WALTERS PUBLIC WORKS AUTHORITY MEETING
September 1, 2026

The Walters Public Works Authority met in regular session at 6:00 p.m. on September 1, 2026, in the City Hall in Walters. Those present were, Chairman Jonathan Morgan, Vice-Chairman Sherri Flanagan, Trustee Wes Eidson and Jim Keesee, City Clerk Sheri Davis, City Manager Matt LaFee, and Attorney Jack Mackey. Diana Fincher was absent.
[bookmark: _Hlk170911288][bookmark: _Hlk84596009][bookmark: _Hlk60996886]
Item #3— Wes Eidson made a motion to approve the Consent agenda; Sherri Flanagan seconded the motion. The vote was:
		Ayes: Morgan, Flanagan, Eidson, Keesee, Fincher
		Nays: None
(a) Approval of August 4, 2026, regular City Council meeting. 
(b) Approval of purchase orders and signing of checks for all City funds presented at the 9-1-2026 council meeting and ratification of routine checks after the 8-4-2026 regular council meeting.

[bookmark: _Hlk210917512][bookmark: _Hlk198121579]Item #4— City Manager Matt LaFee gave an update on the status of the Auto Read Meter Project. PMI, the company doing the installs will be done on the 9th. Our guys will finish any meters that PMI were not able to install. Our guys are also finishing the RTU’s. We are seeing an increase in efficiency and revenue of about 10 to 20 %. We can see customers with continuous usage and get the customer notified.

[bookmark: _Hlk198121713]Item #5— City Managers Matt LaFee discussed with the Trustees the need for increasing Electric rates. Our power suppliers have increased 20-30% over the last few years and we have not had a kilowatt increase since 2014. Matt is proposing small increases over time. The numbers Matt has presented for the trustees to look over were based on July consumption. No action.

Item #6— Wes Eidson made a motion to approve changing the December 1, 2026, meeting to December 8, 2026, due to the City Manager being out of town. Sherri Flanagan seconded the motion. The vote was:
                                 Ayes: Flanagan, Eidson, Morgan, Keesee
		            Nays: None

[bookmark: _Hlk223532308]Item #7— Jim Keesee made a motion to allow the purchase of a vehicle for the City Manager to use for business and personal up to $15,000 also approval of financing through Walters Bank & Trust for this purchase and the Pickup previously purchased for the Fire Department. Wes Eidson seconded the motion. The vote was:  
                                        Ayes: Flanagan, Eidson, Morgan, Keesee
		                    Nays: None

Item #8— Wes Eidson made a motion to approve amending the City Manager contract to provide for a city owned vehicle to be used for business and personal use in lieu of the current $300.00 monthly vehicle allowance. Sherri Flanagan seconded the motion. The vote was:
                                         Ayes: Flanagan, Eidson, Morgan, Keesee
		                    Nays: None
                              

Trustees had a check register for all checks and a cash report showing how much money is still on the books after checks being signed. City Manager stated we had a large expense in the electric department. We are cash flowing but need to keep things tight for the next couple of months.
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City Manager Report: The auto read meter project is close to being complete. Phase 2 of the water plant project will start October 1.

There was no New Business to discuss.

Commissioner Grimes wanted to add, he will try to help with 2610 road if he can. Matt stated he would get with him in the next few days.

There being no further business, the meeting was adjourned.
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