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MSME Goals

Vision

Mission

Values & 
Objectives



MSME Internal/External Factors Analysis

Internal Analysis 
[SWOT]

External Analysis [PESTEL]



MSME – Industry Success Factors

Competitive Strategy & Industry Position Factors

Environmental Factors

Management Factors

Temporary Factors

Developing & Measuring Factors



MSME – Summary of Analysis

Reference: CFI. https://corporatefinanceinstitute.com/resources/knowledge/strategy/strategic-analysis/

https://corporatefinanceinstitute.com/resources/knowledge/strategy/strategic-analysis/


MSME – Strategic Objectives & Strategic 
Plan

Strategic 
Production 

Performance 
Objectives

Strategic Financial 
Performance 
Objectives

Strategic Map

Reference: Smartdraw. https://www.smartdraw.com/strategy-map/

https://www.smartdraw.com/strategy-map/


MSME – Task Management



MSME MODELLING [Forecast, Variance 
Analysis, KPI’s]

Developing 
the basis

Estimating 
Future 

Business 
Operations

Regulating 
Forecasts

Reviewing 
Forecast 
Process

Adjusting 
Forecast

Account 
Name

Monthly Budget Amount Actual Month Budget Amount
Month 

($)
YTD 

Budget
Annual 
Budget

Last FY 
Outcome

YTD 
Variance a

Month 
($)

YTD Actual YTD 
Variance b

Income:

Expenses:

Business Forecast

Variance Analysis

KPI’s types Example
Accounts % overdue invoices

Marketing & Sales MSME Turnover

Manufacturing Quality & Performance

Professional Services Project Profitability

System Operation Mean time to repair

Project Execution Money spent/month

Supply Chain Management Rework on procured 
inventory

Sales Forecast Inventory



MSME – TRACKING DASHBOARD



MSME – ENVIRONMENTAL IMPACT

Reference: Bitesize. https://www.bbc.co.uk/bitesize/guides/zkc9jxs/revision/1

https://www.bbc.co.uk/bitesize/guides/zkc9jxs/revision/1

