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Removing barriers & Creating joyful
supporting people connections through
food, music & the arts

Nurturing talent, A fully accessible
developing strengths, campus & welcoming
shaping the journey & environment that
unlocking potential supports everyone

To create a community where everyone can
experience the joy of music, arts, and wellbeing,

and seamlessly access all they need to flourish in
life.

- ANY NOISSIIN

: Removing barriers and supporting people
toward a hope-filed future.

: A fully accessible campus and welcoming
culture that supports everyone.

: Nurturing talent, developing strengths,
shaping journeys and unlocking potential.

: Creating joyful connections through food,
music, and the arts. / 03



STRATEGIC
ASPIRATION

We have a committed
family of volunteers, and
over the next three years
we aspire to:

- Enrich their experience

« Expand our volunteer
base

« Foster health and
wellbeing

« Provide purposeful,
rewarding, and flexible
opportunities

We will develop a structured
programme for volunteering
and work-readiness,
ensuring every volunteer
has the opportunity to
grow and thrive.



This model, shaped by our current volunteers, defines a high quality

experience.
HEART: MIND:
MAXIMISING WORKING AS
RELATIONSHIPS A TEAM
1.Enjoying the 1.Supporting people in
friendships of others. reaching their potential.
2.Feeling inspired and 2.Having direction &
satisfied by one’'s purpose in life.
contributions. 3.Sharing knowledge &
3.Finding purpose and experiences.
joy in being active 4.Connecting and

and helping others. working together.

WILL:

PERSONAL
CONTRIBUTION

1.Being inclusive.

2.Being flexible and
adaptable in giving of
time.

3.The ability to draw
people into a ‘wider
family.’

4.Helping to shape and

influence others.
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4.1 VOLUNTEERS WILL FEEL
WELCOMED AT CENTRESTAGE
AND ENJOY POSITIVE

4.2 VOLUNTEERS WILL RECEIVE
SPECIFIC LEARNING AND

DEVELOPMENT
EXPERIENCES OPPORTUNITIES WITHIN THEIR
This will be measured by: ROLE.

This will be measured by:
« Regular briefing and de-
briefing with Team

« An annual volunteer impact
and satisfaction survey
« A number of volunteer

stories and testimonials Leaders
throughout the year « Feedback at the

« An annual recognition CentreStage Volunteer
ceremony Forum

« The establishing of the « A range of development
CentreStage Volunteer programmes available
Forum « Annual volunteer personal

reviews

4.3 CENTRESTAGE VALUES THE
CONTRIBUTION OF
VOLUNTEERS

This will be measured by:

o Our customer feedback
continuous learning
programme.

- Employee feedback.

« Team Leaders aligned to
supporting volunteers and
providing feedback.

« Recognising the work of
volunteers through output
channels i.e., social media.




/ O7

0.0
VOLUNTEER STRUCTURE

Discussing Roles 1 Frogramme Oversight }

‘Iis[:ussirlu Ftesp-umihitie:sl Structurz Review ).

i — — — —

Yolunteers

N
|
l

/

ff Impact Monitoring \-'
Amin Support )
\ Anmual Burvey y;

e s e e —

[
| Comgliance
\ Health & Safety

o PR ——

Imitia! Enguiry
Swppart & Advice
Wellb=ing Support

CentreStage aims to have a

reciprocal and mutually beneficial
relationship with our volunteers
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5. The involvement of volunteers will be guided
by the following principles of good practice:

5.1 Any volunteer activity is freely made by
the individual.

5.2 The tasks to be performed by
volunteers will be clearly defined, so
that everyone is clear about their
respective roles and responsibilities.

5.3 We will ensure volunteers perform their
duties within a safe and healthy
environment.

5.4 Volunteering opportunities will
complement rather than replace the
work of paid staff.

5.5 Volunteer roles will be designed to
provide a meaningful purposeful and
enjoyable experience, with
opportunities to grow and develop.

GOOD PRACTICE

5.6 Volunteers will be widely appreciated
and acknowledged for their contribution

® 5.1 PRINCIPLES OF

CentreStage offers a range of volunteering opportunities for people
of all ages and abilities, and we will ensure that the talents and
strengths of volunteers are matched to the appropriate volunteering
experience. The list of volunteering experiences is not exhaustive,
but the following are our specific areas of need.

Volunteer We will seek accreditation with Volunteer
Scotland Scotland to achieve a Volunteer Friendly Award.
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6.0 :

LIST OF
VOLUNTEERING
ROLES

- -
m .General Maintenance and Groundskeeping
| i

Serving '
Kilmarnoe
A pers

- thetter g

AT AT
‘_l.y\ ,: __‘- ”
L T i Front of House and Welcome

Hospitality

. Creative Activities
.Technical and Production Support
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At CentreStage we value the
importance of intentional, open, and
respectful communication where
everyone’s voice is heard to build
strong relationships.

We will continue to engage with
volunteers through our
established communication
channels.

We will encourage all volunteers
to participate in our annual
engagement and satisfaction
survey.

We will establish the CentreStage
Volunteers Forum which will be a
representation of employees and
volunteers.

NOILYVOINNNINOD

We will strengthen our
relationships with Volunteer
' Scotland and other similar local
and national organisations.
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AND SUPPORT § l;

AT CENTRESTAGE WE PRIDE OURSELVES mrsust \  REACH ‘
ON BEING A LEARNING ORGANISATION ‘
AND FIRMLY ADHERE TO THE PRINCIPLES

OF CONTINUOUS IMPROVEMENT.
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10.0:
APPRECIATION

AND REGOGNITION &

We will celebrate the significant
contribution of volunteers,
through:

» Celebrating national

volunteer week.

. A series of CentreStage
benefits, including discounts
and recognising
contributions and acts of
support.

11.0:

IMPACT
REPORTING

We will monitor our progress of our
volunteer strategy through our
strategic delivery planning
programme.

The impact of the work of
volunteering will be recognised with
volunteers and shared at Board
meetings and within the annual
report.
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GOVERNANCE

NOISNTONODO







