A\‘\Q ST. DAVID’S EPISCOPAL CHURCH & SCHOOL
F)q> Vestry Meeting Agenda | Nov 19, 2025

v “Striving to be a church that looks and acts like Jesus.”
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This 7PM hybrid Vestry meeting will be held in Adult Christian Ed. Room and via the UPDATED Zoom link below:
https://us02web.zoom.us/j/81465751531?pwd=D3ARiOkS70SUvNKP88kZhs52fRneD.1
Meeting ID: 814 6575 1531 | Passcode: 481760

7:00 PM 1) Opening — Call to Order | Rev. Stephen Hagerty, Rector
2) Our Father & Opening Prayer | Carol Bonifant, Chaplain
3) Scripture/Formation Study | Rev. Stephen Hagerty, Rector

7:25PM  4) piscussioN & VOTE: Nov. 19, 2025, Vestry Agenda | Rev. Stephen Hagerty, Rector
5) Review of Group Norms
e Listed on the following page

7:30 PM  6) Parishioner Comment

7:40 PM 7) Committee Reports
e DISCUSSION: Property Report | A. Steed, Sr. Property Steward
e DiscussioN: Ministry/Worship Report | Rev. Maureen Carey, Pastoral Assistant
e DIscUssION: Preschool Report | Meg Antwi, Preschool Director
e DiscussioN: Outreach Committee Report | M. Culhane & M. Gibson, Co-Chairs
e DIscussioN: Wardens’ Report | M. Culhane & B. Chirles, Wardens

7:45 PM  8) Motions: Ratification, Discussion, & Vote
® DISCUSSION & VOTE: Vestry Meeting Standards of Practice (Part 1 & Part 2)
e DiscussioN: Clergy Housing Resolution - Deacon for December 2025
e DISCUSSION: 2026 Cemetery Budget Draft
e DIscussioN: 2025 Church Operating Budget Reallocations

750 PM  9) Administrative & Financial Reports
e DISCUSSION & VOTE: October 22, 2025, Vestry Meeting Minutes | S. Easley, Register
® DISCUSSION & VOTE: YTD October2025 Treasurers’ Reports | Co-Treasurers
o What is the message this month to the vestry from Co-Treasurers?
o What is the message this month from vestry to the parish?
e DISCUSSION: 2026 Budget

8:10 PM 10) Vision, Mission, & Core Values
e  DISCUSSION: 2026 Stewardship Update

8:15PM  11) Executive Session:
® DISCUSSION & VOTE: Personnel

825PM 11) Calendar & Events Review
8:25PM  12) Closing Prayer | Carol Bonifant, Chaplain

8:30 PM  13) Adjournment | Rev. Stephen Hagerty, Rector
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https://us02web.zoom.us/j/81465751531?pwd=D3ARiOkS7OSlJvNKP88kZhs52fRneD.1

Our Father

Our Father who art in heaven, hallowed be thy name. Thy kingdom come. Thy will be done on earth as it is in
heaven. Give us this day our daily bread, and forgive us our trespasses, as we forgive those who trespass against
us, and lead us not into temptation, but deliver us from evil. For thine is the kingdom and the power, and the
glory, forever and ever. Amen.

Opening Prayer
Let tonight’s meeting be a Hallelujah to You Lord. All of nature manifests Your praise no matter what season

we are in. The wind puts the leaves to a dance that moves with grace and purpose. The sky amplifies Your
Power, the trees bow to Your will, there is music in the air composed of Your Love. Let us join this Holy
wonder as You turn our work into worship. No matter what we touch it is Yours, let us honor You. Thank
you for the pledges we have received so far, guard us against thoughts of scarcity which ignites our need to fix
the situation. We release our desire for a “balanced budget” Father, You are Sovereign over all our leadership
concerns! Teach us to rest in Your abundant provision shouting Hallelujah, our King reigns. Grant us the wisdom
to use our gifts and share our confidence in You as we speak to any parish concerns. Help us to function out
of our conviction that we are totally at Peace with Your provision, knowing it is more than anything we can
hope or image! In the Name of the Father, the Son, and the Holy Spirit we pray, Amen and Hallelujah!

Amen!

Closing Prayer

Thank You Father for the glorious celebration of Maureen’s ordination. One more time You prove that nothing
can stand in the way of Your purpose and plans. Bless her beyond her wildest dreams in how she is to serve
You and St David’s. Holy Spirit prepare us for Advent, taking our gratefulness to another level. Take the elf off
the shelf putting Jesus in its place. Draw our hearts into the radiant mystery of “God with us” and “Christ will
come again.” The most extravagant Christmas gift for us all to receive. Hallelujah Jesus, Amen!

Amen!

Group Norms

Start and stop on time, and vote to extend meeting time | Use “I” statements to show respect for one another
| Revisit open issues & discern when to table an issue for another time | Commit to speak up and contribute at
each meeting | Come prepared for the meeting by having read the material beforehand | Be present and focus
on active listening.

“I”

The next monthly Vestry meeting is DECEMBER 17, 2025.



