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2 ARNETT MULDROW

4.0
The rewau icakage sway eswavlishes the retail dollars leaving or entering a community from its trade areas,
providing an overall market look and combines data driven research and knowledge of the local market.

A retail leakage study was performed on Downtown Aiken’s primary and secondary trade areas. The study
examines consumer demand, retail supply, and the difference between each. Retail leakage occurs when local:
demand exceeds local sales in the same geography. Conversely, retail gain occurs when local sales exceed local
demand.

It is important to note that the market analysis is not an exact science. Some businesses may capture from a larger
trade area. Some businesses may cater to more of a visiting customer. On the other hand, some businesses may be
even more highly localized. Furthermore, the model allows for some degree of sales and expenditure “allocation”
which may misplace store sales in a geography they don’t actually exist.

This data is a broad look at the market and shoud not supplement for more detailed market research. It does,
however, provide an overall view of what the market potential can be,

4.1

The market analysis revealed that the Downtown Aiken primary trade area leaks $15 million in sales each year
which is virtual “market equilibrium” for the primary trade area. The combined primary and secondary trade areas
leak $184 million in annual sales. The secondary trade area is more rural and would naturally leak sales to the

larger markets nearby.

_Combined Trade Area

$1.485 billion

Refail Sales |

_ Secondary Trade Area

~ $251 million |

_$1.737 billion _|

Consumer Expenditures

$1.500 billion

$421 million

$1.921 billion

Leakage

$15 million

$169 million

$184 million

}

The tables on the following two pages present the findings of the retail market analysis for the Downtown Aiken
primary and secondary trade areas and break out the broad retail data into specific opportunities based on retail
sales categories. The numbers next to the categories represent North American Industrial Classification System
(NAICS) codes and are used for every business type in the United States. Lower digit numbers represent broader
categories and higher digit numbers represent subcategories.
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M ARNETT MULDROW

Downtown Aiken has an opportunity to enhance its regional presence in the CSRA buy providing an alternative
specialty shopping and dining district unlike that of any other community in the region.

Development and redevelopment along Whiskey Road will only enhance Aiken’s standing in the region as a
shopping and dining destination. Developments in this area will not hinder or compete with downtown Aiken, but
_ rather,. will retain and attract customers who. have heretofore gone to other destinations for their shopping and
dining.

The study revealed that the primary trade area leaks $15 million in annual sales and the combined primary and
secondary trade areas leak $184 million in annual sales. The market is underserved in certain categories, providing
opportunities for restaurants, specialty food stores, clothing stores, health and personal care stores, and a sporting
goods store.

Aiken has the opportunity to enhance its visitor traffic with additional services (including more hotel rooms) in the
downtown area. Visitor traffic is essential to the success of downtown.

Residential growth in the primary trade area is a bellwether of potential residential development in downtown that
would cater to both active empty nesters and young professionals. This kind of housing will enhance downtown’s
appeal, add to the foot traffic in the district, and create a more vibrant district.
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New Landscape

e (learly define bed edge areas beneath the larger existing trees where grass
will be difficult to grow. Mulch these bed areas beneath the existing trees to
minimize maintenance and encourage healthy tree roof areas.

* Introduce new open level lawn areas by planting grass and irrigation {as need-
ed)

o Concentrate and consolidate low planting bed areas to locations that highlight
entry features, define edges of spaces or provide screening of utilities or other
unsightly elements within the park spaces.

o New understory landscape (shrubs, perennials, ornamental grasses, ground
covers, and annuals) should not exceed 48” in mature growth height.

Existing Utilities & Transformers

® Provide screening wall treatments (wood, masonry, or other materials) or land-
scape planting to visually buffer views 1o existing utility and transformer areas
while maintaining access to those areas for service.
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Aiken BrandTouch™ Manual

10 30 40 50
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Logo Typography Expansion Resaurce
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Implementation

Introduction

Each of the critical plan strategies and associated tactics are outlined in the pages
that follow. The methodology for each is as follows: an introductory paragraph summa-
rizes why it is an important issue o address; who should be the lead implementation/
delegation party to address each issue; what will be the outcome/benefit if the issue is
addressed; and finally, a series of specific tactics to actually get the job done.

Note: A Meister Task project management web site has been formulated and populated
with the specific issues, responsible parties, and factics for the Connect Aiken project.
This tool enables online collaboration and automatic notification whenever any element
of the plan is implemented. Essentially, it functions as the online version of “Connect
Riken” by connecting-the-dots between planning and implementation in the minds of
the general public.
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Implementation

Tactics:

» Share market analysis data and Catie Ruben housing study with Aiken Corp,
CDCs, Chamber and private secior developers

o Convene a ‘Housing Task Force’ 1o determine preferred housing fypes (e.g.
apartments. condos, fownhouses, single family, eic.) and development ap-
proaches {e.g. pocket neighborhoods, mixed-use development, efc.)

e Solicit RFQ/RFPs for targeted housing types and approaches fo private sector
develapers '

e Determine appropriate financial incentives to lure developers
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