades for our
playground and we wanted to see if this grant could be applicable to that need. We are currently in agreement for
the Trails Grant, for "Construction of .58 mile +/- trail with resource surveys and engineering," ending June 30th,
2029. I am assuming that we cannot use shades as an applicable expense for this grant. 

https://urldefense.proofpoint.com/v2/url?u=http-3A__tpwd.texas.gov_business_grants_recreation-2Dgrants&d=DwMFAg&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=7D2NSWBxAP7NvHDOfL-EAA&m=uNxuvp0zzbHGImeSuISId0eHl-DcoipekiAI4FhvQNo&s=MsgJ_F7NnxjtWRQb9tpHZ6btDTVkkulcSdxVPUTcilk&e=


Thank you so much for your help, 

Julius Kizzee
City Administrator
 

Phone: 903-432-3522 x106

Email: jkizzee@tooltexas.org

 

701 N. Tool Dr.

Tool, TX 75143

 

www.tooltexas.org

 

 

 

mailto:jkizzee@tooltexas.org
http://www.tooltexas.org/
https://www.facebook.com/CityofTool/?ref=settings
https://www.facebook.com/CityofTool/?ref=settings


Outlook

Tool RT24025 (2222-25-025): Trails Grant Correspondence

From Matthew Fougerat <Matthew.Fougerat@tpwd.texas.gov>
Date Tue 3/3/2026 11:31 AM
To Julius Kizzee <jkizzee@tooltexas.org>; Chris Sheffield <Chris.Sheffield@tpwd.texas.gov>
Cc Greg Figueroa <gfigueroa@tooltexas.org>; Tommy Salvato <tsalvato@tooltexas.org>; Vera Bennett

<vbennett@tooltexas.org>

Morning Julius,
 
Of course, I’m happy to help.  I’ll keep an eye out for any additional questions.
 
Please note, the project scope in the Grant Agreement (GA) for RT24025 is: “Construction of .58 mile +/-
trail with resource surveys and engineering.”  It was this scope that was awarded by the Scoring
Committee.  We can reduce the overall length of the trail—reduction of a trail length is common and is
typically justified by budget constraints.  We can also add amenities to the scope if they are eligible. 
However, we cannot fundamentally change the scope from what was scored.  For example, we can
process a GA amendment reducing the length of the trail and adding “trail benches” to the scope, but we
cannot change the scope to only include “trail lighting.”  Even though “trail lighting” is eligible for
Recreational Trails funding, that is a fundamentally different project than what was scored and awarded
by the Scoring Committee. 
 
Regards,
Matt
 
Matthew Fougerat
Grant Coordinator
Recreational Trails Program | Recreation Grants
Texas Parks & Wildlife Department | ACP - Austin
(512) 389-8712 office
(512) 221-7135 mobile / text
Remote M, T, W | In-office TH, F
 
 
From: Julius Kizzee <jkizzee@tooltexas.org>
Sent: Monday, March 2, 2026 2:06 PM
To: Matthew Fougerat <Matthew.Fougerat@tpwd.texas.gov>; Chris Sheffield <Chris.Sheffield@tpwd.texas.gov>
Cc: Greg Figueroa <gfigueroa@tooltexas.org>; Tommy Salvato <tsalvato@tooltexas.org>; Vera Bennett
<vbennett@tooltexas.org>
Subject: Re: Trails Grant Correspondence
 

 

ALERT: This email came from an external source. Do not open attachments or click on links in unknown or
unexpected emails.

Matthew, 



 
 
 
 
 
 
 
 

  City Council Agenda Request 
 
Meeting Date Requested: March 19th, 2026 

Requested By: Vera Bennett, Mayor  

Department: Mayor/City Council 
 
Is this a Budgeted Item?   Yes    No  
 
     Contract/Agreement General Discussion  Ordinance  Report  Resolution  
   
Attachments:  
 

Summary of Agenda Item to be considered: 

Mayor Vera Bennett would like to discuss a planning committee for the Eight at Tool. This group would help 
cultivate future park improvements.  
 

Action Item, as listed on the agenda: 

General Discussion on the feasibility of a planning committee for the Eight at Tool Park 
 

Recommended Motion to Consider: 

 

 

 
 
 

The deadline for agenda requests is by the end of the day on the first day of the month, prior to the scheduled 
Council Meeting. If you have any additional information you would like for Council to view, please attach it to 
this form. Please send this form to Kimberley Price, City Secretary when finished.  

City of Tool 
City Council 

Agenda 
Item No. 
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  City Council Agenda Request 
 
Meeting Date Requested: March 19th, 2026 

Requested By: Julius Kizzee, City Administrator  

Department:  
 
Is this a Budgeted Item?   Yes    No  
 
     Contract/Agreement General Discussion  Ordinance  Report  Resolution  
   
Attachments:  
 

Summary of Agenda Item to be considered: 

Staff is requesting direction from the City Council to have proposed projects and ideas, to move forward using city 
resources for the next five years.  
 

Action Item, as listed on the agenda: 

General Discussion on proposed capital projects/initiatives over the next five years 
 

Recommended Motion to Consider: 

 

 
 
 

The deadline for agenda requests is by the end of the day on the first day of the month, prior to the scheduled 
Council Meeting. If you have any additional information you would like for Council to view, please attach it to 
this form. Please send this form to Kimberley Price, City Secretary when finished.  

City of Tool 
City Council 

Agenda 
Item No. 

13 



 

 

Additional proposed projects include:  
- TXDOT Sidewalk Grant (80/20 match)  

FY 26-
27'

•Creation of 
Equipment 
Replacement Fund 

•Discussion of 
future 
infrastructure 
bonds 

FY 27-
28'

•Phase II Park 
Planning 

•Fire Hydrant 
Feasability

FY 28-
29'

FY 29-
30'

FY 30-
31'

Capital Improvement Fund Balances (Est.) 

2026-27’: $1,235,804.15 

2027-28’: $1,445,804.15 

2028-29’: $1,655,804.15 

2029-30’: $1,865,804.15 

2030-31’: $2,075,804.15 



 
 
 
 
 
 
 
 

  City Council Agenda Request 
 
Meeting Date Requested: March 19th, 2026 

Requested By: Vera Bennett, Mayor  

Department: Mayor/City Council 
 
Is this a Budgeted Item?   Yes    No  
 
     Contract/Agreement General Discussion  Ordinance  Report  Resolution  
   
Attachments:  
 

Summary of Agenda Item to be considered: 

Mayor Vera Bennett would like to discuss ethics among council and staff members in Executive Session.  
 

Action Item, as listed on the agenda: 

Convene into executive session pursuant to Texas Government Code Chapter 551.071 (Consultation with Attorney) 
to receive legal advice regarding duties and responsibilities of Council members 
 

Recommended Motion to Consider: 

 

 
 
 

The deadline for agenda requests is by the end of the day on the first day of the month, prior to the scheduled 
Council Meeting. If you have any additional information you would like for Council to view, please attach it to 
this form. Please send this form to Kimberley Price, City Secretary when finished.  

City of Tool 
City Council 

Agenda 
Item No. 
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	Soil Disturbance: One section of proposed trail is approximately 1,140 ft length x 5 ft width x 4 in depth = 70 cubic yards.  Another section of proposed trail is approximately 1,200 ft length x 8 ft width x 4 in depth = 120 cubic yards.  Total disturbance is approximately 190 cubic yards.  
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