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FY2026 YHDP Local Competition
Letter of Interest Form
For New YHDP Project Applications Only
	LOI Due Date: Friday, July 3, 2026 at 5:00 PM
Submit LOI and attachments to: YHDPNOFO@cfthhouston.org 


Submission Instructions
	Submit completed LOI and attachments to
	YHDPNOFO@cfthhouston.org

	Email subject line
	FY2026 YHDP LOI - [Agency Name] - [Project Name]

	LOI file name
	FY2026_YHDP_LOI_[AgencyName]_[ProjectName].docx

	Match documentation file name
	FY2026_YHDP_Match_[AgencyName]_[ProjectName].pdf

	Other attachment file names
	FY2026_YHDP_[AttachmentName]_[AgencyName]_[ProjectName].pdf


Please use underscores instead of spaces in file names when possible. Submit one LOI per proposed project. If submitting more than one LOI, each project must be submitted as a separate email with its own project name in the subject line.
Purpose and Important Notes
The Coalition for the Homeless of Houston/Harris County, as lead agency to The Way Home Continuum of Care, is accepting Letters of Interest for new Youth Homelessness Demonstration Program project applications under HUD's FY2024/FY2025 Youth Homelessness NOFO. This local YHDP competition is for new YHDP project applications only. Existing YHDP renewal or replacement projects must apply through the regular FY2026 CoC Competition and follow the CoC Competition timeline and instructions.

Submission of an LOI does not guarantee invitation to submit a full application. LOIs will be reviewed for eligibility, local priority alignment, project readiness, budget reasonableness, dedicated youth-specific capacity, and fit within the overall YHDP funding strategy. CFTH does not intend to invite more than 10 full applications or submit a total YHDP request above the HUD maximum of $15 million.
Please Note: This LOI is the first step in the local YHDP project selection process. Applicants invited to move forward may be required to complete a full local application and, if selected, a YHDP project application in e-snaps. The final HUD submission will be completed through e-snaps by CFTH as part of the community’s Youth Homelessness NOFO Application and YHDP Project Priority Listing.


Section 1: Applicant Information
	Organization Name
	Click or tap here to enter text.

	Primary Contact Name and Title
	Click or tap here to enter text.

	Primary Contact Email and Phone
	Click or tap here to enter text.

	Organization Type
	Click or tap here to enter text.

	SAM.gov / UEI Status
	Click or tap here to enter text.

	Prior HUD, CoC, YHDP, ESG, RHY, or other federal grant experience
	Click or tap here to enter text.





Organization Type Options:
	☐ Nonprofit organization
	☐ Faith-based organization

	☐ City or county government
	☐ Tribe or Tribally Designated Housing Entity

	☐ Other eligible entity
	


Section 2: Proposed Project Overview
	Proposed Project Name
	Click or tap here to enter text.

	Estimated Total YHDP Funding Request
	Click or tap here to enter text.

	Estimated Project Term (24 months or up to 30 months)
	Click or tap here to enter text.

	Geographic Area to be Served
	Click or tap here to enter text.



	Brief Project Summary (500 words or less)
	Click or tap here to enter text.






Primary Project Type (select one):
☐ Transitional Housing for pregnant and parenting youth
☐ Transitional Housing for single youth and young adults
☐ SSO - Employment, income, education, and self-sufficiency
☐ SSO - Mental health and substance use supports
☐ SSO - Day center/navigation supports
☐ Other eligible YHDP project type (explain)
	Local Priority Note: The Way Home does not intend to prioritize standalone Coordinated Entry or HMIS project applications under this local YHDP competition.


Section 3: Target Population and Youth System Need
Youth populations to be served (check all that apply):
☐ Pregnant or parenting youth
☐ Single youth or young adults
☐ Youth experiencing unsheltered homelessness
☐ Youth fleeing or experiencing domestic violence, dating violence, sexual assault, stalking, or trafficking
☐ Youth experiencing labor trafficking, sexual exploitation, or similar trauma
☐ Youth exiting or involved with foster care
☐ Youth exiting or involved with juvenile or adult justice systems
☐ Youth with mental health needs
☐ Youth with substance use needs
☐ Youth needing family reunification or family preservation supports
☐ Youth needing employment, education, or income supports
☐ Other
	Youth system need addressed
	Click or tap here to enter text.





	Data, provider experience, waitlist information, youth feedback, or system observations supporting the need
	Click or tap here to enter text.





	Approach for youth with specialized needs, including trafficking/exploitation, foster care, justice involvement, behavioral health/SUD, and safe family reunification/mediation
	Click or tap here to enter text.






Section 4: New or Expanded Youth-Specific Capacity
	Dedicated Capacity Requirement: Applicants must demonstrate that the proposed project will create new or expanded youth-specific capacity, including dedicated full-time programming and staffing for the YHDP initiative. Projects should not simply repackage existing organizational services or rely primarily on current organizational capacity, limited part-time staffing, or fractional FTE added onto an existing program.


	How this project creates new or expanded youth-specific capacity for The Way Home system
	Click or tap here to enter text.





	Proposed dedicated staffing structure, including full-time roles, supervision, and youth-focused team design
	Click or tap here to enter text.





	If existing staff or programming will be used, describe what new or expanded capacity YHDP funds will add
	Click or tap here to enter text.







Staffing/Capacity Statement (select one):
☐ This project will create new dedicated capacity
☐ This project will partially use existing capacity but YHDP funds will expand dedicated youth-specific capacity
☐ This project primarily relies on existing staff/programming (explain above)
Section 5: Project Design and Service Model
	Referral, engagement, assessment, and service model
	Click or tap here to enter text.





	How the project will support housing stability and self-sufficiency
	Click or tap here to enter text.





	How the project will incorporate Positive Youth Development and Trauma-Informed Care
	Click or tap here to enter text.







For Transitional Housing projects only - housing model (check all that apply):
	☐ Site-based TH
	☐ Scattered-site TH

	☐ Shared housing
	☐ Crisis residential TH

	☐ Other
	


	Number of proposed units / households served
	Click or tap here to enter text.



	For pregnant and parenting youth projects, describe how the project will accommodate larger families or varied family compositions
	Click or tap here to enter text.





	For TH projects, describe how supportive service participation agreements will be used, if applicable
	Click or tap here to enter text.







For SSO projects only - core services (check all that apply):
	☐ Case management
	☐ Housing navigation/search and placement

	☐ Employment assistance/job training
	☐ Education/GED/postsecondary connection

	☐ Income/benefits navigation
	☐ Mental health service connection

	☐ Substance use service connection
	☐ Recovery supports/sober living connection

	☐ Day center/navigation supports
	☐ Family mediation/reunification supports

	☐ Trafficking/DV safety planning and referrals
	☐ Foster care transition supports

	☐ Justice-system transition supports
	☐ Documents/IDs

	☐ Transportation supports
	☐ Food/hygiene/basic needs connected to navigation

	☐ Other
	


	Safe and stable housing outcome
	Click or tap here to enter text.



	Education, employment, and income outcome
	Click or tap here to enter text.



	Permanent connections outcome
	Click or tap here to enter text.



	Social and emotional well-being outcome
	Click or tap here to enter text.




Section 6: System Coordination
	Coordination with The Way Home homeless response system
	Click or tap here to enter text.





	Coordination with youth-serving systems and partners
	Click or tap here to enter text.





	Role of youth with lived experience in project design, implementation, or continuous improvement
	Click or tap here to enter text.







Partner systems (check all that apply):
	☐ Schools/K-12 McKinney-Vento partners
	☐ Community colleges/higher education

	☐ Workforce/employment partners
	☐ Child welfare/foster care partners

	☐ Juvenile or adult justice partners
	☐ Behavioral health providers

	☐ Substance use treatment/recovery providers
	☐ Domestic violence/trafficking providers

	☐ Public Housing Authorities/FYI/FUP voucher partners
	☐ Other housing providers

	☐ Other
	


Section 7: Budget and Readiness
Match Documentation Requirement
YHDP projects are generally subject to match requirements unless an applicable match exception is requested and approved. At the LOI stage, applicants must attach preliminary match documentation if match is available. If match is not available or the applicant intends to request a match exception, provide a brief explanation in Section 7. Complete match documentation or match exception materials may be required if invited to full application.
	Estimated YHDP Funding Request
	Click or tap here to enter text.

	Brief budget summary by major cost category
	Click or tap here to enter text.





	Match status or anticipated match exception request, if applicable
	Click or tap here to enter text.



	Implementation readiness and expected start-up timeline
	Click or tap here to enter text.



	Major implementation dependencies or risks
	Click or tap here to enter text.





	Physical site, units, or leased space needs and readiness
	Click or tap here to enter text.





	Preliminary match documentation attached, or match exception explanation provided
	Click or tap here to enter text.


Project Readiness (select one):
	☐ Within 30-60 days of grant agreement
	☐ Within 60-90 days of grant agreement

	☐ More than 90 days
	☐ Unsure


Section 8: Certifications and Acknowledgments
☐ This LOI is for a new YHDP project application only.
☐ Existing YHDP renewal or replacement projects must apply through the regular FY2026 CoC Competition.
☐ Submission of an LOI does not guarantee invitation to submit a full application.
☐ CFTH may decide not to invite all LOI submissions to full application.
☐ CFTH may reduce project requests or decline projects that do not align with HUD requirements, local priorities, project readiness expectations, dedicated capacity expectations, or the overall YHDP funding strategy.
☐ The applicant understands that CFTH does not intend to invite more than 10 full applications or submit a total YHDP request above the HUD maximum of $15 million.
☐ The proposed project will create new or expanded youth-specific capacity and will not simply repackage existing organizational services.
☐ If invited to submit a full application, the applicant will comply with all local deadlines and HUD YHDP requirements.
☐ The applicant has attached preliminary match documentation or provided an explanation of the anticipated match strategy or match exception request.

	Authorized Representative Name
	Click or tap here to enter text.

	Title
	Click or tap here to enter text.

	Signature
	Click or tap here to enter text.

	Date
	Click or tap here to enter text.
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