
Fidlera Unified Data Platform Scorecard
Part of the Fidelra Readiness Framework (FTFTM)

Power By

FAFTM

Scorecard

Domain Raw Score(0-100) Weight
Weighted 

Contribution

Modernization 84.2 30% 25.26

Resilience (SQL Readiness) 70.0 20% 14.00

Automation Maturity 89.7 20% 17.94

Compliance 89.7 15% 13.46

Governance 89.7 15% 13.46

Total Weighted Score (Before 

Penalties)
84.12

Penalty Category Domain Total Penalty Description

Legacy SQL Versions

Unsupported Feature Sets

Outdated Engine Configurations

Modernization -10.5

SQL 2016 + unsupported 

CU levels across two 

regions, MAXDOP/MAX 

Memory

HA/DR Gaps

Missing Auto-Failover on 

Secondary Region

No Recent DR Validation

Resilience/ 

SQL 

Readiness

-3.0

No failover tests 

executed in last 12 

months

DR node not configured 

for automatic failover

Security Delegation Issues

Missing Encryption-at-Rest 

Validation

PII Data Exposed

Compliance -2.25

Column level encryption 

missing, no 

TDE/AlwaysOn 

encrypted

No Quarterly Compliance 

Evidence Cycles
Governance -2.25

No historical evidence 

library or proof of 

quarterly reviews

No Monitoring / alerting Automation -3.0
No tools / native 

monitoring

Total Penalties -21.0

Penalties applied for high-risk findings that reduce 

modernization readiness.
Penalty Impacts

Domain-Level Scores

Unified Score Calculation Formula

Total Weight Score (Before Penalties)

Total Weighted Score = ∑(Wd)
Total Weighted Score = (84.2 x 0.30) + 
(70.0 x 0.20) + (89.7 x 0.20) + (89.7 
x 0.15) + (89.7 x 0.15) = 84.12

Penalty Application 

Penalties are applied after weighting, based on validated 

high-risk findings (Penalty caps applied per domain to 

prevent score distortion)

For each domain d:

Total Penalties=

∑(Applied Penalties)=−21.0

Unified Data Platform Score

Final Unified Readiness Score

Unified Score = 84.12–21.00 

 = 63.12%
Indicates a viable platform with identifiable, fixable risks — 

not structural failure

Unified Score = Weighted readiness, risk-adjusted and penalty-capped.
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Total Weighted Score = ∑(Wd)

Unified Score = a risk-adjusted readiness indicator, 

not a maturity average or compliance checklist.

78.00%

63.12%

0.00% 50.00% 100.00%

Industry Standard

Your Organization

Unified Score Vs Industry Standard

Industry Standard

78.00%
Optimized Band

Your Unified Score

63.12% 
Stable with Targeted Gaps

Recommended Remediation Actions

Priority 1 — Mandatory (0–30 Days)

Upgrade all SQL 2016 to SQL 2022 / 2025

Implement AlwaysOn Encrypted / TDE

Implement DR failover and complete DR test 

Priority 2 — Platform Improvements (30–60 Days)
Standardize automation for jobs, alerts, KPIs, uptime

Begin performance baselining for transactional queries

Follow recommended best practices for SQL environment

Priority 3 — Optimization (60–90 Days)

Tune long-running queries identified in early baselines.

Implement compression standards for OLTP workloads.

Introduce quarterly compliance + configuration evidence 

cycle.

Benchmark derived from aggregated enterprise data platform 

assessments (regulated industries, n≈8+)

0-24% 25-49% 50-74% 75-100%
Unstable, 

compliance 

exposure

Structured but 

needs 

modernization

Strong, 

stable platform
Modern, 

governed, 

future-ready

High Risk Low Risk Good Optimized

5


	Slide 1: Fidlera Unified Data Platform Scorecard

