


Service Hour Requirement Policy

Overview: As one of only a few swim teams in the country to operate our own facility, the Dayton Raiders Swim Club (DRSC) needs the help of ALL members to be successful. Our success depends on the successful administration/management of our team, the condition of our facility, our ability to host meets, our participation in away meets, our ability to maintain excellence in coaching, the physical and mental condition of our swimmers and more.
To maintain these standards and the success of the club, it is very important that we have
support from all Dayton Raider’s Members & Families.
Goals: Service Hours will be a family obligation, regardless of how many swimmers a family has on the team. Every family uses the facility, benefits from the coaching, participates in activities, outings and meets. We need everyone's participation to make this successful & financially viable by keeping costs down.
Service Hours requirements:
Each family is required to fulfill.
· (30) Service Hours for the short-course (SC) season (September through March).
· (10) Service Hours for long course (LC) season (April through July)

Service Hours can be earned through several ways including but not limited to committee work, working High School meets at the facility, volunteering for jobs around the facility, and contributing to food/item donations when needed.
A buy-out option is available for:
· 30 days from the start of SC season ($600)
· 30-days from the start of LC season ($200)

If you feel you are unable to fulfill the 30 Service Hours obligation, you may appeal to the board
For any Service Hours not earned by the end of the season the family will be charged $25 per unearned Service Hour (March for the winter season and August for the summer season)
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As a general rule, service hours DO not carryover from one season to another. Hours earned in (SC) are only counted to your requirement within the SC season. This applies to LC season as well. However, there are instances where carryover may be allowed based on critical volunteer needs, such as high school swim meet assistance. The DRSC board will communicate when these carryover opportunities are available.
DRSC Board Members fulfill their Service Hours Requirements by serving as active members of the board during their term.
Committee Chairs are subjected to the same Service Hour obligations and reporting policies as all other DRSC members.
DRSC-Affiliated USA Swimming Officials are required to work a minimum of 6 meet sessions during SC and 2 meet sessions during LC to fulfill their families’ Service Hour requirements each season
Meet Obligations: For discussion on Meet Obligations and how they pertain to Service Hours,
refer to “Meet Session Working Requirement Policy”.
Exceptions:
The following is a list of exceptions to the standard service hour requirements.
· Swim Academy transfers into any training group: exempt from the Service Hours requirements (applies to first season, SC/LC, of transfer only)
· Raider Prep Group: exempt from Service Hours requirements
· College Training Group: exempt from Service Hours requirements
· White Group and Home School Group: ½ point system requirements (SC: 15, LC: 5)
· Red Junior (first year only): ½ point system requirements (SC: 15, LC: 5)
· Red Senior (first year only): ½ point system requirements (SC: 15, LC: 5)
How to Sign up for Service Hours and to be on a committee.
At the beginning of the SC season the DRSC Board will communicate committee positions that are available. Each Committee will have a Chair and other members to develop Service Hour opportunities throughout the year
Throughout the year, opportunities to fulfill your Service Hours will be sent out by all the committees. Members may sign up for any opportunity, not only the ones for the committee they are formally a part of.
How to report Service Hours


Any Member working/participating in Committee activity will report their hours to the Committee Chair. Each Committee Chair can determine the method of how the hours are collected (i.e. Sign in Sheet, Email or Verbally).
The goal of the Committee Chair will be to submit these hours within two weeks as activities are completed but no later than two weeks prior to the end of the (LC) or (SC) Season.
Some away swim meets require swim clubs to provide volunteers (i.e. Timers, Marshalls, etc..). At the completion of the meet, the sign-up document will be used to report the Service Hours for each participant. Anyone volunteering at an away meet who did not sign-up in advance of the meet should self-report those hours to servicehours@daytonraiders.com. 
Coordination and communication between Committee members and Committee Chairs is essential regarding Service Hours to ensure an understanding of how Service Hours are to be earned within each Committee, what opportunities for Service Hours are available within the Committee and to confirm that Service Hours have been properly logged and approved.


Opportunities/Committees:
Facilities Committee
· Duties: housekeeping, maintenance, repair, capital improvements, oversee contracted activities, organize self-help projects
Events Committee
· Duties: plan and execute home, travel and high school meets, USA Official, HS Meet volunteer
Athletes Committee
· Duties: Group contacts, Equipment, Activities, Travel Team
 Equipment Subcommittee
· Duties: manages team equipment orders
Awards Subcommittee
· Duties: provides end of season awards for 14U, bag tags, etc.


Developmental Committee
· Duties: oversees/plans all fundraising activities
Capital Campaign Subcommittee
· Duties: seeks and purchases opportunities to advertise DRSC; solicit corporate/community sponsorship
Monthly Restaurant Takeover Subcommittee
· Duties: organizes/coordinates monthly fundraisers in partnership with local restaurants
Team Sell Events Subcommittee
· Duties: organizes/coordinate team-wide fundraising sales events
Concessions Subcommittee
· Duties: High School meet and DRSC Home Meets concessions at DRAC
Raiders Spirit wear Subcommittee
· Duties: oversees procurement and sales of Raiders merchandise
Team-Building Meals/Activities Subcommittee
· Duties: organizing and coordinating team fundraising breakfasts, cookouts and food trucks
Swim School Committee
· Duties: oversee/support operation of swim school
Create Your Own Job: If you see a need, please don’t hesitate to step up and volunteer! Contact
a Dayton Raider Board member with your ideas.

Service Hour Coordinator:  servicehours@daytonraiders.com  




Applicable to: All Dayton Raiders Swim Club, Inc. Members Approved by: Dayton Raiders Swim Club Board
Date Approved: August 2026
Policy Review Date: This policy remains in effect until it is succeeded by a new policy
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