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The material in this education session has not been reviewed, approved, or endorsed 

by the National Association of Home Builders (NAHB). The topics discussed and the 

materials provided herein are for informational purposes only, are not intended to be 

an exhaustive presentation of information on a particular subject, and should not be 

treated as such. The speaker or speakers are not acting on behalf of or at the 

direction of NAHB.

NAHB specifically disclaims any liability, loss or risk, personal or otherwise, which 

may be incurred as a consequence, directly or indirectly, in the use or application of 

any of the materials presented in this or any other education session presented as 

part of the International Builders Show®.

NAHB Disclosure



Continuing Education Credit

Each IBS education session provides .5-3 hours of continuing education 

credit toward NAHB professional designations. NKBA and AIA members 

may also earn continuing education credits by attending IBS

education. Please refer to each session’s listing in the show guide, website 

or app to determine the organization providing CE credits and the number of 

hours you will receive. Directions for reporting your hours can be found in 

the IBS Show Guide.
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Everything 
We Build 
is a 
Prototype



Cost Per SF is an 
Unreliable Metric



2500 SF 
New Home



2500 SF 
New Home



2800 SF 
New Home



2800 SF 
New Home



Design-Build is a 
Process, Not a 
Transaction. 

• It’s imperative you have a 
system to manage the Design-Build 
process. 

• During this process, you need to 
educate the prospect while 
continually setting their expectation.























High 
Performance 
Construction

• Better than 90% of all new homes are built 
using what is identified as a minimum code 
standard. In education terms, homes built by this 
standard translate to a “D”, because they just pass.



Focus on How it 
Benefits the Owner

• Explain to them that their home will be more 
comfortable, durable, and energy efficient. Don’t 
get in the weeds about how their home will have 
less than 1 ACH per hour at 50 Pascals… They 
don’t care.



Be Prepared 
to Discuss 
Why High 

Performance 
Costs More

• It’s not that high performance costs too 
much, it’s that our idea of a fairly priced new 
home is based on a history of building homes 
that meet embarrassingly low performance 
benchmarks.

Steve Baczek

• The bottom line is you get what you pay for, 
so it’s pay now or pay later. Paying now simply 
offers a home that is going to be more 
enjoyable to live in. 



Questions?


