WALTERS CITY COUNCIL MEETING

September 1, 2026
The Walters City Council met in regular session at 6:00 p.m. on September 1, 2026, in the New Council Chambers at Walters City Hall. Those present were Mayor Jonathan Morgan, Vice-Mayor Sherri Flanagan, Council members Wes Eidson and Jim Keesee, City Clerk Sheri Davis, City Manager Matt LaFee, and Attorney Jack Mackey. Diana Fincher was absent.
Pledge of Allegiance to the Flag of the United States of America.

Paul Metcalf opened the meeting with prayer.

Item #3—Wes Eidson made a motion to approve the Consent agenda; Jim Keesee seconded the motion. The vote was:



Ayes: Morgan, Flanagan, Eidson, Keesee


Nays: None
(a) Approval of August 4, 2026, regular City Council meeting. 

(b) Approval of purchase orders and signing of checks for all City funds presented at the 9-1-2026 council meeting and ratification of routine checks after the 8-4-2026 regular council meeting.
(c) Approval of August 18, 2026, Walters Cemetery Association Annual meeting minutes.
(d) Approval of the re-appointment of Rosalyn Gonyer to the Walters Housing Authority board with term expiring September 30, 2029.
Item #4—Joe Keaton with the E911 Authority Board gave an update to the Council. Council Person Sherri Flanagan recused herself from the meeting before Joe Keaton spoke.
Item #5— Wes Eidson made a motion to approve the Fire Department applying for the Wichita Falls community funding grant. Jim Keesee seconded the motion. The vote was:

                                 Ayes: Flanagan, Eidson, Morgan, Keesee


            Nays: None
 Item #6—Jim Keesee made a motion to approve the Sale of the 2014 Dodge Charger Police Car and use the Purple Wave Auction site for the sale. Sherri Flanagan seconded the motion. The vote was:

                                 Ayes: Flanagan, Eidson, Morgan, Keesee


            Nays: None

Item #7— Wes Eidson made a motion to approve changing the December 1, 2026, meeting to December 8, 2026, due to the City Manager being out of town. Sherri Flanagan seconded the motion. The vote was:
                                 Ayes: Flanagan, Eidson, Morgan, Keesee


            Nays: None

Item #8—Jim Keesee made a motion to approve the school to have their annual homecoming bon fire contingent on the Burn Ban and approval of the Fire Chief. Wes Eidson seconded the motion. The vote was:
                                 Ayes: Morgan, Flanagan, Eidson, Keesee


            Nays: None

Item #9—Jim Keesee made a motion to allow the purchase of a vehicle for the City Manager to use for business and personal up to $15,000 also approval of financing through Walters Bank & Trust for this purchase and the Pickup previously purchased for the Fire Department. Wes Eidson seconded the motion. The vote was:  
                                        Ayes: Flanagan, Eidson, Morgan, Keesee


                    Nays: None
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Item #10—Wes Eidson made a motion to approve amending the City Manager contract to provide for a city owned vehicle to be used for business and personal use in lieu of the current $300.00 monthly vehicle allowance. Sherri Flanagan seconded the motion. The vote was:

                                         Ayes: Flanagan, Eidson, Morgan, Keesee



                    Nays: None
Public Comment: Mayor Morgan reminded the public this is for comments only and the council cannot have back and forth conversation during this time and Attorney Jack Mackey stated any comments should be kept at 2 minutes or less. Gerald Hayes asked if the car allowance comes out of the City Manager salary. There were no other public comments. 
All of Council had a check register of all checks being signed and a cash report showing the amount of funds still on the books after checks being signed. Matt stated finances are down and we are going to have to hold spending in general fund. 
City Manager Report: Matt stated the 3 ribbon cuttings the Chamber had in August were a success. Since the street department cannot do the asphalting on 2610 road other than patching the ½ mile in City Limits, they will be doing some asphalting at the Cemetery with Permanent care funds. The demo on Virginia Street is complete. The city has received 3 years of healthy living so this enables us to apply for the T-Set Grant. Matt reminded everyone that Wednesday, September 2 is Charla Dedmon day, and the mayor will be reading the proclamation at the school assembly.
There was no New Business to discuss. 
There being no further business, the meeting adjourned to go into the regular session of the WPWA meeting.  
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