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Karen Gorski has been the operational anchor for Founder and 
Chairman Flip Flippen’s client engagements since 2006 — 
nearly two decades of ensuring that every C-suite interaction, 
engagement, and delivery Flip leads is operationally sound from 
the first contact forward.

As his primary Client Engagement partner, Karen oversees and 
coordinates all aspects of Flip’s engagements across a broad 
range of industries, including manufacturing, financial services, 
energy and utilities, oil and gas, business services, health 
sciences, defense, hospitality, and infrastructure. She interacts 
regularly with C-suite leaders, organizational team leaders, and 
their direct reports — managing all scheduling, logistics, and 
operational coordination required to support Flip’s advisory 
work at the most senior levels of client organizations.

What Karen brings to the role goes beyond operational 
execution. After nearly 20 years, she has developed a 
practitioner’s understanding of how high-stakes senior 
leadership engagements need to be set up, managed, and 
supported — and the judgment to anticipate what clients need 
before they know they need it. That instinct was built over 15 
years in finance as a bookkeeper for a privately held company, 
supplemented by professional certifications aligned to her 
evolving role, and refined through two decades of managing 
some of the most complex advisory relationships in the 
Teamalytics portfolio.

Her work is one of the reasons Flip’s client relationships run as 
well as they do — and one of the things long-term Teamalytics 
clients notice and consistently comment on.

Karen lives in College Station, Texas.

CAREER HIGHLIGHTS

•	 18+ years as the primary 
operational partner to 
Founder and Chairman 
Flip Flippen — supporting 
C-suite engagements across 
manufacturing, financial 
services, energy, defense, and 
hospitality

•	 15 years in finance as a 
bookkeeper for a privately 
held company prior to 
Teamalytics

•	 Extensive professional 
certification aligned to client 
engagement, operations, and 
service excellence


