Association of Private Lands Working Group 2026

F|Sh &W”d“fe Annual Report
Agencies
®
Jeb Williams, ND Director Liaison N/A Committee Vice Chair
Nick Baumgarten Committee Chair N/A Committee Recorder

Meeting Details

Meeting Date(s) and Location(s): List dates of all meetings held in the past year. *500 Character Limit

The 2026 MAFWA Private Lands Working Group Meeting was held April 7-9, 2026 at Polk County Conservation’s Nature Center in
Granger, lowa. Private Lands, Public Lands and Wildlife Diversity Working Groups began at 8:30 am on the 7th, and concluded at
12:00 pm on the 9th.

The Private Lands Working Group also held a virtual meeting on January 15, 2026.

Executive Summary

Information contained in this section provides an overall summary of the committee meeting including a judgment of the meeting’y
success compared to previous meetings. Photos or other additional documents that help convey the work of the committee in this
past year should be noted in the text but added to the end of this document as an attachment to the Annual Report PDF.

*3700 Character Limit

The 2026joint PrivateLands,PublicLands,& Wildlife Diversity TechnicaWorking GroupsconvenedApril 7-9 of 2026.Each
groupparticipatedn ajoint morningsessiorof presentationsn April 7, beforeconcentratingpon breakoutgroupsfocusedon each
committee'effortsin theafternoonof the 7thandmorningof the 9th. April 8th consistedf ajoint working groupfield trip focused
on navigatingcomplexitiesn landscape-scalgabitatrestoratiorefforts by highlightingwetland/grasslancestoratiorprojectsin
centrallowa.

The 2026PrivateLandsWorking GroupCommitteeMeetingwas,in largepart,spentunderstandingheimpactsthatfederal
changewill haveon state’sprivatelandsprogramsandtheir ability to deliverconservationOf particularrelevances the stateof
USDA deliveredprogramgCRP,ACEP,EQIP,CSP)andUSDA fundedgrants(VPA-HIP, WREP,RCPP ,CREP).Therewerealso
discussiongenteredaroundnow we may adaptto speculativéederalchangesandhow we mayfind opportunitiefrom those
changego moveprivatelandsconservatiorforwardtowardsour collectivegoals.

Therewere16 attendee$o the PrivateLandsWorking GroupMeetingfrom 9 of the 13 MAFWA states.

The PrivateLandsWorking Groupalsometvirtually on Januaryl5, 2026.DiscussionsverecenteredaroundFarmBill programs,
especiallywWPA-HIP. This meetingwasheldin orderto captureany Requestsor Action the groupwould havefor the Director'sin
orderto meetthetimelinesandbe ableto shift thein personmeetingto April. Therewereno Requestfor Action developedatthat
time becauseactionsweretakenby AFWA to advocatdor VPA-HIP.

Therewere14 attendeeso the PrivateLandsWorking GroupVirtual Meetingfrom 9 MAFWA states.

The2026PrivateLandsWorking Groupseekghe Director'sawarenesanddiscussioron threekey areas:

VPA-HIP Funding:Highlight the critical dependencef public accesprogramsuccess—anth somecasesexistence—irthe
MAFWA regionontheappropriatdevelsandtimely distributionof USDA-NRCSVoluntary PublicAccessandHabitatIncentive
Program(VPA-HIP) funding.

PartnerAgreementmpacts:Raiseawarenessf anemergingssuethatlimits the ability of USDA-NRCSto enterinto agreements
with partnerdor conservatiordelivery.

DataCenterimpactDiscussionsRequestor the AFWA andMAFWA PrivateLandWorking Groupsbeincludedin the discussion:
with the otherAFWA CommitteesandWorking Groups(currentlythe Jointcommitteeof FisheriesandWaterResource$olicy and
EnergyandWildlife Policy Committee)o assistin incorporatingconsiderationsf theimpactsof datacenterson privateland
conservatioractivitiesandthe developmenbf mitigation strategieso offsetnegativempacts.
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Director Information Items

Information in this section should highlight the committee’s progress to goals and objectives identified in the Technical Working
Committee Charter, identify challenges or risks (perceived or realized) and include any other updates from Midwest state’s or
relative business discussed. *3600 Character Limit

VPA-HIP Funding: During the meeting there was much discussion surrounding the delay of the VPA-HIP NOFO, which has since
been advertised by NRCS on April 24th. Funding has been authorized for VPA-HIP in the OBBBA and the NOFO had been expected
to be announced as early as December 2025. The delay caused much angst across the nation as many Public Access Programs rely
on VPA-HIP funding. Earlier this spring, AFWA met with the White House to discuss the potential impacts that further delays would
have on access programs, participating landowners, and the recreating public. For the MAFWA region nearly 500 agreements on
roughly 150,000 acres could be lost with any further delays to VPA-HIP funding awards. Some states could see the full collapse of
their programs without this funding. This is not simply a reduction in states’ Private Land Program deliverables, but results in a real
loss of financial and technical assistance delivered to those landowners who are willing to develop and maintain wildlife habitat
and public access on their properties. Furthermore, it would reduce access opportunities for the public in a region where each acre
counts.

Partner Agreement Impacts: During the meeting several states confirmed that NRCS is pausing new agreements this year for
Conservation Technical Assistance (CTA). This may have lasting impacts that shape how we deliver private lands conservation in
the MAFWA region. Many MAFWA states benefit from such partnerships where USDA provides funding opportunities to partners,
both state agencies and NGOs, to provide technical assistance to landowners and to deliver federal conservation programs. Many
MAFWA state agencies either directly benefit from and/or contribute to the development of these partnerships. Examples of
these positions include Pheasants Forever Farm Bill Biologists, Wildlife Management Institute Forestry Specialists, Ducks Unlimited
Wetland Design Specialists, National Wild Turkey Federation Foresters, and Bird Conservancy of the Rockies Rangeland Biologists,
all of whom provide the essential technical service required to implement USDA conservation programs. These specialized roles
serve as the primary link between federal funding and on-the-ground implementation, ensuring that private landowners receive
the expert guidance necessary to meet both habitat and production goals. This infrastructure is not a luxury but a fundamental
component of private lands conservation delivery, providing the specialized planning for CRP, EQIP, and WRE programs that
producers rely on for both financial stability and land stewardship.

The projected future of these partnerships, and thus the delivery of private lands conservation faces uncertainty if the pause on
new agreements results in the reduction or removal of CTA funded partnerships. This funding model supports over 300 private
lands positions in the MAFWA region composed of not only NGO staff but the staff of state agencies as well. The impact on private
lands conservation would be devastating, resulting in a massive backlog of unwritten management plans, expired contracts, and a
total loss of technical guidance for complex practices like prescribed grazing and wetland restoration. This breakdown doesn't just
stall conservation; it jeopardizes the financial livelihoods of producers who depend on these programs, potentially leading to the
permanent conversion of fragile grasslands and forests as the technical support system required to maintain them evaporates.
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Committee Workgroups
Identify workgroups that are associated with this TWC. Provide a brief 2-3 sentence summary of work accomplished in the past
year. A workgroup is a smaller team that supports the goals and objectives of the TWC and is necessary and needed to help

accomplish the work. It may include additional members not in the TWC but must be lead by a member of the TWC.
*650 Character Limit

Workgroup Name (1) States Member Lead

Workgroup Name (2) States Member Lead

Requests for Action
List below any accompanying documents attached to the annual report. Note: All formal requests for action by the MAFWA Board
of Directors must complete the appropriate forms with approvals by MAFWA Executive Committee prior to the Annual Board

Meeting. Ex. Committee Charter, Request and Risk Assessment. See page 12 of the TWC Guidelines Manual for timelines and details.
*1300 Character Limit

No Request for Action at this time.

Proposed Meeting Dates/Times/Location

No more meetings are scheduled at this time for 2026.
Dates and times the TWC will meet in the upcoming year.
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Committee Member Name

Organization

Nick Baumgarten

lowa DNR - Wildlife Bureau

John Kaiser

Ohio DNR - Division of Wildlife

TJ Walker

Nebraska Game and Parks Commission

Jennifer Prenosil

Nebraska Game and Parks Commission

Ethan Teter

Nebraska Game and Parks Commission

Wes Sowards

Kansas Department of Wildlife and Parks

Haley Frater

Wisconsin DNR

Lisa Potter

Missouri Department of Conservation

Jacob Stewart

Kentucky Department of Fish and Wildlife

Riley Dollenbacher

Kentucky Department of Fish and Wildlife

Todd Bogenshutz

lowa DNR - Wildlife Bureau

Josh Griffin Indiana DNR
Zach Voyles Indiana DNR
Jason Wade Indiana DNR

Mark Norton

South Dakota Game, Fish, and Parks

Kelsey Fleming

lowa DNR - Wildlife Bureau
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Agenda
Provide meeting information from the past year in the space below. If additional supporting documents are needed, please

combine into a single PDF and use the space below to document what is attached. Before final submission to the MAFWA
Executive Secretary. *4000 Character Limit

Seeattachment.
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MAFWA Public Lands, Private Lands, & Wildlife Diversity Working Groups

Joint Meeting Agenda
April 7-9, 2026

Meeting Space: Jester Park Nature Center https://www.jesterparknaturecenter.com/

12130 NW 128th St, Granger, |IA 50109
Hotel: Tru by Hilton, Grimes
701 NE Gateway Drive, Grimes, IA 50111

Meeting Registration Link: https://Ip.constantcontactpages.com/ev/reg/nu7k54c

THEME: Navigating Complexities in Landscape-Scale Habitat Restoration

Monday April 6, 2026
Travel to Grimes, IA (Grimes is a northern suburb of Des Moines, IA)
Meals on your own & possible informal meet-up(s)
Tuesday April 7, 2026 - Jester Park Nature Center Classrooms A, B, & C
Breakfast at hotel / on your own
8:30-8:45 AM | Welcome & Housekeeping
8:45-9:00 AM | Landscape scale conservation - Pete Hildreth, Conservation & Recreation
Division Administrator
9:00-9:20 AM | Sharing responsibilities on a landscape complex - Doug Sheeley, Polk County
Conservation Natural Resources Supervisor & Todd Gosselink, lowa DNR
Wildlife Biologist
9:20-9:50 AM | Foundational Elements for Wildlife Conservation, what’s needed for today and
tomorrow - Bill Moritz, Wildlife Management Institute Midwest Regional
Representative
9:50-10:15 AM | Midwest Grasslands Initiative, America the Beautiful work - Tyler Harms,

Biometrician and Joshua Dickinson, Grassland Conservation Delivery Network
Coordinator

10:15-10:30 AM

lowa’s Approach to Wildlife Action Plan Integration - Katy Fullin, Wildlife Action
Plan Coordinator

10:30-10:45 AM

Outside break w/ refreshments

10:45 AM-12:00 PM

Small group break outs - outside in shelter
e Discuss morning presentations & implications for your working group

12:00-12:45 PM

Lunch (provided) - outside

12:45-1:00 PM

Thoughts from morning breakouts

1:00-2:00 PM

Break into 2 groups: Public & Private Lands — Classrooms A&B,
WDTC — Classroom C



https://www.jesterparknaturecenter.com/
https://www.jesterparknaturecenter.com/
https://maps.app.goo.gl/71P61i7rks6NHv4p8
https://maps.app.goo.gl/X8NBjRuDqJTWET4n6
https://lp.constantcontactpages.com/ev/reg/nu7k54c
https://lp.constantcontactpages.com/ev/reg/nu7k54c

Tuesday, cont.

April 7, 2026 - Jester Park Nature Center Classrooms A, B, & C

1:00-4:30 PM | Wildlife Diversity Technical Committee Session - Classroom C
(with a break at e Community Science Programs - Stephanie Shepherd
2:00-2:15 PM) e Wildlife Crossings research with DOT - Gabriella Barnas (4 pm)
1:00 - 2:00 | Public/Private Lands Working Groups Joint Session - Classrooms A&B
e Demographics, Survival and Nesting for Female Wild Turkey in SE lowa
- Dan Kaminski, Wildlife Research Biologist
e Where CWD Fits: Aligning Disease Response with lowa’s Deer
Management Plan - Jace Elliott, Deer Program Biologist
e Farm Bill Update - Todd Bogenschutz, Upland Game Biologist
2:00-2:15 | Break w/ refreshments
2:15-4:30 | Break into 3 groups:
Public Lands Working Group Business — Classroom A
Private Lands Working Group Business — Classroom B
Wildlife Diversity Technical Committee Business - Classroom C
5:30-7:00 | Dinner —on your own or in groups
Wednesday April 8, 2026 - Field Tour

Breakfast at hotel / on your own

8:30 AM-5:00 PM

8:30 Load Buses at Tru by Hilton in Grimes

10:00: Arrive at McCords Pond.

10:45: Arrive at Dunbar Slough

11:30: Arrive at Whiterock HQ - lunch and restrooms

1:15: Arrive at Long Pond

2:00: Arrive at Lakin Slough

2:45: Arrive at Bays Branch (North)

3:25: Arrive at Bays Branch (Overlook)

3:45: Leave Bays Branch (Overlook) for Tru by Hilton in Grimes
4:30: Arrive at Tru by Hilton in Grimes

5:30-7:00 PM | Dinner —on your own or in groups
Thursday April 9, 2026 - Jester Park Nature Center
Breakfast at hotel / on your own
8:30-10:00 AM | Large groups to finish any joint items and report outs

10:00-10:15 AM

Break w/ refreshments

10:15-11:30 AM

Small groups for committees to finish reports and next steps

11:30 AM

Lunch on own as you leave

Restaurants:

Destination Grille - https://maps.app.goo.gl/nbNauGAksUyHioGf6

Sol Agave - https://maps.app.goo.gl/nbNauGAksUyHioGf6

McDivot’s Indoor Sports Pub - https://maps.app.goo.gl/8pLkDwiWPT2EpXM17
18 minutes (~12 miles) to Jordan Creek Town Center & lots other dining options.



https://maps.app.goo.gl/nbNauGAksUyHioGf6
https://maps.app.goo.gl/nbNauGAksUyHioGf6
https://maps.app.goo.gl/8pLkDwiWPT2EpXM17
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