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GLIENT OVERVIEW

The client is a well-established joinery manufacturing
company known for producing high-quality custom
woodwork for both residential and commercial construction
projects. With a large-scale production facility and a
reputation for precision craftsmanship, the company
services a wide range of contractors, architects, and
developers.

Their operations are highly dynamic, often experiencing
significant fluctuations in workload depending on project
timelines and seasonal demand. To maintain their
competitive edge, the client relies heavily on accurate and

timely shop drawings to guide factory production and
ensure seamless project execution.
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CHALLENGES FAGED

The client faced several operational challenges:

Inconsistent workload

volumes made it
difficult to maintain a
drafting team that
could handle peak
periods without being
underutilized during
slower times.

During high-demand
phases, the in-house
drafting team was
stretched thin, leading
to potential delays in
producing shop
drawings critical to
factory operations.

The client needed a
flexible and scalable
solution that could
integrate seamlessly
with their internal
processes and maintain
the high standards
required for production.




ADDMIORE'S

To address these challenges, ADDMORE Services SULUTI 0 I\I
provided a customized professional talent solution:

O O O

Deployed a team of Offered flexible Fostered a collaborative
experienced CAD engagement terms, working relationship,

drafters with specific allowing the client to enabling the ADDMORE
expertise in joinery and scale resources up or team to gain a deep
architectural detailing. down based on project understanding of the

needs. client’s workflows,
standards, and factory
requirements over time.

This approach ensured that the client could
maintain consistent output quality while
adapting to changing project demands.



IMPLEMENTATION RIGRLIGHTS

The client faced several operational challenges:

Rapid onboarding of drafters The ADDMORE team used Over time, the partnership
during a critical production industry-standard CAD tools and evolved into a highly efficient
period, minimizing disruption to followed the client’s collaboration, with the ADDMORE
ongoing projects. documentation protocols to team anticipating needs and

ensure compatibility and proactively contributing to

accuracy. process improvements.



RESULTS AND IMPACT

The client was able to manage workload peaks without
overburdening their internal team or compromising delivery
timelines.

Improved efficiency in producing shop drawings led to
smoother factory operations and better alignment with project
schedules.

As the ADDMORE team became more familiar with the client’s
operations, the collaboration resulted in ongoing productivity
gains and reduced onboarding time for new projects.

The client gained a trusted external partner who could be relied
on for consistent, high-quality drafting support.




GLIENT
TESTIMONIAL

"ADDMORE Services have given us the
ability to manage the peaks and troughs
of our business. The flexible resource
was essential for us to produce joinery
shop drawings for the factory in a period
where our ‘in house’ team was not large
enough to cope with the demand. The
more we worked with ADDMORE, the
more they understood how we operated
and the demands of our huge factory.
Over time, we were able to benefit from
the efficiencies gained by the ADDMORE
Team knowing us better and better."

- Division Director - Retail Manufacturing
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ADDMORE SERVICES

Architectural, Engineering, and Construction
Professional and Technical Offshore Outsourcing

Ready to scale your
team with precision
and flexibility?

LET'S DISCUSS

outsource@addmoreservices.com @

addmoreservices.com

US: (702) 751-3916, ext. 3916 g™
it
PH: +63 921473 8580
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