
 

 

Cobb’s Landing Community Association Annual Membership Meeting 
Wednesday June 18, 2025, at 7:15 pm 

St. Lukes meeting room, 2757 Alderman Rd, Palm Harbor 
 

Proposed MINUTES 
 

Call of the roll and certifying of proxies. – with 123 proxies, a quorum was established.  Board 

members present were Mike Nadeau, Sue Hamill, and Jim Lewchuk.  Cindy Alexopoulos 

represented M & A.  Monique Parker of Rabin Parker Gurley was also present.  The meeting was 

called to order at 7:17 PM. 

Proof of Notice of Meeting – on file 

Reading and Approval of 2024 Annual Meeting minutes – Sue made a motion to approve the 

minutes as submitted.  Mike seconded and the motion carried. 

 

Reports of Officers 

President's Report – Mike thanked Jackie Stubba for coordinating and completing several 

projects including the community pier, 2 new wells, repair and repainting of the perimeter 

wall, front entry risers, swan walls and landscaping.  He also credited Jackie with obtaining 

the Spectrum agreement and eliminating the boat ramp annual fee.  He and Jackie went over 

the roads project; including both the progress and future plan. 

 

Treasurer’s Report – Cindy went over the financials. 

 

Homeowner Input – one homeowner expressed concern regarding the bird droppings on the new pier.  

It was explained that the janitorial company should be addressing this, but we may need to increase the 

frequency. 

 

Mike asked Monique (attorney) to go over a few items.   

Discussion took place and included the following: 

 Park hours – it is posted open sunrise to sunset.  Monique explained that without lighting, these 

areas should not be posted as open for use during the dark.  These signs protect members and 

the association from liability. But residents may still walk through.   

 Violations – Monique discussed the difference between enforcement and violation of rules.  

The association should send a violation when a rule is broken and identifiable.  Enforcement 

should be through police as needed and not be through the association. 

 Cameras and key fobs can be used to identify rules infractions. 

 Background checks for users of camera access – Monique explained this is not necessary and 

does not recommend these. There is no expectation of privacy at the park, pier, playground, etc.  

There is an approved attorney written policy for Board members to have access to cameras.  

She would support background checks on vendors that have direct access to children.  (i.e. 

Santa) 

 

Vote to Rollover Surplus Funds Rollover – proxies unanimously voted yes 

Adjournment - The meeting adjourned at 8:01 PM. 



 

 

 

 New Community pier built and open, with an access ramp 

 2 new Wells 

 Repaired / repainted complete Perimeter wall 

 Replaced climbing vines on four swan entrance walls with stacked stone 

 Replaced climbing vines on the entrance riser walls with upscale stone 

 New Cobb’s Landing lettering and swan logo on order for entrances 

 Re-landscaped Shoreline entrance median 

 Planted Podocarpus shrubs to hide the wells and reclaimed water pump 

 Identified and secured Spectrum payment to CLCA $133,700 

 Found and contracted improved full service landscape service vendor 

 Fully re-mulched main playground to code 

 Found and contracted improved Lake Tarpon weed control service vendor 

 Contracted new holiday lights vendor for Nov-Dec. 2025 

 Stayed under Budget (!) 

 Eliminated annual Ramp Access fee 

 Strength of Neighbors during two back to back storms, #Cobb’s Landing Strong! 

 

 

Key Community Accomplishments This Year 



 

 



 

 



 

 

 



 

 

 



 

 

 


