WALTERS CITY COUNCIL MEETING

April 7, 2026
The Walters City Council met in regular session at 6:00 p.m. on April 7, 2026, in the Walters City Hall. Those present were Mayor Jonathan Morgan, Vice-Mayor Sherri Flanagan, Council members Jim Keesee, Wes Eidson and Diana Fincher, City Clerk Sheri Davis, City Manager Matt LaFee, and Attorney Jack Mackey. 
Kody McDowell opened the meeting with prayer.

Pledge of Allegiance to the Flag of the United States of America.

Item #3—Wes Eidson made a motion to approve the Consent agenda; Diana Fincher seconded the motion. The vote was:



Ayes: Morgan, Flanagan, Fincher, Eidson, Keesee


Nays: None
(a) Approval of March 3, 2026, regular City Council meeting. 

(b) Approval of purchase orders and signing of checks for all City funds presented at the 4-7-2026 council meeting and ratification of routine checks after the 3-3-2026 regular council meeting.
(c) Approval of the March 9, 2026, Planning and Zoning Commission meeting minutes.
(d) Approval of the March 16, 2026, Remediation Board meeting minutes.

(e) Approval of the March 23, 2026, Board of Adjustments meeting minutes.

Item #4—Wes Eidson made a motion to move forward with Myers Engineering and the Drinking Water State Revolving Fund to install a new water tower. By using DWSRF, this is a million dollars forgivable loan. Diana Fincher seconded the motion. The vote was:

                                 Ayes: Morgan, Flanagan, Fincher, Eidson, Keesee



            Nays: None

Item #5—Diana Fincher made a motion to approve the agreement with Myers Engineering for the DWSRF Storage Tank project. Sherri Flanagan seconded the motion. The vote was:
                                Ayes: Morgan, Flanagan, Fincher, Eidson, Keesee


            Nays: None

 Item #6—Sherri Flanagan made a motion to approve form 271 and the mayor’s signature. This is a draw of funds for the Auto read meter project. Wes Eidson seconded the motion. The vote was:
                                 Ayes: Flanagan, Fincher, Eidson, Keesee, Morgan


            Nays: None

Item #7— Fire Chief David Taylor came to council asking for funds to complete the water tank needed for the semi at the Fire Station. The bid for the tank was $38,000; they received a $3500.00 grant. Chief Taylor is asking for $35,000 from the Emergency Services Account and the Volunteers will pay the remaining balance. Diana Fincher made a motion to approve the request for $35,000 from the Emergency services account. Wes Eidson seconded the motion. The vote was:  
                                Ayes: Morgan, Flanagan, Fincher, Eidson, Keesee



            Nays: None

Item #8—Diana Fincher made a motion to approve the city to pay for EMR training using Heartland Medical Direction for all our first responders, including volunteers. Wes Eidson seconded the motion. 
The vote was:
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                                 Ayes: Flanagan, Fincher, Eidson, Keesee, Morgan


            Nays: None

Item #9—City Manager Matt LaFee gave council an update on our lead line survey requirement for DEQ. He wrote a response letter with a timeline for our employees to get the job completed.
Item #10—Wes Eidson made a motion to approve the Budget Amendment for bank 15, the emergency services account, for the down payment on the police station. Sherri Flanagan seconded the motion. The vote was:
                                Ayes: Morgan, Flanagan, Fincher, Eidson, Keesee



            Nays: None

Item #11—Wes Eidson made a motion to approve the Budget Amendment for Bank 10 the Graham Trust Account for the down payment on the police station. Diana Fincher seconded the motion. The vote was: 
      Ayes: Morgan, Flanagan, Fincher, Eidson, Keesee



                 Nays: None

Item #12—Jim Keesee made a motion to approve spending $15,000 on asphalt for central street. This will begin our summer street project. Wes Eidson seconded the motion. The vote was:
                                     Ayes: Morgan, Flanagan, Fincher, Eidson, Keesee



                 Nays: None

Item #13—Diana Fincher made a motion to approve Ordinance 601, an ordinance to increase admission to $3.00 per person and individual season passes to $75.00 for the Walters Swimming pool. The family passes will stay the same. Wes Eidson seconded the motion. The vote was:
                                     Ayes: Keesee, Flanagan, Fincher, Eidson



                 Nays: None
Item #14—Council decided to table any discussion and decisions concerning the new city hall.
Item #15—Council decided to table any discussion and decisions concerning the demo of 102, 104 and 104 ½ N Broadway.

Item #16—Wes Eidson made a motion to surplus several vehicles. Sherri Flanangan seconded the motion. The vote was:

                                     Ayes: Morgan, Flanagan, Fincher, Eidson, Keesee



                 Nays: None

Item #17—Sherri Flanagan made a motion to approve Resolution 913, a resolution declaring April Fair Housing Month. Wes Eidson seconded the motion. The vote was:  
                                     Ayes: Morgan, Flanagan, Fincher, Eidson, Keesee



                 Nays: None

Item #18—Wes Eidson made a motion to approve Ordinance 602, and ordinance to modify shed and similar structures allowed in R-1 Single Family Residential District. Diana Fincher seconded the motion. The vote was:                              Ayes: Morgan, Flanagan, Fincher, Eidson, Keesee



                 Nays: None
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Public Comments:  Gerald Hayes made comments about the amount of money the Council is allowing the City Manager to spend. 
All of Council had a check register and cash report showing how much money is still on the books after checks being signed at the meeting. Matt stated that finances in the general fund are doing good. 
City Manager Report: Matt informed Council that the retaining pond the street department has been working on worked great during the last rain. Commissioner Honeycut will be sharing the cost of asphalting 2610 road later in the summer. Matt has started working on the budget for Council to review next meeting and he is still working on the MRDF Grant.
The was no new business.
There being no further business, the meeting adjourned to go into the regular session of the WPWA meeting.  
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