PENELTON
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Expelience Meantinghul Engagemens

Practical Leadership for Complex Work

Practical workshops, facilitation, and advisory support that help leaders turn
complex projects, stakeholder demands, and competing perspectives into clearer
communication, stronger decisions, and coordinated action.

Ways to Work Together

Start a Conversation

Schedule a discovery meeting.

Triveece Penelton, AICP, NOMA
www.peneltoninteractive.com

Workshops: Focused Leadership Sparks, 90-minute to three-hour working
sessions, half- or full-day Leadership Labs, and multi-session Leadership
Series. Each engagement begins with a current challenge and ends with
shared language, a practical tool, and clear next-step commitments.

Consulting: Customized advisory and facilitation for organizations
navigating culture, alignment, change, or stakeholder challenges. Support
clarifies the current context and desired future state, then translates both into
fair decisions and practical implementation steps.

Guest Speaking: Keynotes, panels, retreats, leadership cohorts, and
professional-development programs shaped around a current challenge.
Topics include belonging, listening and mindfulness, the built environment,
health equity, advocacy, professional branding, authentic engagement, and
leadership in moments of complexity and tension.

816-419-0131



https://www.peneltoninteractive.com/
http://www.peneltoninteractive.com

Power Series™ Leadership Development

What becomes possible with greater clarity, courage, and connection?

The Power Series™ turns clear communication, courageous decisions, inclusive action, and
meaningful connection into everyday leadership practice.

Begin with The Power of Presence

Listen. Reflect. Connect. This 60-minute
Leadership Spark turns insight into intentional
action and one practical commitment.

Start with the Conversation That
Matters Most

Choose one topic—or combine several—to
address the leadership challenge that matters
most now.

Build credibility and follow through
The Power of Trust

Strengthen connection across differences
The Power of Relationships

Examine identity, perception, and lived
experience
The Power of Color

See how messages shape belief
The Power of Media

Recognize the stories that shape leadership
The Power of Your Story

Ask better questions and stay open
The Power of Curiosity

Work across roles and boundaries
The Power of Collaboration

Lead with clarity, influence, and
accountability
The Power of Leadership

Explore expectations, behavior, and
belonging
The Power of Culture

Engage with honesty, purpose, and respect
The Power of Authentic Engagement

Choose the Format That Fits

Leadership Spark
45 — 60 minutes

Working Session
90 minutes — 3 hours

Leadership Lab
Half or full day

Leadership Series
3 — 6 sessions

Advisory + Facilitation
Customized

From Conversation to Practice

Participants build clarity in decisions, courage
in difficult conversations, and connection across
roles. Progress shows in shared language,
clear ownership, practiced behaviors, and
implementation milestones.

Built for Professional and Community
Leadership

For emerging leaders, managers, technical and
project professionals, multidisciplinary teams,
public agencies, institutions, associations, and
professional-services organizations.

Why Penelton Interactive

Penelton Interactive combines expertise in
facilitation, planning, public engagement,

and complex professional practice to deliver
participatory, adaptable, scalable experiences.

What leadership challenge matters
most to your team?

Schedule a discovery conversation to identify the
right topic, format, and starting point.
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