Strategic Plan
SRS AR GBS Summary

2022 - 2026

The Boys & Girls Clubs of the Red River Valley
will achieve its mission, vision, and values
through the fulfillment of its Strategic Plan

Our Foundational Practices and
Strategic Priorities

High Quality Out-of-School Programming

* Goal 1: Provide Youth with Tools to Succeed

* Goal 2: Ensure Youth Learning Experiences are Effectively
Delivered

* Goal 3: Integrate Continuous Quality Improvement Process at
Site Level

High Quality Staffing
* Goal 4: Prioritize Recruiting of Youth Development Staff

e Goal 5: Ensure All Staff meet BGCA and ND Licensing Training
Requirements

* Goal 6: Increase Utilization of New Business Management
Software

e Goal 7: Manage Resources to Support and Sustain Quality
Youth Programming

* Goal 8: Help Board Members Create Their Own Stories

* Goal 9: Expand Brand, Marketing, and Advertising
Opportunities

* Goal 10: Advocate for Youth Development Programming

GREAT FUTURES START HERE.



