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Meeting Details

Meeting Date(s): List dates of all meetings held in the past year. *500 Character Limit
Septembell,2025,December0,2025,March12,2026,March20,2026,May 2026(TBD).

Meeting Location(s): List locations for each meeting held in the past year. *500 Character Limit
All meetinghavebeenheldvirtually.

Executive Summary
Information contained in this section provides an overall summary of the committee meeting including a judgment of the meeting’s
success compared to previous meetings. Photos or other additional documents that help convey the work of the committee in tis

past year should be noted in the text but added to the end of this document as an attachment to the Annual Report PDF.
*3700 Character Limit

The Midwest CWD Committee addresses one of the region's most complex and persistent wildlife
health challenges: the continued emergence and spread of Chronic Wasting Disease (CWD). The
committee was established to strengthen regional coordination, advance science-based
management, and improve communication among member states and partner organizations
through collaboration and, where feasible, aligned management approaches.

Since its formation last year, the committee has focused heavily on structured reflection and
adaptive management by evaluating past actions, outcomes, and lessons to improve future
decision-making. This includes examining:

* Actions implemented by agencies

* Intended management outcomes

» Stakeholder expectations

* Actual observed outcomes

* Lessons that should inform future management decisions

This effort reflects a shift from implementation alone toward evaluation, accountability, and
continuous improvement. To support this work, the committee is developing a regional “lessons
learned” document designed to capture both successes and shortcomings and build a shared
knowledge base across the Midwest. Members recognized that openly discussing unsuccessful
strategies can carry institutional and political risk, but also acknowledged that transparency
strengthens credibility, trust, and long-term public confidence.

A major focus of this effort is addressing the persistent disconnect between how agencies
understand CWD and how the public, particularly hunters, perceives it. Key challenges identified
include:

» Misaligned expectations regarding what management actions can realistically achieve

» Misconcentions about baitina bans and harvest strateaies
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Information in this section should highlight the committee’s progress to goals and objectives identified in the Technical Working
Committee Charter, identify challenges or risks (perceived or realized) and include any other updates from Midwest state’s or
relative business discussed. *3600 Character Limit

The committee identified several emerging strategic priorities for CWD management,
communication, and deer stewardship that warrant continued emphasis and support from Directors.

1. Shifting from Disease Control to Herd Health Framing. The committee is increasingly
emphasizing management strategies focused on sustaining healthy and resilient deer
populations rather than attempting to “solve” CWD. This framing better reflects the limitations
of current management tools while aligning more closely with stakeholder values and
long-term conservation objectives.

2. Institutionalizing Learning and Knowledge Sharing. The proposed “lessons learned”
framework is intended to strengthen institutional memory and support continuous
improvement across the region. By documenting both successes and shortcomings, member
states can accelerate learning, improve decision-making, and reduce the likelihood of
repeating ineffective approaches.

3. Strengthening Regional Leadership and Coordination. MAFWA is well positioned to
continue serving as a national leader in CWD management. The committee's work supports
that role by strengthening regional collaboration, advancing science-informed strategies, and
contributing to broader national initiatives. Current areas of interest include supporting
coordinated communication strategies, advancing regional research efforts, including
Objective 4, and collaborating with SEAFWA as it develops tools to address common
misconceptions surrounding CWD.

The committee remains active and focused on several near-term priorities, including completion of
the regional lessons learned document and providing recommendations to MAFWA Directors on
actions most critical to sustaining healthy deer herds, engaging and expanding stakeholder
participation, and supporting effective, science-based management strategies.
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Identify workgroups that are associated with this TWC. Provide a brief 2-3 sentence summary of work accomplished in the past
year. A workgroup is a smaller team that supports the goals and objectives of the TWC and is necessary and needed to help
accomplish the work. It may include additional members not in the TWC but must be lead by a member of the TWC.

Workgroup Name (1)

States Member Lead

Workgroup Name (2)

States Member Lead

Requests for Action

*1300 Character Limit

List below any accompanying documents attached to the annual report. Note: All formal requests for action by the MAFWA Board
of Directors must complete the appropriate forms with approvals by MAFWA Executive Committee prior to the Annual Board
Meeting. Ex. Committee Charter, Request and Risk Assessment. See page 12 of the TWC Guidelines Manual for timelines and details.

No requestedctionsat thistime

Proposed Meeting Dates/Times/Location
Dates and times the TWC will meet in the upcoming year.

Wewill continueto meetvirtually atleastbi-monthly
andwill exnlaretheideanf anin nersnnmeetinnin
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Committee Member Name

Organization

Tricia Fry MAFWA

ChadStewart MichiganDepartmenbf NaturalResources
DebHudman MissouriDepartmentf Conservation
AndrewNorton SouthDakotaGame Fish,andParks

BenBeardsmore Erin Larson

WisconsinDepartmentf NaturalResources

JoeCaudell JanettKelly

IndianaDepartmenbdf NaturalResources

JRessler North DakotaGameandFish Department
JaceElliott lowa Departmenbf NaturalResources
Clint McCoy Ohio Departmenbf NaturalResources

KateWilliams

KentuckyDepartmenbf FishandWildlife Resources

LoganWeyand

North DakotaGameandFish Department

Levi Jaster

KansadDepartmenbf Wildlife andParks

Mary Wood

MinnesotaDepartmenbf NaturalResources
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Provide meeting information from the past year in the space below. If additional supporting documents are needed, please combine

into a single PDF and use the space below to document what is attached. Before final submission to the MAFWA Executive
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	Meeting Dates List dates of all meetings held in the past year: September 11, 2025, December 10, 2025, March 12, 2026, March 20, 2026, May 2026 (TBD).
	Meeting Locations List locations for each meeting held in the past year: All meeting have been held virtually. 
	success compared to previous meetings: The Midwest CWD Committee addresses one of the region's most complex and persistent wildlife health challenges: the continued emergence and spread of Chronic Wasting Disease (CWD). The committee was established to strengthen regional coordination, advance science-based management, and improve communication among member states and partner organizations through collaboration and, where feasible, aligned management approaches.
 
Since its formation last year, the committee has focused heavily on structured reflection and adaptive management by evaluating past actions, outcomes, and lessons to improve future decision-making. This includes examining:
• Actions implemented by agencies
• Intended management outcomes
• Stakeholder expectations
• Actual observed outcomes
• Lessons that should inform future management decisions
 
This effort reflects a shift from implementation alone toward evaluation, accountability, and continuous improvement. To support this work, the committee is developing a regional “lessons learned” document designed to capture both successes and shortcomings and build a shared knowledge base across the Midwest. Members recognized that openly discussing unsuccessful strategies can carry institutional and political risk, but also acknowledged that transparency strengthens credibility, trust, and long-term public confidence.
 
A major focus of this effort is addressing the persistent disconnect between how agencies understand CWD and how the public, particularly hunters, perceives it. Key challenges identified include:
• Misaligned expectations regarding what management actions can realistically achieve
• Misconceptions about baiting bans and harvest strategies
• Confusion between surveillance and active disease management
• Resistance to actions perceived as reducing deer populations
 
Committee members emphasized the importance of clearly communicating both the capabilities and limitations of current management tools. Without realistic expectations, outcomes that fall short of public assumptions may be viewed as management failure, even when actions align with current science and agency objectives.
 
Communication continues to be recognized as one of the most critical and challenging components of CWD management. The committee noted that traditional, data-heavy outreach is often insufficient on its own. Effective communication must also address the values, beliefs, motivations, and concerns that shape public perceptions, particularly in contentious or poorly understood areas of wildlife management.
 
Discussions highlighted growing recognition that communication should be treated as a strategic discipline rather than simply information dissemination. This includes:
• Segmenting audiences such as hunters, landowners, non-hunters, and policymakers
• Framing messages around healthy and sustainable deer herds rather than disease eradication alone
• Incorporating narrative- and values-based messaging alongside scientific information
• Leveraging trusted influencers, conservation partners, and community networks
• Applying approaches such as storytelling, behavioral insights, and conservation marketing
 
The committee is also exploring where greater consistency in management and communication may be achievable across the region and, where differences remain necessary, how those differences can be more clearly acknowledged and explained. This includes evaluating opportunities for shared frameworks and common terminology surrounding concepts such as prevalence, surveillance, and management effectiveness.
 
Finally, the committee continues emphasizing the integration of emerging scientific research into management and policy decisions.
	Director Information Items Information in this section should highlight the committees progress to goals and objectives identified in the Technical Working Committee Charter identify challenges or risks perceived or realized and include any other updates from Midwest states or relative business discussedRow1: The committee identified several emerging strategic priorities for CWD management, communication, and deer stewardship that warrant continued emphasis and support from Directors.
 
1.         Shifting from Disease Control to Herd Health Framing. The committee is increasingly emphasizing management strategies focused on sustaining healthy and resilient deer populations rather than attempting to “solve” CWD. This framing better reflects the limitations of current management tools while aligning more closely with stakeholder values and long-term conservation objectives. 
 
2.         Institutionalizing Learning and Knowledge Sharing. The proposed “lessons learned” framework is intended to strengthen institutional memory and support continuous improvement across the region. By documenting both successes and shortcomings, member states can accelerate learning, improve decision-making, and reduce the likelihood of repeating ineffective approaches. 
 
3.         Strengthening Regional Leadership and Coordination. MAFWA is well positioned to continue serving as a national leader in CWD management. The committee's work supports that role by strengthening regional collaboration, advancing science-informed strategies, and contributing to broader national initiatives. Current areas of interest include supporting coordinated communication strategies, advancing regional research efforts, including Objective 4, and collaborating with SEAFWA as it develops tools to address common misconceptions surrounding CWD. 
 
The committee remains active and focused on several near-term priorities, including completion of the regional lessons learned document and providing recommendations to MAFWA Directors on actions most critical to sustaining healthy deer herds, engaging and expanding stakeholder participation, and supporting effective, science-based management strategies.
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