Haddam-Killingworth Youth Lacrosse (HKYLA)
Grievance Policy and Procedure 


I. Purpose & Philosophy
Haddam-Killingworth Youth Lacrosse Association (HKYLA) is a community-based, volunteer-driven organization committed to providing a positive, respectful, and development-focused environment for all players, coaches, parents, and participants.
We encourage an open dialog between players, parents, coaches, managers, volunteers and board members.  Often, disagreements and misunderstandings can be dealt with effectively and efficiently when they are articulated in a timely and responsible fashion to the appropriate people. 
HKYLA strongly encourages the resolution of concerns at the lowest level possible, through respectful and direct communication. Most issues can and should be resolved within the team environment before escalating.
This policy exists to:
· Promote respectful communication
· Provide a clear pathway for addressing concerns
· Ensure fairness and accountability
· Protect the well-being of all participants


II. Definition of Grievance
A grievance is a complaint regarding:
· Violations of HKYLA policies, procedures, Code of Conduct, or bylaws
· Inappropriate behavior by a player, coach, parent, or spectator
· Conduct that negatively impacts the safety, integrity, or experience of participants
This may include (but is not limited to):
· Unsportsmanlike conduct
· Harassment, bullying or disrespectful behavior
· Safety concerns
· Repeated violations of league rules and/or Code of Conduct
· Violations of State and/or Federal Law
Note: Concerns about coaching style, playing time or decisions regarding strategy as it applies to youth lacrosse, should first be addressed respectfully and directly with the coach.

III. Cooling-Off Period
To encourage thoughtful and productive communication:
· A 24-hour cooling-off period is required before submitting a grievance
· Exceptions: This requirement may be waived if delay could result in:
· Injury or safety concerns
· Ongoing harm
· Violation of state or federal law or league rules


IV. Grievance Protocol (Required Steps)
Step 1: Direct Communication (Required)
Parties involved must first attempt to resolve the issue directly:
· In person
· Respectfully and without involving outside parties
Failure to attempt direct resolution may result in forfeiture of the right to escalate a grievance.


Step 2: Team-Level Resolution
If unresolved:
· Report the issue to the Head Coach via email
· Most concerns should be resolved at this level



Step 3: Program Director Review
If still unresolved:
· Submit the written grievance form via email to the HKYLA Girls Program Director or Boys Program Director
· The Director will:
· Review the complaint
· Attempt to mediate a resolution
· Communicate with all involved parties
· In those instances where the Director is the subject of a grievance, or is not available to review the complaint, or if the grievance remains unresolved after Program Director Review, the complaint will be submitted to the Grievance Panel for Board review


Step 4: Board Review (Final Step)
· A Grievance Panel will consist of 2 Board members
· In an effort to prevent volunteer dissatisfaction and burnout, the Grievance Panel task will be assigned to Board members on a rotating basis per grievance case
· The Grievance Panel will review the case utilizing the HKYLA Grievance Panel Review Guidelines and present their findings to the Board
	
HKYL Grievance Panel Review Guidelines
I. Guiding Principles
All grievance reviews should be conducted with:
· Fairness – Treat all parties equally and without bias
· Impartiality – Base decisions only on facts and evidence
· Respect – Maintain professionalism toward all participants
· Confidentiality – Limit information sharing to those involved
· Timeliness – Resolve matters as efficiently as possible
· Child-Centered Focus – Prioritize the safety and well-being of players
II. Preliminary Review (Before Full Evaluation)
Before reviewing the substance of the grievance, the panel should confirm:
1. Jurisdiction
a. Does the grievance involve HKYLA programs, participants, or policies?
2. Procedural Compliance
a. Was the 24-hour cooling-off period followed (if applicable)?
b. Were prior steps (direct communication, coach/director escalation) attempted?
3. Completeness
a. Is sufficient information provided (who, what, when, where)?
b. Are supporting materials included?
4. Conflict of Interest Check
a. Have all panel members disclosed conflicts?
b. Have any necessary recusals been made?
III. Information Gathering
The panel may gather additional information as needed, including but not limited to:
· Written statements from involved parties
· Interviews with:
· Players (age-appropriate and with parent awareness if needed)
· Coaches
· Parents or witnesses
· Game reports, emails, texts, or other documentation
Best Practice:
· Ask open-ended, neutral questions
· Avoid leading or accusatory language
· Document all findings carefully
IV. Evaluating the Grievance (Full Evaluation)
When reviewing the grievance, the panel will  consider:
1. Credibility of Information
· Are accounts consistent?
· Is there corroborating evidence?
· Are statements firsthand or hearsay?
2. Severity of the Conduct
· Was there a safety risk?
· Was the behavior isolated or repeated?
· Did it involve minors in a harmful way?
3. Intent vs. Impact
· Was the conduct intentional, reckless, or accidental?
· What was the actual impact on players or participants?
4. Pattern of Behavior
· Is this a first-time issue or part of a pattern?
· Are there prior warnings or complaints?
5. Policy Alignment
· Does the conduct violate HKYLA policies, bylaws, or Codes of Conduct?
6. Mitigating Factors
· Remorse or willingness to correct behavior
· Misunderstanding vs. misconduct
· Contributing circumstances
V. Decision-Making Standards
The panel should aim for:
· Reasonableness – What would a fair and informed group decide?
· Consistency – Similar situations should yield similar outcomes
· Proportionality – Discipline should match the severity of the conduct
Standard of Review:
 Use a “preponderance of the evidence” standard
 → More likely than not that the conduct occurred as described

V. Investigation & Disciplinary Action
HKYLA reserves the right to:
· Conduct investigations as necessary
· Interview involved parties and witnesses
· Review relevant communications or documentation
Possible actions include:
· Verbal or written warnings
· Suspension from practices or games
· Removal from team or program
· Restrictions on attendance at events
All Board decisions are final

VI. Conflict of Interest 
Any Board member with a substantial conflict of interest shall:
· Recuse themselves from the process
· Shall not participate in decision-making
Any Board member with a potential conflict of interest:
· May recuse themselves from the process if they believe they cannot be impartial
· May participate in the decision-making process if they believe they can be impartial

Conflict of Interest Definitions
1. Substantial Conflict of Interest
A substantial conflict of interest exists when a grievance panel member has a direct, personal, financial, or relational interest that could reasonably impair their ability to remain fair, impartial, and objective in reviewing or deciding a grievance.
A substantial conflict typically requires mandatory recusal.
Examples include:
· The panel member is a party to the grievance
· The panel member is a family member (e.g., parent, child, sibling, spouse) of a party involved
· The panel member is a coach, assistant coach, or team manager directly involved in the matter
· The panel member has a close personal relationship (positive or negative) with a party that could affect judgment
· The panel member has a financial or professional interest in the outcome
· The panel member has prior involvement in the incident in a way that would bias their decision
Standard:
 If a reasonable person would question the panel member’s ability to be impartial, a substantial conflict exists.

2. Potential Conflict of Interest
A potential conflict of interest exists when a grievance panel member has a connection, relationship, or prior involvement that could create the appearance of bias, but does not automatically impair their ability to act fairly and objectively.
A potential conflict requires disclosure and evaluation, but not automatic recusal.
Examples include:
· The panel member knows one or more of the parties through the association
· The panel member has previously interacted with a party in a limited or neutral capacity
· The panel member’s child plays in the same program, but is not directly involved
· The panel member has indirect knowledge of the incident
· The panel member has a general opinion about similar issues, but no direct stake in the outcome
Standard:
 If a reasonable person might perceive a risk of bias, but impartiality is still reasonably possible, a potential conflict exists.
Best Practice Clause 
Disclosure and Recusal Requirement:
 All Grievance Panel members must disclose any actual or potential conflicts of interest prior to participation. The Board will determine whether recusal is required. Any member with a substantial conflict must recuse themselves. Members with a potential conflict may participate only if their involvement is deemed fair and appropriate.
VII. Confidentiality
HKYLA will take reasonable steps to:
· Maintain confidentiality
· Share information only with those necessary to resolve the issue


VIII. Guidelines for Filing a Grievance
To ensure an effective process:
✔ Provide your name and contact information
✔ Submit concerns in a timely manner
✔ Include specific details:
· Dates, times, locations
· Names of individuals involved
· Description of the incident
✔ Keep communication:
· Professional
· Respectful
· Fact-based
Avoid:
· Personal attacks or insults
· Assumptions
· Threats or demands
· Vague or unsupported claims

IX. Reporting Hierarchy (Quick Reference)
· Player / Game Issue → Coach
· Coach Issue → Program Director
· Director Issue → HKYLA President / Board

Final Note
HKYLA thrives because of the commitment, time, and energy of its volunteers and families. This process is designed not only to resolve conflict — but to strengthen our community through respectful communication, accountability, and shared purpose.








HKYLA Grievance Report Form
(To be submitted via email)

1. Contact Information
· Name: __________________________
· Email: __________________________
· Phone: __________________________

2. Role (check one)
☐ Player
☐ Parent/Guardian
☐ Coach
☐ Volunteer
☐ Other: ______________________

3. Date of Incident


4. Location of Incident


5. Individuals Involved
(Include names and roles)



6. Description of the Grievance
(Provide detailed, factual description)




7. Steps Taken So Far
(Have you attempted direct resolution?)
☐ Yes
☐ No
If yes, describe:


8. Desired Resolution



9. Supporting Information
(Attach emails, photos, statements if applicable)

10. Signature

Date: _____________________

Final Note
HKYLA thrives because of the commitment, time, and energy of its volunteers and families. This process is designed not only to resolve conflict — but to strengthen our community through respectful communication, accountability, and shared purpose.
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