WALTERS PUBLIC WORKS AUTHORITY MEETING
July 7, 2026

The Walters Public Works Authority met in regular session at 6:00 p.m. on July 7, 2026, in the City Hall in Walters. Those present were, Chairman Jonathan Morgan, Vice-Chairman Sherri Flanagan, Trustee Wes Eidson, Diana Fincher and Jim Keesee, City Clerk Sheri Davis, City Manager Matt LaFee, and Attorney Jack Mackey. 
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Item #3— Wes Eidson made a motion to approve the Consent agenda; Sherri Flanagan seconded the motion. The vote was:
		Ayes: Morgan, Flanagan, Eidson, Keesee, Fincher
		Nays: None
(a) Approval of June 2, 2026, regular City Council meeting. 
(b) Approval of purchase orders and signing of checks for all City funds presented at the 7-7-2026 council meeting and ratification of routine checks after the 6-2-2026 regular council meeting.

[bookmark: _Hlk210917512][bookmark: _Hlk198121579]Item #4— Wes Eidson made a motion to approve the draw to UTS the Mayor’s signature on the pay application and form 271 for the auto read meter project. Sherri Flanagan seconded the motion. The vote was:
                                         Ayes: Flanagan, Eidson, Morgan, Fincher, Keesee
		                    Nays: None

[bookmark: _Hlk198121713]Item #5—Matt informed the Trustees that we did not have any bids turned in for the water plant project. The next step is to go out for bids for individual projects. Jim Keesee made the motion to approve going out for individual bids for each project to complete phase 2 of the water plant project. Wes Eidson seconded the motion. The vote was:
                                         Ayes: Flanagan, Eidson, Morgan, Fincher, Keesee
		                    Nays: None

Trustees had a check register for all checks and a cash report showing how much money is still on the books after checks being signed. Matt stated we did make a profit for the month of June but are still trying to be conservative. We should see more revenue with the summer month ahead. 

City Manager Report: The Substation groundbreaking was a success. PMI is about 40% complete with the install of water meters and our electric department is going to be helping install the electric meters which will save money on the project. The APPA conference was great. Walters and Frederick were the only representatives from southwest Oklahoma.

Under New Business City Managers Matt LaFee informed the trustees of a REAP grant through OWRB that he is going to be applying for and received the paperwork today. Diana Fincher made a motion to approve Resolution 915, a resolution authorizing the application for Rural Economic Action Plan Grant from the Oklahoma Water resources Board. Wes Eidson seconded the motion. The vote was: 
                                         Ayes: Flanagan, Eidson, Morgan, Fincher, Keesee
		                    Nays: None
There being no further business, the meeting adjourned.
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