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Connect. Extend. Transform.

Strengthening the System. Changing Lives.

The Coalition for the Homeless of Houston/Harris County (CFTH) leads the
regional effort to solve and prevent homelessness across Houston, Harris, Fort
Bend, and Montgomery counties. As the lead agency for The Way Home, our
region’'s coordinated homeless response system, we bring together public and
private partners around a shared vision for making homelessness rare, brief, and
nonrecurring. Through data-informed leadership, technical expertise,
performance management, and collaborative planning, we help create a more
efficient, responsive, and accountable system that connects people with the right
support at the right time.

CFTH in Action: Turning Insights into Improvements

The Way Home Rapid Re-Housing project provides a concrete example of how
CFTH works—convening providers, landlords, and community partners to
improve a program's design and better serve individuals and families.

We used data to drive decisions. By integrating the Unit Matching
Questionnaire into the Homeless Management Information System (HMIS), we
created a more consistent and transparent matching process, supporting more
than 206 completed questionnaires during the year.

We addressed operational barriers. CFTH's Landlord Engagement team
became trained to conduct property inspections, while our finance team
streamlined communication and payment processes that had been contributing
to delays.

We applied technical expertise. Through nearly 200 hours of provider training,
technical assistance, and collaborative workgroups, CFTH helped partners
navigate the revised processes and identify challenges as implementation
continued.

These targeted improvements produced measurable results. During the year,
average placement times decreased more than 25 days, helping 190 households
move into housing sooner and begin connecting with case managers and other
supports earlier.

These changes addressed specific operational barriers, but the larger story is how
CFTH approaches its work: using data to identify challenges, bringing people
and expertise together to develop solutions, and continuing to evaluate what
the system needs. Throughout this report, you'll see how that same approach
creates ripples across every area of our work—strengthening CFTH'’s capacity,
connecting The Way Home, extending collaboration beyond the homeless
response system, and ultimately transforming the lives of people experiencing
homelessness.



Some years measure progress.

Others reveal what makes progress possible.

FY26 DID BOTH.

Throughout the past year, communities across the country faced
unprecedented uncertainty surrounding the federal Continuum of
Care (CoC) funding that serves as the foundation of local homeless
response systems. Here in Houston, Harris, Fort Bend, and
Montgomery counties, more than $70 million in annual funding that
supports housing and critical services was delayed, withdrawn,
reissued under new priorities, and continues to face disruption from
litigation, shifting timelines, and changes in funding philosophy.

Yet what | will remember most isn't the uncertainty. It's how our
community responded.

While federal timelines shifted, our partners never stopped serving
people. And behind the scenes, CFTH worked alongside providers
every step of the way, sharing information, providing technical
assistance, coordinating planning efforts, and preparing for multiple
possible outcomes so our community would be ready no matter what
came next.

That experience reinforced something we've long known: a strong
homeless response system depends on trusted people and
partnerships willing to adapt when circumstances change. It also
underscored the importance of a more resilient funding model. While
federal funding remains the foundation of our homeless response
system, CFTH is working to secure sustainable, long-term investments
that are locally controlled, giving our community greater flexibility to
respond to local needs and expand opportunity for years to come.

As you read the experiences in this report, | hope you'll see more than
individual accomplishments. | hope you'll see the ripple effect of a
community working together, where every improvement strengthens
our system, every partnership opens new opportunities, and every
investment helps more people move toward independence.

THANK YOU for helping make these ripples of impact possible.

KELLY YOUNG
President & CEO




Opening the

(

Right Doors

Coordinated Entry is the first step for e
individuals or families seeking housing
assistance in our homeless response system.

Through a shared, standardized process, CE \
assesses each household's needs, prioritizes b \ \
access based on vulnerability, and connects \
individuals and families to the most appropriate

housing and supportive services as quickly and

equitably as possible.



400 staff hours saved annually
through automation of Coordinated
Entry data maintenance.

Routine processes that once required
hours of manual work, such as
removing inactive client records, now
run automatically, allowing staff to
focus more time on supporting
providers and improving data quality.

Extend.

A partnership with Healthconnect
Texas is bridging data across
healthcare, criminal justice, and
homeless services to build a more
complete understanding of the
needs of people experiencing
homelessness.

Data Across Systems

By securely linking de-identified data
across systems, this collaboration is
laying the groundwork to better
understand health needs, identify
gaps and opportunities for assistance,
and inform how people may be
connected to the right services and
resources.

Connect.

Case Conferencing Review
Committee provides a process for
case managers and service providers
to recommend review of rare,
exceptional cases where an
individual's circumstances may not
be fully captured through the
standard Coordinated Entry
assessment.

Creating Greater Access

Launched by CFTH, the committee
brings together a multidisciplinary
team to review complex situations,
such as urgent medical conditions,
safety concerns, or significant
barriers to engagement. This
structured process supports fair and
consistent decision-making and
helps providers identify appropriate
resources and next steps across The
Way Home.

Coordinated Entry assessments
expanded to locations where people
were receiving support (known as
inreach), reaching individuals who
may not otherwise access the
homeless response system.

An individual living unsheltered
with medical and accessibility
needs was connected through one
of these inreach sites. After
completing a Coordinated Entry
assessment, they were matched to
housing resources and have
remained stably housed since
November 2025, demonstrating
how meeting people where they are
can lead to life-changing outcomes.



CFTH’s Outreach team serves on the front lines of
homelessness, engaging daily with people living unsheltered

Creating the across Harris, Fort Bend, and Montgomery counties. Through

First Connection consistent, relationship-based engagement, the team builds
trust, assesses individual needs, and works with partners to
connect people with housing, services, and practical solutions
that support their path forward. This coordinated approach
helps reduce the time people experience homelessness while
strengthening the region’s outreach response.

Through a mobile outreach coordination
app, CFTH addressed 170 community
requests, identifying and responding to
people experiencing homelessness more
efficiently.

Increased use of the mobile app,
combined with enhanced reporting
processes, strengthened CFTH's ability to
identify community needs and respond
more strategically. Improved visibility
helps outreach teams prioritize locations,
reduce duplicate efforts, and connect
more individuals to solutions.

Extend.

By expanding the Multi-Visit Patient
(MVP) Program to five hospitals, CFTH is
helping more patients move from
repeated emergency room visits to
coordinated support and solutions.

Closing Gaps

Through weekly case conferences with
public and private hospitals, CFTH works
alongside healthcare providers to identify
patients experiencing or at risk of
homelessness who may otherwise go
unrecognized. These partnerships
connect individuals to outreach and other
solutions, closing critical gaps in care
while improving coordination between
healthcare and the homeless response
system.

Connect.

A collaborative partnership expanded
outreach beyond the |-610 Loop, serving
369 people.

Expanding Across Our Region

In partnership with another outreach
provider, CFTH expanded the system’s
services beyond downtown Houston,
reaching communities and individuals
that have less access. Outreach teams
focused on helping remove barriers for
clients, such as distance, limited
transportation, and unfamiliarity with
available resources.

The SMART Teams delivered 778
coordinated outreach services to 246
individuals facing some of the most
complex barriers to stability in our
community.

The Street Multi-Access Response &
Treatment (SMART) Team provides
intensive, multidisciplinary support,
bringing together CFTH outreach staff and
healthcare, mental health, and substance
use providers to address complex medical,
behavioral health, and housing needs.
Through consistent, relationship-based
engagement, the team builds trust and
connects individuals directly from the
streets to treatment, psychiatric
medications, and housing.









The Income team helps people build the financial stability

Creating

needed to stay housed. By connecting individuals experiencing
homelessness with employment, education, benefits, and

°pp°rtunlty other income resources, the team creates pathways toward
greater independence. Working alongside workforce
development and community partners, CFTH integrates
housing and income services for lasting success.

Centralizing income and employment
resources improved CFTH's ability to
deliver consistent, coordinated support.

The Income team developed a
centralized hub of vetted employment,
education, benefits, and income
resources. By bringing these tools and
connections together, the team
improved oversight, increased
consistency, and created a shared
approach to service delivery and data-
informed planning.

Extend.

More than 80 professionals gained
practical tools to help remove
identification barriers to housing,
employment, benefits, and other
essential services.

Removing Barriers

In May 2026, CFTH's ID Workgroup
brought together case managers,
agency leaders, identification specialists,
and community partners to improve
how people obtain essential documents.
By expanding shared knowledge,
formalizing resources, and improving
cross-sector coordination, the
workgroup helped make a missing 1D
less likely to stand between someone
and the services they need.

Connect.

372 people were connected to
employment opportunities and
supportive services through CFTH's
partnership with Workforce Solutions.

Services that Build Income

Stable housing is only one part of
long-term success. Employment
services, including job-search
assistance, vocational training,
education, childcare, transportation,
work attire, and other supports, help
individuals build the income needed
to maintain housing and move toward
financial independence.

Employment and vocational training
helped one mother build a stronger
future for her family.

While living with her two young
children in an emergency shelter,
Claire enrolled in Economic
Empowerment services through a
partner agency with three goals:
finding employment, completing
vocational training, and earning her
GED. With consistent support, she
found work as a hotel housekeeper,
received the attire she needed for her
new job, and completed all 11
vocational training sessions. Today, she
continues working toward her GED,
bringing her closer to the future she
envisioned for herself and her family.



The Public Affairs team builds the relationships,
resources, and public support that strengthen

Momentum CFTH and The Way Home. Through

for Change development, advocacy, communications, and
engagement, the team secures investments,
advances public policy, and fosters
collaborations that create lasting change for
people experiencing homelessness.




More than $3.1 million in private
philanthropy expanded CFTH's
capacity to lead, innovate, and
respond to emerging community
needs.

As CFTH's regional leadership
continues to grow beyond what
federal Continuum of Care funding
supports, private philanthropy
provides the flexibility to advance
innovative solutions and address
emerging opportunities.
Unrestricted investments allow CFTH
to respond where traditional funding
cannot.

Extend.

Eleven trainings deepened
collaboration between law
enforcement and the homeless
response system, creating more
opportunities for connection before
crises escalate.

Shifting Toward Connection

Because involvement with the
criminal justice system is often
intertwined with homelessness,
CFTH partnered with law
enforcement agencies to increase
understanding of homelessness,
available resources, and appropriate
response strategies. These trainings
helped shift interactions toward
connection and problem-solving,
increasing opportunities for
individuals to access housing,
behavioral health care, and
supportive services.

Connect.

Coordinated advocacy helped protect at least 22
homeless service providers from legislation that
could have disrupted access to housing and
services.

Protecting the System

When proposed state legislation threatened to
restrict where homeless service providers
could operate, CFTH mobilized The Way Home
partners to advocate for the region’'s homeless
response system. Over four weeks, staff held
20+ legislative meetings, visited 150 House
offices, and contributed 100+ hours to
advocacy. Their efforts helped prevent the
legislation from advancing, preserving access
to critical services for thousands across the
region.

Advocacy to strengthen Texas law created a
pathway to care for one woman who had spent
years living unsheltered.

A woman who had lived beneath a downtown
overpass for years faced significant barriers to
accessing care. Although her behavior
frequently raised concerns about her safety
and well-being, she was unable to recognize
her need for treatment. Through coordinated
outreach by The Harris Center and law
enforcement, and an emergency detention
approach aligned with the forthcoming Senate
Bill 1164 changes, she was connected to
appropriate treatment. Today, she remains
engaged in Assisted Outpatient Treatment and
stably housed. CFTH successfully advocated for
revisions to SB 1164, expanding pathways to
treatment for people experiencing behavioral
health crises and helping more individuals
access care, stabilize, and move toward
housing.
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THANK YOU DONORS

Every ripple begins with an investment.

$5,000+

Siva & Teddy Adams
Anonymous (5)
David Benhamou
BoyarMiller

Polly and
Murry Bowden

Mr. and
Mrs. James Brown

The Brown
Foundation, Inc.

Brunetti Family
Charitable
Foundation

Huntington Bank
Camden

CDM Smith
Coats Rose, P.C.

The Crain Foundation

The Cullen
Foundation

Rod De Llano
Engie North America

Episcopal Health
Foundation

Anthony Garcia
Christine Gaynor
Samuel Grenader
Steve Haden
Chris Hanslik

Melinda and Jeffery
Hildebrand

Houston Bar
Foundation

Houston Endowment

Kiewit Water Facilities

South Co.
Kinder Foundation®

M.D. Anderson
Foundation

Marek Family
Foundation

Marianita and Lee
Snodgrass

Rockwell Fund, Inc.

Sarofim Foundation

Simtech
Solutions Inc.

Laurence Stuart
The Tapeats Fund

The Bank of
America Charitable
Foundation, Inc.

The Bergaila
Company

The Boston
Consulting Group

The Prism Fund

United Way of Greater

Houston

USI Insurance
Services Southwest

Kenneth Valach
and Jane Valach

Verizon

Vivian L. Smith
Foundation

Wells Fargo

The WoodNext
Foundation,
administered by
Greater Houston
Community
Foundation

$4,999 - $500
Jinu Abraham

Rita Bergers and
Joel Abramowitz

Devon Anderson
William B. Anderson

Enterprise Fleet
Management

Bank of America
Jennifer Bates
Deleon Bennett
Stacey Berg
Boxer Property
Ellen Braden

Todd Burchett and
Lianne Veenstra

Todd Burford
Will Butcher

Thomas Butsch
Jeff Carpenter

Lizzy and Sammy
Cashiola

Tanya Chaney
Loren Clark
Theresa Clarke
Julie Cohn
Jacinta Conrad
CORT Furniture
Gabe Cuadra
Danaher Corp
Linda Davis
DaVita Kidney Care
Robert Dittmar
James Dymott
Diane Eckels
Balalah EI-Amin
Clare Elliott

Enterprise/ Taylor
Charitable Entities

EOG Resources
Bob Eury

Samuel Flomenhoft
Annette Garber

Liz Gately

Gensler

Charles Giesen
Lance Gilliam

Michael T. Gillin and
Pamela Newberry

Connor Goldstick
William Goodwin
Andrew Gould

Patricia Grant
Giving Fund

Group 1 Automotive

Gyler
Management Inc.

Michael Harrison
Kevin Hassenflu

Hilton
Americas-Houston

Katelyn Hobaugh
Richard Hoffman

Matthew Hoffmeister

Brian Hollowell

Houston Housing
Finance Corporation

William Kamp

Mrs. Janine S.
Schueppert

Ms. Lauren Kureska
Brian Ledwell

Evan Link

Steven Long
Rebecca Loudis
Alyssa Lucas
Matthew Malek

Guneet and
Mithu Malik

Laura Marsh

Brian and
Darcy Melton

Mike Calvert Toyota
Angela Minton

Jen Morgan
Morgan & Morgan

Melanie and
Kamran Mouzoon

Martin Murdock

Owen and
Suzanne Murray

Kimberly Nettles
Newrez LLC

Nice Winery
Benjamin Niemann

Northern Trust
Corporation

Karen Nuckolls
Kendall Nunez
Albert Odell
ONEOK
Opportune LLP
Justin Pelzer

Mr. and Mrs.
Hobert E. Plunkett

Brian Pownall

Progressive's
PLANetA ERG

We regret any omissions or errors of spelling.

PRT Offshore
Phillip Robinson
Joseph Rosen
Laraib Safeer
Rashmi Sahu
Amie Savell

Mrs. Janine S.
Schueppert

Bob Burress &
Thomas Seymour

Shell USA Company
Foundation

Laura Siemers-
Kennedy and
Benjamin Kennedy

Danielle Smith

Smith Family
Charitable Fund

Starbucks
Foundation:
Neighborhood
Grants Fund

Shannah Stephens
Stewart Title
Pamela Stoops

Sue and David Streit
Karla & Brad Stuebing
Richard Sugden MD

Taylor Construction
Management, LLC

Schuyler Tilney
Laurie Tilsen
Ashlee Veit

Veterans of Foreign
Wars 8905

Via 313 Better Giving
Through Pizza

VML Inc.
Matthew Weaver
Mark Wharton
Drew Wiley

Winston &
Strawn LLP

Kelly Young
Ben Zimmerman
Linda Zimmerman



Huntington Helps Drive
Lasting Community Impact

For CFTH, lasting change begins with partners who
show up with purpose. Huntington Bank has been
one of those partners, supporting efforts that meet
urgent needs, strengthen long-term stability, and
help more Houstonians move toward a pathway
home.

Throughout the past year, Huntington has supported
CFTH in multiple ways, demonstrating a commitment
to both meeting immediate needs and investing in
long-term change. Their support of Cold Weather Kits
helped strengthen our region's coordinated response
during severe winter weather, ensuring outreach
teams could provide people living outdoors with
essential supplies while sharing life-saving
information about warming centers, shelter options,
and available resources.

Huntington also invested in the next generation of
leaders through its support of The Way Home's Youth
Action Board. By providing a financial literacy
workshop, Huntington equipped young adults with
practical knowledge and skills to strengthen long-
term financial stability while empowering young
leaders with tools they can carry into their futures,
helping shape solutions that better serve their peers
and our community.

Beyond financial support, Huntington has embraced
opportunities to learn alongside us. Members of the
Huntington team have participated in CFTH Presents
educational sessions, attended our annual corporate
event, and taken the time to better understand the
programs, partnerships, and coordinated efforts that
shape Houston's homeless response system.

Together, these investments create a ripple effect.
Support for outreach strengthens the commmunity's
emergency response. Investments in young leaders
help shape the future of homelessness solutions.
Continued learning and engagement deepen
collaboration and inspire new opportunities for
impact. Huntington's partnership extends far beyond
any single initiative. It strengthens the people,
partners, and systems working together to prevent,
resolve, and keep homelessness from recurring.

DONOR SPOTLIGHT
J ”
() Huntington Bank
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Making Every
Ripple Possible

Every investment in CFTH strengthens the expertise,
partnerships, and systems behind our region’s response to
homelessness. The result is an impact that begins within CFTH,
expands throughout our systems and the broader community,

and ultimately reaches the individuals and families we serve.

$19.6M

Invested in systems infrastructure

Investment in CFTH builds the strategy,
leadership, and innovation needed to
convene partners, drive data-informed
decisions, and advance performance.

Connect.

$11.3M

Distributed in grants to partner organizations

CFTH invests in 70+ partner
organizations across our tri-county
region to deliver housing solutions.

Extend.

Behavioral Health - Government
Workforce - Criminal Justice - Healthcare

CFTH connects systems and sectors to
remove barriers, align resources, and
strengthen the response to
homelessness. Together, we create more
coordinated, effective responses for
people experiencing homelessness.

Transform.

25,000+

People served annually through
the regional response

These collective efforts create more
opportunities for people to move from
homelessness toward housing,
recovery, income, and greater
independence.
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Where support comes from

Government grants

& public funding $17.8M
Private philanthropy

(foundations, individuals

& corporations) $2.9M
Investment income $540K
Other $7K
Total Revenue $21.3M

Responsible stewardship

Program
Services
85.4%

Management &
Administration
13.7%

Percentages ..
based on total Fundralsmg
expenses of 0.9%
$22,981,482

from FY25

A strong foundation

Net Assets
$17.5M

CFTH undergoes an
annual independent
financial audit and federal
single audit to ensure
accountability and
responsible stewardship
of entrusted resources

Financial information reflects FY25 financial statements and IRS Form 990



CFTH BOARD OF DIRECTORS

FY26 Officers Edward “Teddy” Adams, JR
Chris Hanslik, Chair Devon Anderson

Annette Garber, Secretary Ashley Allen, PhD

Kyle Gifford, Treasurer Jay Brown

Troi Taylor, Past Chair Ric Campo

CFTH EXECUTIVE LEADERSHIP

Kelly Young, President/Chief Executive Officer

James Dymott
Redick Edwards
Bob Eury

Lance Gilliam

Erica Hughes, Esq.

Everett D. Isom

Renee Cavazos-Benavides, Vice President of the Homeless Response System

James Gonzalez, Vice President of Program Operations
Katherine Murray, Chief Financial & Administrative Officer
Catherine B. Villarreal, Vice President of Public Affairs

CFTH STAFF

Michael Lykes

Santhi Periasamy, PhD
Diana Patino

Shannah Stephens
Kris Thomas

Ken Valach

D),
CFTH
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COALITION FOR THE HOMELESS
OF HOUSTON/HARRIS COUNTY

2000 Crawford Street, Suite 700
Houston, TX 77002

(713) 739-7514
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