WALTERS CITY COUNCIL MEETING

July 7, 2026
The Walters City Council met in regular session at 6:00 p.m. on July 7, 2026, in the Walters City Hall. Those present were Mayor Jonathan Morgan, Vice-Mayor Sherri Flanagan, Council members Wes Eidson, Jim Keesee and Diana Fincher, City Clerk Sheri Davis, City Manager Matt LaFee, and Attorney Jack Mackey. 
Matt LaFee opened the meeting with prayer.

Pledge of Allegiance to the Flag of the United States of America.

Item #3—Wes Eidson made a motion to approve the Consent agenda; Diana Fincher seconded the motion. The vote was:



Ayes: Morgan, Flanagan, Eidson, Keesee, Fincher


Nays: None
(a) Approval of June 2, 2026, regular City Council meeting. 

(b) Approval of purchase orders and signing of checks for all City funds presented at the 7-7-2026 council meeting and ratification of routine checks after the 6-2-2026 regular council meeting.
(c) Approval of June 15, 2026, Remediation Board meeting minutes.
(d) Approval of June 22, 2026, Board of Adjustments meeting minutes.
(e) Approval of June 23, 2026, Special Council meeting minutes.
Item #4—Kevin Grimes District #2 County Commissioner attended the Council meeting to share information about what has been going on at the County level.  He touched on the new budget year and short falls. Comanche Nation will be helping with some bridges throughout the County.  The jail needs updates to keep it open.  Kevin thanked the council for the opportunity to come and share the information and hopes to keep a good working relationship.  He also encourages everyone to reach out if they have any questions or concerns in the future. All of council thanked Kevin for attending the meeting.
Item #5— Jim Keesee made a motion to approve the acceptance letter for the Emergency Wastewater Infrastructure Improvements and for the mayor to sign. Sherri Flanagan seconded the motion. The vote was:

                                 Ayes: Flanagan, Eidson, Morgan, Fincher, Keesee


            Nays: None

 Item #6—Diana Fincher made a motion to approve the School Resource Officer contract with Walters Public Schools. There were a few changes, the pay and benefits increased due to insurance going up and paying him during the summer months. The school is very happy with Kyle. The vote was:

                                 Ayes: Flanagan, Eidson, Morgan, Fincher, Keesee


            Nays: None

Item #7— Sherri Flanagan made a motion to approve the Proclamation to declare September 2 as Charla Dedmon day. Wes Eidson seconded the motion. The vote was:

                                 Ayes: Flanagan, Eidson, Morgan, Fincher, Keesee


            Nays: None

Item #8—Wes Eidson made a motion to approve the contract with the Cotton County Sheriff’s department and the Cotton County commissioners for housing prisoners. Diana Fincher seconded the motion.  The vote was:
                                 Ayes: Morgan, Flanagan, Eidson, Keesee, Fincher


            Nays: None
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Item #9—Sherri Flanagan made a motion to approve adopting the United States General Services Administration per Diem Rates for Official City Travel.  Diana Fincher seconded the motion. The vote was:  
                                        Ayes: Flanagan, Eidson, Morgan, Fincher, Keesee


                    Nays: None

Item #10—Wes Eidson made a motion to enter executive session to discuss the City Clerks position. Diana Fincher seconded the motion.  The vote was:

                                         Ayes: Flanagan, Eidson, Morgan, Fincher, Keesee



                    Nays: None

Wes Eidson made a motion to come out of executive session.  Jim Woods seconded the motion.  The vote was:

                                         Ayes: Flanagan, Eidson, Morgan, Fincher, Keesee



                    Nays: None

Nothing was discussed in executive session except for what was on the agenda.

Jim Keesee made a motion to increase the Cities’ portion of her retirement to 15% and an additional week of leave yearly and a one-time bonus of $2,000, this is for her 31 years of service. Diana Fincher seconded the motion.  The vote was:

                                         Ayes: Flanagan, Eidson, Morgan, Fincher, Keesee



                    Nays: None

Item #11—Wes Eidson made a motion to approve the draw to UTS and the Mayor’s signature on the pay application and form 271 for the auto read meter project. Sherri Flanagan seconded the motion.  The vote was:
                                         Ayes: Flanagan, Eidson, Morgan, Fincher, Keesee



                    Nays: None

Public Comments: Gerald Hayes stated that the street department is doing a great job on the asphalt.  He also asked about the Humvee the Police Department has and if he could get a copy of accounts payable.  Kim Dwyer asked about Matt’s contract.   
All of Council had a check register and cash report showing the amount of funds still on the books after checks being signed at the meeting. Matt stated that finances in the general fund are doing OK.  We are still being conservative but there was a small profit for June.  
City Manager Report: Saturday, July 11 the Police Department are having an event at Sultan Park, Cops and Bobbers.  The Lake access grant has been submitted for 2600 road.  The street department has completed the asphalt on Central and Washington and will be starting on Hough in the next few days then they will start on First Street.  We are a little behind due to the weather and employees being off.  The ribbon cutting for the police department will hopefully be by the end of July.  Matt also stated we should be in the new council chambers by next month. 
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There was no new business.
There being no further business, the meeting adjourned to go into the regular session of the WPWA meeting.  
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