Derek Lokey

Derek Lokey knows what it costs when leadership teams can’t
execute through pressure. With a background that runs from
the NFL to the boardroom, he has spent two decades studying
what separates teams that perform when it counts from those
that fracture under stress.

Before Teamalytics, Derek played in the NFL as a defensive
lineman with the Kansas City Chiefs. He served as team captain
for the 2005 National Champion University of Texas football
team, earning Academic All-American honors — a combination
of elite performance and academic discipline that reflects how
he approaches leadership work today. Coming out of football,
Derek built a career in operations, sales, product development,
and consulting, ultimately leading the development of a
leadership acceleration architecture deployed firm-wide across
a $10 billion global private equity firm — an engagement that
connected individual behavioral data to execution at scale.

That background — competitive team sport at the highest level,
followed by executive consulting in high-stakes environments
— gives Derek a practitioner’s lens for how teams actually
function under pressure: who is carrying the load, who is
avoiding the hard conversation, and where the real constraints
on collective performance live.

At Teamalytics, Derek leads the senior advisory team and
targeted leadership solutions practice. He has led engagements
across all industries with an emphasis on private equity,
manufacturing, energy, healthcare, technology, and sports and
entertainment, domestically and globally.

Derek, his wife Charlie, and their three boys live in Dallas, Texas.
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Academic All-American &
2005 National Champion

CAREER HIGHLIGHTS
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