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Introduction
	Within the human competitive nature is wanting to be the first to do something.  Some famous firsts…
		1456 Gutenberg		1492 Columbus		1798 Jenner		1879 Edison
		1903 Wright Brothers	1953 Watson, Crick & Franklin	1969 Armstrong
	We feel that those who work hardest, longest deserve more, deserve to be first
		A lot of people want to be the first 
	What I have never heard is:  someone who wants to be last? No one wants to be last.
		Being last has a stigma associated with it of being a failure, being the worst at…
	God has a way of thinking very differently than us, turning our thinking upside down
	Today in Matthew 20:1-16 Jesus tells a parable reframe our thinking of wanting 2B first and last
Review
	3 weeks ago in Matthew 19:16-30 we looked at a rich young ruler who came to JS
	RYR asked JS what he needed to do to have eternal life i.e. salvation
		JS told him to keep the commandments of God
	RYR asked JS which ones
		JS named six commandments
	RYR claimed that he had done them from his youth, what did he still lack?
		JS told him what he needed to do – go and sell all that U have and give…and follow Me and U…
	RYR went away sorrowful, he was not willing to do what Jesus said to have eternal life!!!
	JS explained that it was easier for a camel to go thru… than for a rich man to enter KOH
		D’s ask who can be saved? Their thinking is that rich people are blessed by God
	JS explains that being saved is impossible with men but possible with God
		Peter asks about the D’s, we hv left all to ff You, what is there for us, we are ‘first’
	JS answers that all who have ff Him for His name’s sake will have 100X and eternal life
		Then JS concludes in v30:  BUT many who are first will be last and the last first
	Matthew 20:1-16 is a parable to help illustrate the first being last and the last first
		….in the context of the RYR search for eternal life or salvation 19:16
I.  Hiring Vineyard Workers 1-7
	A. Parable – Kingdom of Heaven is like …1a
		Parable is a short story that illustrates some spiritual truth
		Jesus’ use of the parable formula – The kingdom of heaven is like
			Mt13:24,31,33,44,45,47,52
		There is something in the parable that illustrates the Kingdom of Heaven
		This parable is only found in Matthew.
	B. Like a landowner hiring workers at harvest time 1b-2
		Goes out early in the morning to hire workers for his vineyard i.e. ‘Temps’
			Workers gathered at the marketplace and waited to be hired for the day
		Agreed on the wage – a denarius-Romans soldiers days wage – good pay 4temps
	C. Landowner hires additional workers 3-7
		This is unusual and makes the parable start to be bigger than life, spiritual point
		3rd hour [9AM]– goes and find workers standing idle, 3-4
			Idle = unemployed, 	No explanation as to why not available earlier…
			You also go and whatever is right I will give you, abnormal
		6th hour [noon] and 9th hour [3PM] and does likewise 5
			Notice that the landowner is going way beyond normal to hire men
		11th hour 6-7
			Landowner finds some idle and standing around, asks why
			No one hired us, Go to the vineyard and whatever is right, you will receive
			At this point it is clear JS parable is not a story of this world, incredulous


II. Paying Vineyard Workers 8-15
	A. Payday 8
		At evening the owner orders his steward to pay the workers, Lev19:13
		Give them their wages beginning with the last to the first [connection to RYR]
	B. Payday for the last workers hired 9
i.e. the workers hired the 11th hour, who had only worked one hour
		Each received a denarius!!! radical
	C. Payday for the first workers hired 10-15
		Supposed that they would be paid more, they had worked the whole day after all
			Each received a denarius, what they had agreed to i.e. v2
			They complained against the landowner – that’s not fair 11
			These ‘last men’ have worked only 1 hour and you paid them equal with
				Us who have worked the burden of the heat of the day
  				i.e. not fair, we should get more because we did more
		landowner’s answers
			I am doing you no wrong
			Did you not agree to work for a denarius? – YES U did
			Take what is yours and go your way
			I wish to give this last man the same as you, note a willful choice
			Is it not lawful to do what I wish with what is my own? YES it is
			OR is your eye evil [jealous or envious] because I am good? YES U are
	D. Parable Meaning
		Vineyard = kingdom       Landowner = God the Father  	Steward = Jesus
		Laborers = believers	     Denarius = eternal life, salvation
		All, whether they have served for one hour like the thief on the cross or 
4a lifetim lik apostl. receive the same – eternal life Ja112 Rv210 2Ti48 1Pt54
III. Conclusion 16	
	A. The last will be first and the first will be last 16a in the end they all get the same
		God’s generosity transcends human fairness and human thinking of first being bttr
	B. Many are called but few are chosen 16b
		This verse is not in the oldest Greek manuscripts of Matthew
			I don’t think it really follows logically from the parable, but it is true
		This verse is in the parable of the wedding feast in Mt22:14 in all Greek mss
Lessons for Us
1. If I ask ‘who wants to be first?’ everybody raises their hand, if I ask ‘who wants to be last?’
	no one raises their hands.  Jesus says that is not the way He thinks of ‘first’ and ‘last’.
2. We think-those who work hardest, work longest deserve to be first not last – that is just.
	But in the kingdom of heaven, merit and ability are set aside by grace.
	No one receives less than they deserve but some receive far more.
	Grace explains why one who ‘works’ 1 hr gets the same as one who …’works’ 12hrs
3. Who are you in the parable? A complainer because of God’s generosity to others,  
If so you need to learn to let God be God.  Be thankful that God is not ‘fair’ to you.
4. Every believer is blessed with every spiritual blessing in the heavenlies E1:3
5. Life is not fair.  God is fair.  Let God be God – stop grumbling.
6. The wrong question is who wants to be first or who wants to be last? 				The right question is do I want justice or grace? You want grace from God.
7. MacArthur Principles:  God initiates salvation.  Salvation is equal for all.  God continues to 
call even up to the 11th hour.  God redeems all who are willing.  God is compassionate.  
God keeps His promises.  We must not complain about the generosity of God.  
8. Whether first or last we are IN as believers
