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TOTAL STAFFING VISION: 57

COUNTIES SERVED: 
Flagler, Volusia, Lake, Seminole, Orange, Sumter, Osceola

EAST CENTRAL FLORIDA
WAVE ROBINSON
Multi Area Director

407-271-2145 • wrobinson@fca.org

FLAGLER

WEST
VOLUSIA

SEMINOLE

ORANGE

NORTH
LAKE

SOUTH
LAKE

OSCEOLA

SUMTER

EA
ST VO

LU
SIA

OSCEOLA

6 total staff

ORANGE

12 total staff

Public High Schools
Public Middle Schools
Private Schools
Colleges/Univ

8
8
0
3

Public High Schools
Public Middle Schools
Private Schools
Colleges/Univ

20
40

0
0

19 19 Area Reps

1 Multi-Area Director 

6 Area Directors

3Metro Director 9 Admins

VOLUSIA / FLAGLER
Public High Schools
Public Middle Schools
Private Schools
Colleges/Univ

12
16
0
4

13 total staff

SUMTER / LAKE
Public High Schools
Public Middle Schools
Private Schools
Colleges/Univ

15
16
0
2

12 total staff

SEMINOLE
Public High Schools
Public Middle Schools
Private Schools
Colleges/Univ

8
12
0
1

6 total staff

UNIVERSITY OF
CENTRAL FLORIDA

6 total staff
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TOTAL STAFFING VISION: 11

COUNTIES SERVED:
East Volusia, Flagler

2 Female Area Reps

2 Male Area Reps

1 Area Dir

1 Admin 1 Coaches Ambassador

4 Collegiate Reps

EAST VOLUSIA-FLAGLER
KIM BOYCE
Area Director

(386) 589-8501 • kboyce@fca.org

EAST VOLUSIA
5 high schools
7 middle schools

2 total staff

B-CU/ERAU/DSC

4 total staff

FLAGLER COUNTY

2 high schools
2 middle schools

2 total staff

95

4

95FLAGLER

EAST 
VOLUSIA

MATANZAS HS

FLAGLER PALM
COAST HS

SEA
BREEZE

MAINLAND

ATLANTIC

SPRUCE CREEK HS

NEW SMYRNA
BEACH HS
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TOTAL STAFFING VISION: 4

1 Female Area Reps

1 Male Area Reps

COUNTIES SERVED:
Lake County

1 Admin Assist.

1 Area Directors

NORTH LAKE COUNTY
BOBBY ROWE
Area Director
(407) 808-5284

FCALakeCountyFL.org • browe@fca.org

27

41

33

27

NORTH LAKE COUNTY
5 high schools
7 middle schools
1 college/univ.

4 total staff

Male FemaleAdmin

393-MC-FL-MMDDYY

441

UMATILLA

EUSTIS

LEESBURG

TAVARES
MOUNT DORA

LSSC
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TOTAL STAFFING VISION: 1

5 Female Area Reps

5 Male Area Reps1 Admin

ORANGE COUNTY
MARK RICKMAN
Metro Director

407-415-0294 • mrickman@fca.org

APOPKA H.S.

WEKIVA H.S.

EVANS H.S. EDGEWATER
 H.S.

OCOEE H.S.

WEST ORANGE H.S.

OLYMPIA H.S.

WINDERMERE 
H.S. DR. PHILLIPS

H.S.
OAK RIDGE H.S.

FREEDOM
H.S.

CYPRESS 
CREEK

H.S.

JONES H.S.

BOONE H.S.

WINTERPARK 
H.S.

COLONIAL H.S.

UNIVERSITY H.S.

EAST RIVER H.S.

TIMBER CREEK H.S.

LAKE NONA H.S.

TURNPIKE

1 Metro Dir

429

417

528

50

4

NORTHWEST

2 total sta�

SOUTHWEST SOUTH

CENTRAL

2 total sta�

EAST

2 total sta� 2 total sta� 2 total sta�
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TOTAL STAFFING VISION: 6

SERVING: Osceola County

2 Female Area Reps

2 Male Area Reps

1 Area Dir

1 Admin

OSCEOLA COUNTY
ERIC DIMMICK
Area Director

407-780-2698 • edimmick@fca.org

CELEBRATION

POINCIANA

LIBERTY

OSCEOLA COUNTY

WEST OSCEOLA COUNTY
4 middle school
4 high school

2 total staff

EAST OSCEOLA COUNTY

4 middle school
4 high school

2 total staff

4

17

192

TURNPIKE

192

OSCEOLA
GATEWAY

SAINT CLOUD

TOHOPEKALIGA

HARMONY
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TOTAL STAFFING VISION: 

COUNTIES SERVED: Seminole

SEMINOLE COUNTY FCA
ANTONIO HUGHES
Area Director

(  • @fca.org 2 Male Area Reps

1 Area Dir

1 Admin

NORTH / WEST

SOUTH / EAST

2 total staff

2 total staff

SEMINOLE

LAKE MARY

LYMAN

LAKE
BRANTLEY

LAKE HOWELL

WINTER SPRINGS

OVIEDO

HAGERTY

4

417

EAST
(1 REP)

NORTH
(1 REP)

WEST
(1 REP)

CENTRAL
(1 REP)

LA
KE JE

SU
P

 

 

12

9

2

2  Area Reps
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TOTAL STAFFING VISION: 4

1 Female Area Rep

1 Male Area Rep1 Admin Assist.

1 Area Directors

SOUTH LAKE COUNTY
TIM HANCOCK
Area Director
(407) 310-3146

FCALakeCountyFL.org • thancock@fca.org

394-MC-FL-MMDDYY

EAST RIDGE

LAKE 
MINNEOLA

SOUTH LAKE

SOUTH 
LAKE

MONTVERDE

CLERMONT

SOUTH LAKE COUNTY

7 high schools
6 middle schools
1 college/univ.

4 total staff
Male FemaleAdmin

COUNTIES SERVED:
Lake County

50

33

27

50

21EAST CENTRAL FL 2020-2021



ADAM BRAUCHER
Area Director
abraucher@fca.org 
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ADAM BRAUCHER
Area Director
abraucher@fca.org 
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TOTAL STAFFING VISION: 7

COUNTIES SERVED:
West Volusia

1 Female Area Reps

1 Male Area Reps

WEST VOLUSIA
ADAM WILLOW
Area Director

(321) 377-1597
awillow@fca.org

4

WEST 
VOLUSIA

STETSON UNIVERSITY

2 total staff

95

1 Area Dir

1 Admin 1 Coaches Ambassador

DELAND/TAYLOR/UNIVERSITY
DELTONA/PINE RIDGE

5 high schools
8 middle schools

5 total staff

2 Collegiate Reps

27EAST CENTRAL FL 2020-2021



29



29



31EAST CENTRAL FL 2020-2021



CLAY ST. JOHN’S

UNION

MARION

CITRUS

FLORIDA FCA
JASON BERNICK
Region 14 - Florida
Vice President

398-MC-FL-032521

ESCAMBIA

SANTA ROSA
OKALOOSA

WALTON

HOLMES JACKSON

WASHINGTON

BAY
CALHOUN

GULF FRANKLIN

LIBERTY

GADSDEN

LEON

WAKULLA

JE
FF

ER
SO

N

TAYLOR

MADISON

HAMILTON

SUWANEE

LAFAYETTE

DIXIE

LEVY

GILC
HRIST

CO
LU

MBI
A BAKER

NASSAU

DUVAL

FLAGLER

VOLUSIA

CITRUS

OSCEOLA

ORANGE

POLK
HILLSBOROUGH

PI
NE

LL
AS

PASCO

HERNANDO

SEMINOLESUMTER
LAKE

BREVARD

INDIAN RIVER

OKEECHOBEE
HARDEE

MANATEE

HIGHLANDS
ST. LUCIE

SARASOTA
DESOTO

CHARLOTTE

LEE

COLLIER

MONROE
MIAMI-DADE

HENDRY

GLADES

PALM BEACH

MARTIN

BROWARD

EAST CENTRAL
FLORIDA

Wave Robinson
Multi-Area Director

 
 

 

CENTRAL 
ATLANTIC 
REGION
Dan Carter
Multi-Area Director

  
  
 

SOUTH FLORIDA
Jerry Beverly
Multi-Area Director

 
 

 

NORTH CENTRAL
FLORIDA

Noah Wilbanks
Multi-Area Director

 
 

 

NORTHWEST  
FLORIDA

Kez McCorvy
Multi-Area Director

Public High Schools

Total sta� 48

Total sta� 40

Public Middle Schools
Private Schools
Colleges/Univ

88
104
0
10

GULF FLORIDA
Rodney Knox
Multi-Area Director

 
 

 

WEST CENTRAL FLORIDA
Mark Wilson
Multi-Area Director

 
 

 

SOUTH ATLANTIC
FLORIDA
Desmond Cook
Multi-Area Director

 
 

NORTHEAST FLORIDA
Matt Roop
Multi-Area Director

UNION
CLAY

ALACHUA

BRADFORD

MARION

PUTNAM

ST. JOHNS

TOTAL STAFFING VISION: 529

Total sta� 66

Total sta� 62

Total sta� 30

Total sta� 76

Total sta� 58

Total sta� 56

Total sta� 86

Public High Schools
Public Middle Schools
Private Schools
Colleges/Univ

40
42
0
5

Public High Schools
Public Middle Schools
Private Schools
Colleges/Univ

77
85
0
5

Public High Schools
Public Middle Schools
Private Schools
Colleges/Univ

111
135
0
11

Public High Schools
Public Middle Schools
Private Schools
Colleges/Univ

81
81
0
3

Public High Schools
Public Middle Schools
Private Schools
Colleges/Univ

51
54
0
3

Public High Schools
Public Middle Schools
Private Schools
Colleges/Univ

83
94
0
16

Public High Schools
Public Middle Schools
Private Schools
Colleges/Univ

88
104
0
10

Public High Schools
Public Middle Schools
Private Schools
Colleges/Univ

88
104
0
10

4 Support Lane
AAddvvaanncceemmeenntt  CCoooorrddiinnaattoorrss

9 MAD

1 Admin

1   Regional VP 1   Coaches Ministry Coor

8 Metro AD

66 Area Dir 178 Female Area Reps 

178 Male Area Reps 83 Admins325-227-5988 • jbernick@fca.org
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Engage

Equip

Empower

DISCIPLESHIP METHODS
FCA has a big vision to see the world transformed by Jesus Christ and a clear and compelling mission 
to lead every coach and athlete into a growing relationship with Jesus Christ and His church.  FCA’s 

approach to pursue that mission is through our Methods to help Coaches and Athletes become 
disciples of Jesus Christ who make disciples. Engage, Equip, and Empower is our discipleship process.

ENGAGE

Scripture
“We loved you so much that 
we shared with you not only 
God’s Good News, but our 
own lives, too” 
(1 Thessalonians 2:8).

Definition
We Engage coaches and 
athletes through genuine 
relationships by sharing our 
lives and the Gospel.

Discipleship Principles
• Engage God First
• Engage the Heart
• Engage with the Gospel
• Engage to Multiply

EQUIP

Scripture
“Their responsibility is to equip 
God’s people to do his work and 
build up the church, the body of 
Christ” (Ephesians 4:12).

Definition
We Equip coaches and 
athletes to grow in Christ 
through God’s Word.

Discipleship Principles
• Equip with Prayer
• Equip with Scripture
• Equip in Community
• Equip with a Clear Plan

EMPOWER

Scripture
“You have heard me teach things 
that have been confirmed by 
many reliable witnesses. Now 
teach these truths to other 
trustworthy people who will be 
able to pass them on to others” 
(2 Timothy 2:2).

Definition
We Empower coaches and 
athletes to Engage, Equip, 
and Empower others to know 
and grow in Christ.

Discipleship Principles
• Empower by Modeling
• Empower by Assisting
• Empower by Watching
• Empower by Launching
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Engage

Equip

Empower

DISCIPLESHIP METHODS
FCA has a big vision to see the world transformed by Jesus Christ and a clear and compelling mission 
to lead every coach and athlete into a growing relationship with Jesus Christ and His church.  FCA’s 

approach to pursue that mission is through our Methods to help Coaches and Athletes become 
disciples of Jesus Christ who make disciples. Engage, Equip, and Empower is our discipleship process.

ENGAGE

Scripture
“We loved you so much that 
we shared with you not only 
God’s Good News, but our 
own lives, too” 
(1 Thessalonians 2:8).

Definition
We Engage coaches and 
athletes through genuine 
relationships by sharing our 
lives and the Gospel.

Discipleship Principles
• Engage God First
• Engage the Heart
• Engage with the Gospel
• Engage to Multiply

EQUIP

Scripture
“Their responsibility is to equip 
God’s people to do his work and 
build up the church, the body of 
Christ” (Ephesians 4:12).

Definition
We Equip coaches and 
athletes to grow in Christ 
through God’s Word.

Discipleship Principles
• Equip with Prayer
• Equip with Scripture
• Equip in Community
• Equip with a Clear Plan

EMPOWER

Scripture
“You have heard me teach things 
that have been confirmed by 
many reliable witnesses. Now 
teach these truths to other 
trustworthy people who will be 
able to pass them on to others” 
(2 Timothy 2:2).

Definition
We Empower coaches and 
athletes to Engage, Equip, 
and Empower others to know 
and grow in Christ.

Discipleship Principles
• Empower by Modeling
• Empower by Assisting
• Empower by Watching
• Empower by Launching
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LIVES: Pray for the coaches and athletes throughout the world.

FIELDS: Pray for one of our FCA International fields where we are serving.

NEEDS: Pray for the identified needs with the prayer strategies established by your U.S. Region. 

NATIONS: Pray that God deepens your heart for the nations.

INTERNATIONAL

To further extend God’s impact through FCA, we desire to connect our staff in the United States with 
the world. The goal is to help each field office to connect with their aligned and assigned International 
Region through three initiatives: PRAY, GIVE, GO. 

Each field office works with their Regional VP and their Regional International Coordinator (RIC) 
to learn about existing international ministry in their aligned region. The RIC receives ongoing 
information about international opportunities and ministry needs. Then the U.S. region develops and 
executes a plan with the initiatives: PRAY, GIVE, GO.

Visit www.fcaworld.com for more information and opportunities with 
FCA International or contact the Global Field Office at fcaworld@fca.org

RESOURCES: Provide Bibles, devotional materials or sports equipment.

TIME: Host an international leader in your area to learn about your local ministry and experience 
what your FCA Ministry is like.

SKILLS: Meet a need with your gifts and abilities such as: ministry skills, training, sports 
ministry, coaching or playing experience.

FINANCES: Invest in one of the international areas, ministry projects or trips. 

VISION TRIP: Provides exposure and awareness for FCA staff and volunteers by listening, learning 
and discovering from international sports ministry leaders and partners in select locations. 

TRAINING TRIP: Helps international leaders develop and grow a sport or sports ministry by serving 
them through training, resourcing and encouragement. 

SPORTS TRIP: Mobilizes coaches and athletes to serve with international leaders in fulfilling their 
local sports ministry vision through sports camps, clinics and competitions.

REVERSE TRIP: Allows FCA staff to serve as a host for key sports ministry leaders from around the 
world to experience and learn FCA ministry through training, resourcing and mentoring. 

ADVANCEMENT

GO

GIVE

PRAY

35



INTERNATIONAL REPORT

TO SEE THE WORLD TRANSFORMED BY JESUS CHRIST THROUGH THE INFLUENCE OF COACHES AND ATHLETES

F C A W O R L D . O R G

“ALL THE NATIONS YOU HAVE MADE WILL COME AND WORSHIP BEFORE YOU, O LORD...” PSALM 86:9

LYLE WITCHER
Regional International Coordinator
Florida Region 

CONTACT
573-821-4260
lwitcher@fca.org

WEB
fcaworld.org

LATIN AMERICA SOUTH
FCA GAME PLAN

L A T I N  A M E R I C A  S O U T H  I N T E R N A T I O N A L  R E G I O N  |  F L O R I D A  R E G I O NL A T I N  A M E R I C A  S O U T H  I N T E R N A T I O N A L  R E G I O N  |  F L O R I D A  R E G I O N

FCA IS SERVING IN 92 COUNTRIES WITH 298 FCA LEADERS

46
HUDDLES

2,981
HUDDLE ATTENDANCE

16
3D COACHING WORKSHOPS

1,139
3D COACHING ATTENDANCE

1,035 FAITH DECISIONS

4,134
CAMPER ATTENDANCECAMPS

38

LATIN AMERICA SOUTH IMPACT NUMBERS

INTERNATIONAL IMPACT NUMBERS

1,913
HUDDLES

39,768
HUDDLE ATTENDANCE

141
3D COACHING WORKSHOPS

5,233
3D COACHING ATTENDANCE

6,617 FAITH DECISIONS

29,852
CAMPER ATTENDANCECAMPS

345

V I S I T  F C A W O R L D . O R G  F O R  M O R E  I N F O R M A T I O N

T O  S E E  T H E  W O R L D  T R A N S F O R M E D  B Y  J E S U S  C H R I S T  T H R O U G H  T H E  I N F L U E N C E  O F  C O A C H E S  A N D  A T H L E T E S

CHALLENGE

INITIATIVES

OPPORTUNITY

BACKGROUND

Sport transcends age, race, gender, economics, and even nationality. As a result, FCA works with 
local sport ministry leaders and existing ministries in the Latin America South International Region. 
The impact is growing in Latin America South through teams and sports leaders.
 
Camp Ministry and Coaches Ministry are key to expand ministry in communities in Latin America 
South. We are intentional in training sports leaders to establish ministry in their countries. Coaches 
Ministry is growing through our 3Dimensional Coaching program leading to the formation of 
Coaches Huddles.

• Crime, violence and illegal drugs have oppressed 
many communities across the region, especially 
among the youth. Most evangelical churches are 
struggling to disciple the young generations.

• The Latin culture embraces sport, but most 
coaches and athletes have not experienced how 
faith and sport connect together.

PRAY: We need to identify more sports ministry leaders in Latin 
America South as we aim to serve all coaches and athletes in all sports.

GIVE: Our Latin America South leaders are aiming to grow in raising 
local funds. As this can be a challenge, we need prayer and resources 
for them.

GO: We have many developing opportunities to go and encourage our 
Latin America South teammates in local ministry events.

• Align and assign the U.S. Florida Region with the Latin America 
South International Region through praying, giving, and going.

• Train the trainers by equipping sports ministry leaders in Latin 
America South with effective methods of ministry.  

• Develop teams of local leaders by equipping them with programs, 
services, support and tools to grow their ministries.  

• Develop and distribute ministry resources to leaders and 
organizations in Latin America South.

• Partner with ministries, churches and leaders.

“GOD HAS OPENED DOORS OF 

OPPORTUNITY FOR US TO ADVANCE 

THE FCA VISION AND SEE THE 

WORLD TRANSFORMED BY CHRIST 

THROUGH THE INTERNATIONAL 

LANGUAGE OF SPORTS.”

-SHANE WILLIAMSON
FCA PRESIDENT/CEO

FLORIDA REGION
LATIN AMERICA SOUTH

L A T I N  A M E R I C A  S O U T H  I N T E R N A T I O N A L  R E G I O N  |  F L O R I D A  R E G I O N
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BOARD

ADVANCEMENT

COUNSEL: Pray regularly for God’s guidance and direction for the FCA ministry.

COVERING: Provides a “spiritual covering” over FCA ministry in the area including events, 
Huddles and Camps.

LEADERS: Pray for the local FCA staff, volunteers and current and new Board Members.

HEARTS: Pray for the hearts of coaches and athletes.

An FCA Leadership Board is a volunteer group of leaders in a community or region who love Jesus 
Christ, care about coaches and athletes and have a desire to see lives transformed in the world of 
sports. They willingly invest their time, influence, effort, expertise and finances to see transformation 
happen and encourage others to join in the effort. The Leadership Board increases ministry impact 
by mobilizing relationships and multiplying resources. The role of the Board is critical to the success 
of the ministry. As the Board goes, so goes the ministry. FCA Board Advancement provides training 
and resources for FCA staff to expand the ministry by recruiting, training, developing and mobilizing 
Board members. We do this through the three Board Advancement initiatives: Pray, Serve and Give. 
Building effective Boards is critical in fulfilling the vision of FCA. 

INVEST: Serve by Investing your time and talents on one of our Board Committees: Ministry 
Committee, Development Committee, Events Committee and Marketing Committee.

RECRUIT: Strategically recruit new Board members.

TRAIN: Use your talent and expertise to train staff and volunteers to effectively serve.

GROW: Create and maintain environments for staff and volunteers to grow spiritually, 
personally and professionally.

CONTRIBUTE: Give personally as a regular donor therefore making FCA a top priority. 

MODEL: Set the tone and pace of giving for the FCA ministry.

NETWORK: Exhaust personal and professional relationships by inviting others to experience FCA 
and give to the ministry.

RESOURCE: Provide non-financial resources that help expand the ministry. 

GIVE

SERVE

PRAY
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DONOR

ADVANCEMENT

INTRODUCE: Reach out to potential new donors and introduce them to the ministry.

INVITE: Ask them to support FCA by giving their time, talent and treasure to advance the ministry.

INVOLVE: Connect current donors to the FCA ministry by inviting them to be involved in local 
ministry events like Camps, Huddles and Fields of Faith.

EXPERIENCE: Provide donor experiences by hosting events to build strong relationships and 
connect with other donors.

In Psalm 145:4, David writes: “One generation will declare Your works to the next and will proclaim 
Your mighty acts.” When donors invest their time, talent and treasure, this generation and the next are 
transformed by Jesus Christ through the influence of coaches and athletes. The heart of FCA Donor 
Advancement is to provide tools, resources and training for FCA staff to fund the ministry. We do this 
through three donor advancement initiatives: Connect, Communicate and Care.

The relationships we form honor the donors and bless the ministry. The goal is to create lasting 
relationships that connect the heart of the donor to opportunities to lead coaches and athletes into a 
growing relationship with Jesus Christ and His church.

COMPELLING: Cast a compelling picture of the future as it should be and how their investment 
is transforming lives. 

CLEAR: Tell the FCA story clearly and create excitement for the ministry in order to create 
movement. 

CONSISTENT: Continually share impact stories of coaches and athletes by highlighting changed 
lives and how the ministry is growing.

CONCISE: Communicate life-change by simplifying the message with brevity and specifics.

VALUE: Minister to the hearts of donors as valued ministry partners, and help them to 
know how they are advancing the ministry through their investment.

INVEST: Encourage the spiritual health and development of the donor and their families 
by making personal connections. 

THANK: Thank donors personally for their investment through face-to-face meetings, 
handwritten notes, emails and texts.

PRAY: Pray continually for donors and their families.

CARE

COMMUNICATE

CONNECT
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MINISTRY

ADVANCEMENT

CONNECT: Excel in connecting and developing relationships with coaches and athletes, 
because relationships are the foundation of ministry. 

IDENTIFY: Identify spaces and places where coaches and athletes gather. Assess the needs 
and step into FCA ministry environments (Events, Huddles, 1-on-1) to build new relationships.

SHARE: Share the Gospel with coaches and athletes using The FOUR and lead them into a 
growing relationship with Jesus Christ and His church. 

As we pursue the mission of FCA, we will do whatever it takes to create more opportunities in the 
sports community for the Gospel to be made known and lived out. We will provide our staff with the 
tools and resources they need to minister to every coach and every athlete in every community. The 
Regional VP works with the Ministry Advancement Coordinator (MAC) to align and implement our 
strategy and methods within every ministry environment in their region. The MAC acts as a conduit to 
communicate between the local, regional and organizational levels. The goal is to create a consistent 
approach to discipleship and expand the capacity to make disciples who make disciples.

TRAIN: Develop coaches and athletes by utilizing FCA environments (Events, Huddles, 
1-on-1) to equip them to know and grow in Jesus Christ.

RESOURCE: Provide coaches and athletes with Christ-centered tools and resources such 
as FCA Bibles, media, reading plans, 3-Dimensional Coaching, The FOUR and The CORE.

ENCOURAGE: Encourage coaches and athletes to lead others in their growing 
relationship with Jesus Christ and His church.

INVITE: Invite coaches and athletes to lead in their spheres of influence.

CAST: Cast vision for coaches and athletes with opportunities to create ministry environments.

MOBILIZE: Empower coaches and athletes to become disciples who make disciples. 

EMPOWER

EQUIP

ENGAGE

41
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TALENT

ADVANCEMENT

PRAY: Ask the Lord of the Harvest to send more workers into the field. (Matt. 9:37-38)

“24/7” MINDSET: Create and maintain a focus on always representing the Lord and FCA 
while attracting others to join FCA.

MODEL: Be who we want to attract. Represent a Christ-centered, professional, successful 
and values-based culture of integrity, serving, teamwork, and excellence.

INTENTIONAL: Seek to build highly capable, diverse staff and volunteers by going where 
they are and sharing about FCA.

In Matthew 9:37-38, Jesus said, “The harvest is great, but the workers are few. So pray to the Lord 
who is in charge of the harvest; ask him to send more workers into his fields.” Talent Advancement’s 
focus is to invest in those called to serve the Lord through FCA. Our process is defined by four 
initiatives: Recruit, Hire, Train and Develop. In order to fulfill our vision to see the world transformed 
by Jesus through the influence of coaches and athletes, we recruit, hire, train and develop highly 
capable, diverse staff. In turn, FCA staff will recruit, train, and develop volunteers who are like-minded 
and passionate about pursuing FCA’s mission to lead every coach and every athlete into a growing 
relationship with Jesus Christ and His church.

PLAN: Pray and prepare for workers who are called to join FCA staff.

PATH: Provide a pathway for potential staff to assess their calling to FCA and be ready to serve.

INTERVIEW: Discern a vocational calling to FCA by asking powerful questions that reveal a 
candidate’s calling, character, competency, commitment and cultural fit.

PROCESS: Assure candidates progress timely through the complete hiring process.

ONBOARD: Provide orientation and training that are fundamental to success in the role. 

ON-THE-JOB-TRAINING: Provide on-the-job training through instruction, mentoring and coaching.

ONLINE| ON DEMAND| IN PERSON: Instruct and coach staff through utilizing the resources 
available in the context most impactful for learning and application.

TRAIN

HIRE

RECRUIT

HEART AND HANDS:  Create healthy ministry by creating healthy ministers. This includes 
continuous growth of “integrity of heart and skillfulness of hands.” (Psalm 78:72)  

LEADER’S JOURNEY: Create environments where staff can lead self, lead others, lead 
teams and lead organizations in their current roles with readiness for future roles.

ONGOING MENTORING: Create a culture of coaching and mentoring staff in order to 
increase leadership capacity by journeying together. 

DEVELOP
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Huddle Sponsor Assigned

General Huddle

Student Leaders

Church Adoption

Campus Coach Assigned

*Character Coaches

Event(s) Scheduled

Resources - $

Camp / CTO Attendance

CAMPUS tier System

FLORIDA FCA

 MATURE  

CAMPUS

EMERGING  

CAMPUS

*Church Adoption

LAUNCH  

CAMPUS

Huddle Sponsor Assigned

General Huddle

Student Leaders

TARGET  

CAMPUS

CAMPUS: ___________________________________  TIER / SCORE: ___________________ 

Coaches Huddle

*Majority of Criteria Fulfilled

*Less Than Half of Criteria Fulfilled

*Little to no FCA presence on campus - Relationships through borrowed influence

Develop a strategy
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• Lease
• Purchase

Cresa is the world’s largest commercial real estate advisory firm, exclusively representing occupiers, specializing 
in the delivery of fully integrated real estate solutions. Delivered across every industry, its services include 
Tenant Representation, Project Management, Consulting, Facilities Management, Global Portfolio Solutions, 
Investment Banking, Lease Administration, Location Strategy & Economic Development Incentives, and Workplace 
Intelligence. With over 1000 employees in more than 80 offices globally, Cresa partners with occupiers everywhere. 

Wherever you are, we can help.

(407) 409-8690 | cresa.com/orlando 

Your Space. Our Job.
Find   Negotiate   Build. .

• Relocations
• Tenant Improvements

• Renewals
• Renovations



RANDALL Construction partners

with FCA because we build more

than buildings. 

 

Just like FCA, RANDALL invests in people.

We strive to help our teammates build life-

long careers, using their God-given skills

to maximize each opportunity and

achieve their goals.

D    S   METHING GREAT T   DAY

Founded in 1986, RANDALL Construction is the leading self-performing subcontractor serving Florida and the

Southeast. A family-owned construction company, RANDALL has roots in the community and is well-positioned to

continue as an industry pillar for generations to come. With more than 14 construction-focused business units,

RANDALL has established a reputation for optimizing its unique capabilities and professional execution. 

www.randallconstruction.com



Committed to Building Healthy Communities 
That Change Lives in Central Florida Since 1998.

RDV Sportsplex Is A Proud Sponsor Of
The Fellowship of Christian Athletes

Fitness • Sports • Wellness

RDVSportsplex.com | 8701 Maitland Summit Blvd | Orlando, FL 32810 |

LIVES LIFTED
HAPPY TO 
HELP YOU 
MAKE A 
SPLASH.
At Regal Boats, we are proud to support the Central Florida FCA, an organization 
that shares our values and works to make the community a better place. We wish 
all of its members the best in their current and future endeavours.



Committed to Building Healthy Communities 
That Change Lives in Central Florida Since 1998.

RDV Sportsplex Is A Proud Sponsor Of
The Fellowship of Christian Athletes

Fitness • Sports • Wellness

RDVSportsplex.com | 8701 Maitland Summit Blvd | Orlando, FL 32810 |

LIVES LIFTED
HAPPY TO 
HELP YOU 
MAKE A 
SPLASH.
At Regal Boats, we are proud to support the Central Florida FCA, an organization 
that shares our values and works to make the community a better place. We wish 
all of its members the best in their current and future endeavours.











 


