
FY2026 YHDP Local Competition
The Way Home Continuum of Care



Housekeeping

Audio Settings

Q&A Protocol

Formal Communications

Resource Access

Support: Additional Technical Assistance (TA) times are available for further guidance.



Important Competition Clarification

Project Scope Exclusions

For further clarification or questions, please refer to the official applicant communication process.



What Is YHDP?

• Prog ram O verview

• Core Mission

• Funding  Scope

• Strategic Focus



Purpose of Today’s Session

Understanding HUD Funding
Goals

CoC Competition Distinctions Strategic Alignment

Project Eligibility LOI & Timeline



FY2026 Competition Overview

FY2026 CoC Competition FY2026 YHDP Local Competition

Action Required: Ensure project submissions align with the correct process to maintain compliance and funding eligibility.



HUD Youth Homelessness NOFO at a Glance

• YHDP (Youth Homelessness Demonstration Prog ram)

• YHSI (Youth Homelessness System Improvement)

The current Letter of Intent (LOI) process is focused exclusively on YHDP applications.



Proposed HUD Award Timeline

June 10, 2026

NOFO Release

August 10, 2026

Submission Deadline

September 15, 2026

Anticipated Award Date

Oct 1, 2026 – Mar 31, 2029

Performance Period



Final HUD Submission

YHDP NOFO Application YHDP Project Priority
Listing

Approved Projects

All projects must be finalized and submitted via the e-snaps portal by August 10, 2026.



Who Can Apply

Governmental Bodies Educational Institutions Nonprofit Organizations Faith-Based Organizations

All applicants must adhere to the established local 'The Way Home' application and implementation process.



HUD’s Current YHDP Goals and Objectives

Primary Mission Focus on Self-Sufficiency Innovation in Practice

Trauma-Informed Care Integrated Support Systems



HUD Rating Factors

Category Criteria
Points

General Youth Leadership 15

General Community Connections 20

General Building Safe Communities 15

YHDP Specific Community Coordination
40

YHDP Specific System Planning/Data
10



HUD
Community
Coordination
Priorities Community

Coordination

PHA & Affordable
Housing

Partnerships

Education
Integration

Mental Health &
Substance Use

Trafficking
Response

Family
Reunification



Local Need: What We Are Trying to Build

Housing-focused and
service-rich

Developmentally
appropriate

Holistic connectivity Safe for high-
vulnerability
populations



Local YHDP Priorities

Core YHDP Investment Pillars

Transitional Housing
(TH)

Economic Stability Holistic Wellness Access Infrastructure



Eligible YHDP
Project Types YHDP

Projects

Housing Models

Supportive
Services Only

(SSO)

Standalone Coordinated Entry (CE) or HMIS are not currently prioritized for funding.



Transitional Housing Under This NOFO

• Holistic Support Model

• Core Stability Pillars

• Integrated Health Focus

• Path to Permanence



Local Priority: TH for Pregnant and Parenting Youth

• Varied Unit Sizes

• Parenting & Childcare Support

• Long -Term Self-Sufficiency



Local Priority: TH for Single Youth and Young Adults

Housing Models Independent Living
Skills

Mental Health &
Wellness

Permanent
Connections



Local Priority: SSO Employment, Income, and Education

• Job Placement

• Educational
Advancement

• Benefits Navigation

• Life Skills Development

• Logistical Support

• Post-Placement
Stabilization



Local Priority: SSO Mental Health
and Substance Use Supports

• Integrated Navigation

• Housing Coordination



Local Priority: SSO Day Center & Navigation Supports

Youth-Focused Navigation Hubs Essential Resource Access Identity & Documentation

Holistic Support Services Housing Navigation



What We Are Not Prioritizing Locally

Standalone Systems Short-Term Rental Models Staffing Structure



Dedicated Youth-Specific Capacity Requirement

Additivity Strategic Focus Operational Independence



Program Requirements

Eligible Participants
and Documentation
Target Demographics

• Youth aged 24 and under

• Includes unaccompanied, pregnant, and parenting youth

Documentation Policy

• No third-party documentation of homelessness required for program
entry

• Policy designed to reduce barriers and expedite access to critical
support services



Subpopulations Must Be Built Into the Design

Trafficked Youth

DV Survivors

Justice-Involved Individuals

Foster Care Transition

Substance & Mental Health Needs



Youth Leadership, PYD, and Trauma-Informed Care

Core Programmatic Pillars

Youth-Centered Governance Positive Youth Development
(PYD)

Trauma-Informed Care (TIC)



Program Requirements

Core Outcomes for Youth
• Housing: Ensuring stable, safe, and sustainable living environments.

• Social/Emotional Well-being: Promoting mental health, resilience, and
positive identity development.

• Education/Employment: Facilitating pathways to academic success
and vocational stability.

• Permanent Connections: Fostering long-term, supportive relationships
with caring adults and peers.

All proposed projects must demonstrate a commitment to achieving
measurable improvements within these four core domains.



Supportive Services Funding

HUD incentivizes projects by prioritizing those that commit 20% or more of their total funding to supportive service initiatives.

Case
Management

Childcare Legal Services Job Training Outreach



Safety, Substance Use, and Compliance

• Public Safety & Environment

• Operational Policy

• Compliance & Standards



YHDP Special Activities and Flexibilities

• Youth Lived Experience

• Host Homes

• Flexible Funding

• Extended Support



Built-In Exceptions and Match Exceptions

Requirement for Approval

1

Proactive Identification

2

Examples of Exceptions

3



Compliance Guidelines

Environmental Review and
Development Concepts
Compliance Mandate

• Prohibition of Choice-Limiting Actions: No activities that restrict
project alternatives or cause physical environmental change may
proceed prior to formal environmental review clearance.

Restricted Activities Prior to Clearance

• Property Acquisition: Entering into binding agreements to purchase or
control land.

• Physical Rehabilitation: Carrying out site improvements or structural
repairs.

• Leasing: Committing to long-term occupancy or operational control.

• Construction: Commencing any ground-disturbing or site-
development work.



Local LOI Process and Submission Instructions

Submission Deadline Submission Email Formatting Requirements



Review Process

LOI Review and Timeline
Review Criteria

• Eligibility: Verification of mandatory requirements.

• Local Priority: Alignment with community or regional strategic goals.

• Readiness: Assessment of project maturity and implementation plans.

• Budget: Financial feasibility and cost-effectiveness.

• Capacity: Evaluation of organizational resources and past
performance.

Key Dates

• Invitations to Apply: July 9, 2026

• Full Applications Due: July 22, 2026

• Presentations: July 29-30, 2026



Technical Assistance & Support

• Technical Assistance (TA) Support

• LO I Submission Deadline

The Q&A session will follow immediately after this presentation.
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