Blockchain Loyalty Tokens with Real Stakes (BLTS) is a loyalty model where rewards are
verifiably scarce, transferable, and economically meaningful, not just points that expire or get
devalued. BLTS allows clients a stake value, earn yield, and gain, over time, governance rights,
but also share in the potential upside and downside. Blockchain tokens possess market value that
can increase or decrease and therefore, rewards are not guaranteed. Fungible tokens are
employed for staking, eventual governance, fee discounts, and yield distribution. Increase is tied
to client activity, and decrease is tied to client token redemptions. Moreover, the number of
loyalty tokens earned determine membership tiers (Founding Member, Gold Tier, VIP Pass),
lifetime benefits, and access rights.
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Vision
BLTS transforms customers into economic stakeholders Instead of:
Expiring points
Devalued rewards
One-sided benefit

Moreover, BLTS provides:
Verifiably scarce blockchain tokens
Transferable, market-valued rewards
Staking yield
Governance participation
Tier-based lifetime access
Shared upside and downside
This aligns long-term client behavior with real enterprise value creation.

Core Design Principles
Verifiable Scarcity
Fixed or algorithmically controlled supply
On-chain transparency
Public minting schedule

Economic Meaning
Tokens have:
Market value
Yield potential
Governance rights
Utility inside ecosystem

Aligned Incentives
Increase in token value — tied to client activity
Decrease — tied to redemption/burn activity
Customers benefit when ecosystem grows



Real Risk, Real Reward
Value can rise or fall
No guaranteed appreciation
Transparent tokenomics

System Architecture
Token Layer

Fungible Token (ERC-20 style)

Symbol: BLT

Used for:
Staking
Governance voting
Fee discounts
Yield distribution
Tier qualification

Optional NFT Layer
Membership badges (Founding Member, VIP Pass)
Soulbound lifetime achievement tokens
Tier-based access credentials

Core Components
Smart Contracts
Token contract
Staking contract
Governance contract
Rewards distribution contract
Redemption/Burn contract
Treasury Vault
Holds protocol revenue
Distributes yield
Buys back tokens (optional)
Off-Chain System
Activity tracking
Customer CRM
Identity verification (KYC optional)
Analytics engine
Client Interface
Mobile wallet integration
Dashboard (portfolio + yield + tier)
Governance voting interface




Tokenomics Design
Supply Model Options

Option A - Fixed Supply
1B tokens minted
No inflation
Scarcity-driven appreciation

Option B — Activity-Based Minting
Minted per user activity
Mint rate decreases over time (halving schedule)

Example:
Mint Rate = BaseRate x e”(-k x TotalSupply)

(Encourages early participation)

Value Accrual Mechanics
Activity — Demand

Clients earn tokens for:
Purchases
Referrals
Content engagement
Long-term retention
Product feedback

More activity — higher demand — higher token value.

Redemption — Burn Mechanism
When users:
Redeem for discounts
Exchange for goods
Claim benefits

Tokens are:
Burned (reducing supply)
OR
Recycled to treasury

(Supply contraction supports price stability)

Yield Distribution
Revenue sources:
Platform fees
Subscription revenue



Marketplace commissions
Yield distributed via:

User Yield = (User Staked Tokens / Total Staked) x Treasury Yield Pool

(Encourages staking and long-term holding)

Staking Model
Users lock tokens to:
Earn yield
Unlock governance
Access premium tiers

Get higher discounts
Staking multipliers:
Lock Period Multiplier
30 days 1.0x
90 days 1.3x
180 days 1.7x
365 days 2.2x

(Longer commitment — higher benefits)

Governance Framework
As token holdings increase:

Tiered Governance Power
Voting Power = Staked Tokens x Lock Multiplier

Governance rights include:
Feature prioritization
Reward adjustments
Treasury allocation
New product votes
Community initiatives

Optional:
Quadratic voting to prevent whales dominating

Membership Tier Architecture
Tokens determine status tiers:



Tier Requirement Benefits

Founding Member Early mint or threshold Lifetime perks
Gold Tier 10,000 tokens Discounts + priority
VIP Pass 50,000 tokens staked Exclusive access
Partner Tier 100,000 tokens Governance + revenue share
Tiers can:
Be NFT badges

Be dynamic based on staking
Provide off-chain benefits

Economic Alignment Model
Traditional Loyalty:
Company 1
Customer gets coupons

BLTS Model:
Company Revenue 1
— Treasury 1
— Yield 1
— Token Demand 1
— Token Value 1
— Customer Wealth 1

Downside:
Redemptions 1
— Burn pressure
— Sell pressure
— Token Value |

Clients share upside and downside.

Risk & Compliance Considerations
Because tokens:
Have market value
Offer yield
Include governance

This may trigger:
Securities regulations
Tax obligations
KYC/AML requirements



Design considerations:
Utility-first framing
Non-guaranteed returns
Transparent risk disclosures
Jurisdiction-based controls

Anti-Speculation Controls
To prevent pure speculation:
Vesting periods
Staking requirements for governance
Utility unlock only via staking
Early redemption penalties
Progressive unlock schedule

Encourages productive participation vs flipping

Lifecycle Flow
User joins platform
Completes activity
Earns BLT tokens
Stakes tokens
Earns yield + tier upgrades
Participates in governance
Redeems or holds
Shares in ecosystem upside/downside

Mathematical Value Model

Let:

R = Platform Revenue

a = % allocated to treasury

S = Total tokens staked

Ty = User staked tokens
Treasury yield pool:

Y =aR

User yield:

Yo=(T./S)xY

Token demand approximation:
Demand o Activity x Utility x Staking Rate



Token price influenced by:
Price « (Demand / Circulating Supply)

Strategic Advantages
Converts customers into partners
Improves retention via economic alignment
Encourages long-term holding
Creates community-driven governance
Provides measurable real asset ownership
Generates network effects

Executive Summary
Blockchain Loyalty Tokens with Real Stakes (BLTS):
Replace artificial points with scarce digital assets
Provide staking yield and governance power
Align customers with company performance
Create real economic upside and downside
Convert loyalty into ownership

BLTS is not a rewards program.
It is a customer-owned growth engine.



