WILSON COUNTY EMERGENCY SERVICES DISTRICT #4
SPECIAL MEETING
FRIDAY, FEBRUARY 13, 2026, 6:00 P.M.
EMS CENTRAL STATION
1402 HOSPITAL BLVD., FLORESVILLE, TEXAS 78114

MEETING MINUTES
The following items were discussed to wit:
1. Meeting called to order. (Gleeson)
Meeting called to order at 6:00 p.m. Members present were Bill Gleeson, Buck Griffin,

Sherri Demmer, Stephen Moore, and Joe Rodriguez. A quorum was present. Also present was
Executive Director D. Adams and Operations Director W. Miles.

28 Citizens Comments- None
3. Presentation and Discussion items:
A. Briefing and discussion on proposed body camera policy. Soft roll out March 1, full

rollout April 1. Motion made by S. Demmer to accept policy, seconded by S. Moore. No further
discussion and a vote was taken, 5/0. Motion carried;

Briefing and discussion regarding the possible SUV purchase from STRAC. Motion
made by S. Demmer to use funds from reserve to make purchase, contingent on vehicle
availability, seconded by J. Rodriguez. No further discussion and a vote was taken, 5/0. Motion
carried.

B. Motion made by S. Moore to move to Executive Session to discuss employee PTO policy
and the indefinite suspension of Auditor Brenda Trevino with a letter to be drafted by legal
counsel, seconded by S. Demmer. No further discussion and a vote was taken, 5/0. Executive
session starting at 6:14 pm.

Motion to adjourn Executive session at 6:50 pm by B. Griffin and seconded by S. Demmer. No
further discussion and vote was taken, 5/0, motion carried. Regular meeting in session at 6:50
pm. Motion made by S. Demmer to issue an indefinite suspension of vendor Brenda Trevino as
internal auditor, letter to be drafted by legal counsel. No further discussion and a vote was taken,
5/0. Motion carried;

Upon the completion of all listed business, President Gleeson called for a motion to
adjourn. S. Demmer made the motion to adjourn and J. Rodriguez seconded the motion. A vote
was taken and the vote passed unanimously. The meeting was adjourned at 7:02 p.m.
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Bill Gleeson, President B. Griffin, Secretary
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