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Outsourcing
Architects to
Latin America

A Strategic Solution for Faster

Turnarounds and Seamless Collaboration
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Executive Summary

J .

Architectural firms in the U.S. and Canada are constantly juggling tight
deadlines, increasing labor costs, and the struggle to find experienced talent
locally. The demand for speed and accuracy is rising, yet many firms are stuck
with overworked teams and stalled projects.

Outsourcing architectural work to Latin America is a smart way to scale your
team without the usual headaches. With strong technical expertise, cultural
alignment, and time zone compatibility, Latin America offers an ideal
outsourcing destination that feels like working with a local extension of your
office.

At ADDMORE Services LLC, we help you tap into this talent pool quickly and
effectively, whether you need short-term project support or a long-term
offshore professional talent. We provide structure, oversight, and access to
highly skilled professionals, all aligned with your firm'’s goals.
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Why Latin America for Architectural Support

More North American firms are turning
to Latin America as their preferred
outsourcing destination.

Here is why:

@ Time Zone Alignment

Work in real time with minimal
scheduling friction. Most Latin
American countries operate within
one to three hours of U.S. time
zones.

@ Cultural Compatibility

Shared business values and work
styles make collaboration feel
natural.

@ Bilingual Talent

Many professionals are fluent in
both English and Spanish, making
communication smooth and
accurate.

@ Skilled Workforce

Countries like Colombia,
Argentina, and Mexico produce
highly trained architects and
draftspeople with international
experience.

Experience with U.S.
Codes and Projects

A growing number of Latin
American professionals are
trained in U.S. construction
documentation and software.

These factors combine to create a
collaborative environment where
projects move faster and quality is
maintained.
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The Real Challenges You Are Up Against

If you are managing multiple projects, chasing deadlines, and constantly looking
for experienced staff, you are not alone. Architecture firms today are under
pressure to do more with less:

Your in-house team is stretched to its limits.
The same people are doing more with less time, leading to
burnout and reduced quality.

x|

You are missing deadlines because of internal bottlenecks.
—=x Critical deliverables get delayed when the team is overloaded
or waiting on others.

Local hires are costly and hard to retain. The recruitment
% process is long, expensive, and retention is often a challenge.

{ﬂ‘ You need additional hands, but not more full-time salaries.
&3 You want the flexibility to scale resources without adding
long-term payroll commitments.

\‘% The workload is increasing, but capacity is not. As new
" projects come in, your current setup cannot keep pace,
limiting your ability to grow.

Outsourcing to Latin America is not about replacing your team. It is about giving
them the support they need to thrive.
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What Architectural Tasks You Can Outsource

Latin American professionals are equipped to handle a wide range of
architectural support services:

@, 2D CAD Drafting and Detailing:
Produce clear, accurate drawings for plans, elevations,
and sections based on project requirements.

Revit and BIM Coordination:
—==_ Create and manage intelligent 3D models for design coordination, clash
detection, and accurate documentation.

3, | 3D Visualizations and Renderings:
== Deliver photorealistic visuals and walkthroughs for client
presentations, approvals, and marketing use.

/@2\ Design Development and Concept Support:
Assist in refining schematic ideas into buildable solutions, ensuring
continuity from concept to detail.

Permit and Construction Document Preparation:
Compile code-compliant sets and detail-rich documentation for permit
approvals and construction execution.

/v~ Redline Corrections and Revisions:
= Apply markups efficiently and accurately to ensure ongoing updates
reflect evolving design needs.

With the right partner, these tasks can be completed in parallel with your local
team, keeping your pipeline moving without sacrificing quality.
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Our Solutions for Architecture Firms

At ADDMORE Services LLC, we offer two delivery models tailored for
architectural firms:

D F
@ On-Demand Project-Specific Outsourcing Services
i
@ Best for short-term needs, on-demand project-specific outsourcing
support, or unexpected work overflow. We step in when your team
needs backup, providing skilled architectural professionals who can

deliver on time with minimal ramp-up.

*
é;% ADDMORE or Client Managed Offshore Professional Talent

0

@ Ideal for firms looking to build a long-term, remote extension of their
team. Through our Professional Offshore Division (POD) model, we
assemble dedicated teams that operate under your direction, with our
leadership and quality control in place. We handle the logistics,

infrastructure, and oversight so you can focus on results.




((7A) ADDMORE SERVICES
@+ Architectural, Engineering, and Construction

/ Professional and Technical Offshore Outsourcing

How Real-Time Collaboration Makes a Difference

When your team and your offshore architect share the same working hours,

everything changes:

Get same-day responses to feedback.
Projects progress without the usual
delays tied to time differences.

\@I
omo
Collaborate in real time on urgent

revisions. Deadlines are met faster and
changes are handled immediately.

Our clients say this kind of support has helped them speed up project timelines,
avoid costly delays, and reduce the stress of always playing catch-up.

Jump on quick calls without time zone
delays. Collaboration becomes as easy as
working with someone in the next room.

AN IS
&R

Keep clients happy with faster delivery.

Your ability to move quickly sets your
firm apart in a competitive market.
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Why ADDMORE?

With over 40 years of combined AEC industry experience, ADDMORE
understands the pressures you face. We are not a general outsourcing agency.
We specialize in architectural, engineering, and construction support. We know
what quality looks like, and we deliver it.

-
?/'ﬂ AEC
vO Expertise

N\

— Flexible
IZ" Engagement

— Built-In

85| Oversight
Transparent
|| || Pricing

We speak your language and

understand your workflows.

Start with a small task or build a full POD.

We adapt to your needs.

Every engagement includes our project

coordination and quality assurance.

No hidden fees, just clear, upfront costs.
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CANEREER =2

Ready to Scale?

Outsourcing to Latin America is not just a cost-saving tactic. It is a strategic move
to make your firm have smarter, more sustainable operations. Whether you need

temporary support or a long-term offshore team, ADDMORE makes it easy to
scale with confidence.

o@o Book a 30-minute consultation today._
[L1t3) ) to see how we can support your architecture team.

@ Visit addmoreservices.com to learn more about our services.



https://addmoreservices.com/
https://calendly.com/caddley/30min
https://calendly.com/caddley/30min

